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H.O.A. Board of Directors 


Community Club Management
Billy Smith – President (ending Jan ‘07)

Community Club Mgmt:  770.751.8333

Laura Giles - Vice President & A.C.C. Chair

C.C.M.   Web: http://www.communityclubmgmt.com
H.O.A. Web:  http://geocities.com/hiddencovehoa/
C.C.M. Email: info@communityclubmgmt.com
H.O.A. Email: hiddencovehoa@yahoo.com
H.O.A. Board Membership
After serving as Board members since Sept 2004, personal opportunities have necessitated that two of our Board members give up their posts, leaving vacancies to be filled for 2007.  While the next formal vote on membership would not take place until March, we have the ability to appoint members to serve interim posts.   Owner participation is important for a community of our size and is an important factor in resale, as communities with active associations are more attractive to potentials buyers.  If you are an owner and would like to volunteer to serve on the Board, please email us at hiddencovehoa@yahoo.com.  Please leave your name, contact information, and the best time to be reached.  It is very important that we have owner representation so please consider getting involved.
Entry Gate Administration
The Board has been handling this as a convenience to our homeowners, however this would not typically be the responsibility of the Board,   That said, ownership of gate administration has been transferred to Community Club Management for handling.   Effective immediately, please note these new procedures:
· Purchasing Gate Remotes –  There are updated instructions posted on our community website for anyone interested in purchasing replacement/ additional gate remotes.  Gate remotes may be purchased through the management company by renters or owners but orders must be accompanied by payment of $25.  If you are a renter, any arrangements for expense reimbursement must be arranged with the unit owner not the management company.     Please note that remotes are battery operated and battery replacement is the responsibility of the remote holder. 
· Updates to Resident Directory -   For updates to the front gate resident directory, please contact Debbie Brooks at Community Club Management.  Debbie will contact the gate company to have your update processed.  Generally, updates are made within 24-48 hours from the time requested.    A couple of important notes….  Our system can accommodate only one name and phone number per unit.   For owners who find themselves at the gate without their remote, you may want to have your cell phone number programmed at the front gate to prevent situations where you may get locked out of the property.  By programming your cell phone, you may call your unit from the call box and authorize your own access using the ‘9’ on your cell phone keypad.
· Gate Service and Reset – We’ve been fortunate to have a Board member live in such close proximity to the gate to be able to address situations where service calls may have otherwise been necessary.   Going forward, any issues with the operation of the gate arms should be reported to Debbie Brooks at Community Club Management.  Debbie will place any necessary service calls to the gate serving company.   It’s important that all residents also know how to perform a system reset, to open the gate arms when the system has shut down and the gates won’t open.  This is particularly important after hours when the Community Club Management offices are closed.   After hours service calls to the gate company cost the H.O.A. approximately $300 and can often be avoided by performing a simple reset.  There is a reset button in the gray box on each gate arm and resetting a gate arm is as simple as flipping a switch and pressing one button.   If you don’t make yourself familiar with this process, you may find yourself locked out and unable to access the property so it’s very important that you educate yourself on the reset process.   Please see the link on our website for additional information.
· Realtors’ Open House – We are happy to accommodate your property open house by unlocking and opening the gate arms for a set period of time.  These requests should be sent to the Hidden Cove mailbox, in advance of the date of the scheduled open house.  
Hidden Cove Website

This website has become an invaluable communication tool for us over the past couple of years and we appreciate the positive feedback that we’ve received.  While we are happy to be able to provide our residents with updates and helpful reference tools, we have removed the guest book functionality from the website.   We have always welcomed and reacted to constructive feedback but negative (or rude) posts by residents not willing to provide contact information for us to be able to personally respond was not the purpose of the tool.   While the guestbook has been removed, we continue to welcome your feedback via email or you are welcome to contact the management company with your questions or concerns.
Litter Cleanup

As previously reported, we have hired someone to walk the property once a week to pick up litter along the drive, in the lots, and across the lawn.  If you would like to report an area that appears to have been neglected, please email the hidden cove mailbox and we’ll have the litter crew address the issue on their next visit.  With our proximity to the neighboring apartment complex, and the shopping plaza on either side of our drive, litter has and will continue to be an issue so having these individuals on the grounds once a week is important.  Please note that items left on the lawn, sidewalks, or exterior of any rear patio fencing will be discarded.  
Community Rules and Architectural Control Guidelines
Unfortunately, the Board is not in a position to address disputes between neighbors but we are definitely interested in any community violations that may require attention.  We recently met with the Management Company to review the community rules and Architectural Controls.  The management company has a regularly scheduled property inspection and works with the A.C.C. Chair to address any infractions.  Please feel free to call or email Community Club Management to report any violations.    As the holidays approach, we will have questions posed regarding holiday decorating and the rules around wreaths, lights, etc…   We are enclosing a copy of the Community Rules and we ask that you take a look at this document,  not only as it relates to holiday decorating, but also to review the guidelines for approved patio furniture, handling of trash, and responsibilities of pet ownership.    These are all important issues that generate a number of complaints to the H.O.A. mailbox.   Please note that these rules apply to all residents, whether you own or rent your home.   Hidden Cove is not an apartment complex and there is no on-site management.  Please be respectful of your neighbors and of the property, in general.
Board /H.O.A. Accomplishments
We would like to thank the owners and residents for your cooperation and support over the past two years.  We basically started in September 2004 with a blank slate and have made a lot of progress in a relatively short time.  Here are some of the more noteworthy accomplishments:
· Formed a Board and held regular monthly Board meetings 

· Developed and implemented a community website and email box for communication.  The website includes important reference material and community links.

· Created and published community rules and Architectural Control Guidelines.

· Created, posted and distributed quarterly newsletters and other communication pieces.
· Hired a company to work with us to get our gate set up and working and provide monthly maintenance.  The gate was installed by the developer but was never made operational.   In follow up, this year we replaced the gate arms and had the underground wiring and surge protectors moved to avoid continued storm damage that was costing a great deal to repair.
· Assigned vendor entry codes (USPS, Fed Ex, UPS, Trash, Landscapers, Sales Agents, etc…) to control and monitor non-resident access.
· Established a relationship with our existing vendors and contracted with several new vendors, enabling the community to save several thousand dollars in annual expenses.
· Installed entry island and traffic control devices to minimize unauthorized entry and further gate damage

· Installed various signage to control traffic speed and discourage trespassing.

· Installed additional dog posts and provided courtesy bags at each.

· Addressed landscape issues, including removal of hundreds of pine trees that posed a threat to neighboring buildings whenever we experienced heavy winds, rain and ice, replaced many dead or inappropriate plant specimens, planted several trees at the rear of the property to form a screen from the neighboring apartment complex.
· Held a summer BBQ / neighborhood social

· Addressed a big erosion problem in the rear of the property, having a large drain installed and some re-grading of the area in question.
· Installed three drains behind units with standing water issues.
· Removed inferior fencing and replaced with a more durable wood privacy fence, the length of the property.  Also continued routine maintenance and repair of compromised areas of the perimeter fencing.
· Organized a group rate for exterior painting of doors, shutters, awnings and our mail station.  Painting was completed for all 101 units in August ’06.
· Contracted with a consultant to perform an analysis of our parking needs and available space.  Conducted a vote of owners to put to rest the controversial issues concerning whether our owners should hold one or two parking spaces.  The vote dictated one reserved/ assigned space per unit. 

· Worked with our law firm to draft amendments to our Condo Docs, to incorporate several proposed changes that we plan to put to the community for vote in 2007.  These changes include  enhanced language around violation fines, Board membership and the introduction of initiation fees for new owners.  
· Researched and communicated discounted trash removal options

· Contracted with a towing company and put a towing policy in place.  In 2006 we revised the contract and assigned a password to each of the 101 unit owners, to enable owners to have unauthorized vehicles towed from their assigned space.  Owners may email the H.O.A. if you would like to obtain the code for your unit.
2007 Planning 

The current Board will take responsibility for working with the management company to reconcile 2006 expenses and set the 2007 operating budget.  This includes approval of any related contract work, such as our contract with Perimeter Landscape and Atlanta Pine Straw.  There are recommendations on the table for future contract changes and capital improvement projects.   Future objectives include but are not limited to the following:
· Stain/ seal the original wood privacy fencing.  Our newer wood fence is constructed of cedar and, therefore, would not need to be stained or protected.

· Extend wood fence the length of our driveway on the side closer to P’tree Industrial.  We have paid at least three times to have the existing chain link repaired and it continues to be cut to allow easy access across our driveway to the McDonalds plaza.

· Parking lot and driveway resurfacing and striping, to include better marking of reserved spaces
· H.O.A. meeting, to include vote on Board membership and amendments to convenants
· Thorough review of all contracts to ensure that they continue to meet our needs.
Thanks again for your cooperation and support of the community.  Have a happy and safe holiday season!   
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