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SUMMARY
· Technical, Management and Marketing balanced skills and competences.
· More than 10 years in Telecommunications industry, of which 7 in commercialization of B2B products and services.

· Fluent in English, French and Spanish.
OBJECTIVES       

· Marketing 

· Commercial areas 

· Strategic Planning

 EDUCATIONAL BACKGROUND

· M.Sc. (’05) in Marketing. Université de Sherbrooke. Quebec, Canada

· MBA (’99). CEMA University. Buenos Aires, Argentina  

· M.Sc. in Telecommunications. Cordoba Catholic University (not concluded)

· B.Sc. ('93) in Electrical and Electronics Engineering, Cordoba State University.

LANGUAGES

· English: speaks, reads and writes (4/5)

· Spanish: speaks, reads and writes (5/5) 

· French: speaks, reads and writes (4/5)

WORK EXPERIENCE

TOPRING LTÉE. (Oct ’05 to present)
Sales Manager
· Implemented a sale system for the External Sales Force:
· Organized sales territories according to commercial potential.
· Established territories optimal coverage objectives (maximum of visits with minimum of mileage)

· Developed the External Sales Representatives recruiting, selection and hiring processes.
· Developed the commercial politics and procedures manuals for the External Sales Representatives.
· Developed the Annual Sales Plan and Sales Management key indicators and followed up.
· Established and follow up the Sales forces performance standards.
· Developed a technical and sales continuous training program

· Kept and developed a distributor network in Quebec and Ontario.
· Led and coached a Sales Force including 5 reps and 2 agencies covering Quebec and Ontario industrial segments.
· Hired 3 reps and negotiated one agency agreement.
· Collaborated with Marketing in the development of the commercial plan, and ensured its implementation. 
TELEFONICA DE ARGENTINA S. A. (’97 to 03)

Large Full Service Providers Commercial Manager: Wholesale Business Unit ('01 to 03):

· Developed strategic and commercial relationships with Large Telecommunications Service Providers (i.e. Local and Long Distance Operators, Data Transmission Carriers and Internet Service Providers).

· Negotiated interconnection agreements.

· Carried out the commercial planning and prospected value added business opportunities (wholesale market).

· Accomplished commercial goals for a value of $50 millions/annum
· Performed the area management and quality indicators development.

· Led and coached 8 members commercial team (Account executives and Sales Engineers)

· Developed the telecommunications wholesale market.

Account Executive: Interconnection & Operators Relationships Direction ('97 - '01):

· Developed commercial relationship with mobile operators (Cellular, PCS, Trunking and Paging).

· Sold corporate oriented (B2B) products and services. 

· Negotiated, implemented and followed up the sales projects (or solutions).

· Accomplished the growth and sales quota goals.

I.R. COMUNICACIONES (´96 -´97), Cordoba City

Telecommunications Engineer:

· Performed the microwave radio links (carrier class) feasibility studies, pre-engineering and quotations
· Carried out the microwave radio engineering and links budgets.

· Designed measurements protocols and quality tests. 

· Installed and started up satellite and microwave links.

· Carried out the field support engineering in installations and maintenance works.

CTI Movil (´94 -´96) - Cordoba City

Project Management Engineer  (´95 -´96):

· Managed cellular network expansion projects.

· Coordinated tasks and followed up budget and schedules.

· Acted as liaison between the Technology and Planning, Finance, Marketing and Operations Departments.

Field Installation Supervisor  (´94 -´95):

· Mounted,  installed and put in service of transmission links, mobile telephony cell sites systems

Garden Shopping (´93 - ´94) - Cordoba City
Technical Operation Chief:

· Developed automation projects, under the intelligent building concept.

· Designed preventive maintenance programs and coordinated the corrective maintenance works.

· Approved and supervised mall centre renter’s installation projects.

PC AND MAC SOFTWARE

· Statistical analysis (SPSS)

· Spreadsheets (MS Excel, Lotus 123, QPro) 

· Word Processor (MS Word, Word Perfect)
· Workflow design (MS. Visio)
· 
Presentations (MS PowerPoint)
· Project Management (Microsoft Project) 

· Database (MS Access) 
EXTRA CURRICULAR ACTIVITIES

· Technology and Management training courses. 

· Distribution Channels.

· Network Interconnection Costs.

· Theory and Practice of Administration.

· Motivation & Leadership 

· Negotiation.

· Interpersonal Relationship.

· Organizational Behaviour.

· Service Oriented Marketing.

 OTHER INTEREST AND ACTIVITIES

· Trekking.

· Photography

· Mountain Bike
REFERENCES

· Available upon request.
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