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HOA Board of Directors 


Community Club Management
Billy Smith – President ( ends June ‘07)

Community Club Mgmt Phone: 770.751.8333

Laura Giles - Vice President & A.C.C. Chair

Community Club Mgmt Fax: 770.751.8343
Vacant – Secretary & Treasurer


CCM   Web: http://www.communityclubmgmt.com
HOA Web:  http://geocities.com/hiddencovehoa/
CCM Email:  info@communityclubmgmt.com
HOA Email: hiddencovehoa@yahoo.com
H.O.A. Board Membership
As reported in the prior newsletter, personal opportunities necessitated that two of our Board members give up their posts, leaving vacancies to be filled for 2007.  Both Andrea Cannistraci and I have served on the Board since 2004 and have enjoyed being a part of the community and working with the residents and our management company to make Hidden Cove a nice place to live.   In January I moved from the property with the intention of resigning from the Board, however in the absence of volunteers, I have continued to serve.   While not required, I feel it’s in the best interest of the community to have board participation from owners who reside on the property.  Ideally, Board members should be able to stay abreast of daily issues and be responsive to the needs of the community.  While the next formal vote on membership does not take place until next spring, we have the ability to appoint members to serve interim posts.   Owner participation is important for a community of our size and is an important factor in resale, as communities with active associations are more attractive to potentials buyers.  If you are an owner and would like to volunteer to serve on the Board, please contact Community Club Management at the phone number or fax listed above.   It is very important that we have owner representation so please consider getting involved.
Community Club Management and Board Relationship

We contract with Community Club Management, a locally owned and operated Property Management Company.  Community Club handles the day-to-day management of our property and has worked very closely with the Board since our property was originally developed.  The Board directs the management company in the areas of operating budget, vendor relationships, architectural control and community rule regulation.   
Entry Gate Administration
Ownership of gate administration was transferred to Community Club Management for handling back in December 2006.   The following information has been communicated before but is being printed again to reiterate the gate handling procedures.
· Purchasing Gate Remotes – There are updated instructions posted on our community website for anyone interested in purchasing replacement/ additional gate remotes.  Gate remotes may be purchased through the management company by renters or owners but orders must be accompanied by payment of $25.  If you are a renter, any arrangements for expense reimbursement must be arranged with the unit owner not the management company.     Please note that remotes are battery operated and battery replacement is the responsibility of the remote holder. 
· Entry Codes – We often get requests for the entry code for the front gate call box.   Our gate was set up without resident entry codes.  If you have a code for accessing the gate without a remote, you should know that the code was intended only for realtors who need to have access to the property when the owner is not available to grant access.  To control that entry, the realtor codes expire periodically.   Residents must use the remote control for access, so please don’t contact the management company for access codes, other than the code for the pedestrian entrance.

· Updates to Resident Directory -   For updates to the front gate resident directory, please contact Trish Melling at Community Club Management.  Trish will contact the gate company to have your update processed.  Generally, updates are made within 24-48 hours from the time requested.    A couple of important notes….  Our system can accommodate only one name and phone number per unit.   For owners who find themselves at the gate without their remote, you may want to have your cell phone number programmed at the front gate to prevent situations where you may get locked out of the property.  By programming your cell phone, you may call your unit from the call box and authorize your own access using the ‘9’ on your cell phone keypad.
· Gate Service and Reset – Any issues with the operation of the gate arms should be reported to Trish Melling at Community Club Management.  Trish will place any necessary service calls to the gate serving company.   It’s important that all residents also know how to perform a system reset to open the gate arms when the system has shut down and the gates won’t open.  This is particularly important after hours when the Community Club Management offices are closed.   After hours service calls to the gate company cost the H.O.A. approximately $300 and can often be avoided by performing a simple reset.  There is a reset button in the gray box on each gate arm and resetting a gate arm is as simple as flipping a switch and pressing one button.   If you don’t make yourself familiar with this process, you may find yourself locked out and unable to access the property so it’s very important that you educate yourself on the reset process.   Please see the link on our website for additional information.
· Realtors’ Open House – We are happy to accommodate your property open house by unlocking and opening the gate arms for a set period of time.  These requests should be sent to the Hidden Cove mailbox, in advance of the date of the scheduled open house.  
Hidden Cove Website

Don’t forget to visit the community website for archived newsletters, new resident resources and other helpful links and documents such as:

· Pest Control Information

· Patio Fence Guidelines

· Community Map

· Exterior Paint Chart

· Gwinnett County Animal Control Ordinance

· Hidden Cove Towing Information

· Vendor Listing

· Community Rules and Architectural Control Guidelines

· Front Entry Gate Q&A

· Local Park and Recreation Links

Community Rules and Architectural Control Guidelines
Unfortunately, the Board is not in a position to address disputes between neighbors but we are definitely interested in any community violations that may require attention.  The management company has a regularly scheduled property inspection and works with our  ACC Chair to address any infractions.  Please feel free to call or email Community Club Management to report any violations.   Please note that these rules apply to all residents, whether you own or rent your home.   Hidden Cove is not an apartment complex and there is no on-site management.  Please be respectful of your neighbors and of the property, in general.

Please note that we have a number of violations that we’ve recently pursued in the area of landscaping and trash cans being left on the sidewalk.   It is very important that all owners review the rules of the community to avoid violation letters, fines and/or legal action.   As an owner/ resident in a shared ownership community, you may not take certain liberties that you may be able to take as an owner of a single family home.   Removing or replacing plants, installation of landscape borders, decorations, flags, patio storm door installation, shutter replacement, exterior lighting, etc. should not be done without consulting the rules and/or contacting the management company for PRIOR approval.    This is important and can’t be stressed enough.  So if you have any questions whatsoever, please contact the management company right away.
For your convenience, a copy of our Design Guidelines are included with this newsletter.
Notice to Pet Owners
Pet owners are to keep their pets leashed at all times.  Please do not open your door and let your pet out unsupervised.  We have received several complaints about pet owners who routinely let their pets out and do not pick up the pet waste.  Not only is this disrespectful to those who live in the community, it is also unlawful.  We have posted the Gwinnett County Animal Control Ordinance to our website for your review.  The laws apply to both public and personal property and failure to comply can result in fines and/or confiscation of your pet.  To report issues with unleashed or unlicensed pets or unsanitary conditions as a result of a pet (ie: If your neighbor lets their dog do their business in the lawn or sidewalk without cleaning it up), please contact:
   

    Sammy Jeanes
   Gwinnett County Animal Control
   Phone: (770) 339-3200
   Email: sammy.jeanes@gwinnettcounty.com 

Exterior Maintenance

Please note that our covenants were written in such a way that exterior maintenance is considered owner responsibility.   While this doesn’t seem to make the most sense, it’s not something that can be changed without a formal vote and amendment to our covenants.   This would certainly require some sort of increase in the monthly dues, as well, should the community ever opt to explore this alternative.   As it stands today, gutters, roofing, windows, doors, shutters, patios, awnings, siding, and storage closets are the responsibility of the individual unit owner.  We’ve had the Beazer Warranty information posted to our website for quite a long time; however, the original builder warranty has since expired.   Any changes or updates must be approved by the Board and are not covered through your HOA dues.    Your HOA dues cover the property liability insurance policy, water, landscaping, street lights, common area trash and maintenance, as well as the front entry gate and perimeter fencing maintenance.  
Thank you!

Thanks to all of you who have lived near and/or worked with me over the past few years.  It has been my pleasure to serve.  While I won’t be continuing on the Board, I am still an owner and I have a vested interest in the success of our HOA and the continued improvement of our community.   Once a new Board has been established, I welcome contact from the new member(s) and will make sure my contact information is available through Community Club Management.   
Have a great Summer!
Billy Smith
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