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Wal-Mart’s Strategy
Industrial factors:
Risk of entry: This is very difficult for a new comer to compete with Wal-Mart since its power in the market is such high, the economic of sale producing low cost advantage and its brand name is a high barrier to any new comers.
Intensity of rivalry: There are only fewer companies that can compete with Wal-Mart in the same market like K-Mart. However the goods Wal-Marl selling is very general and common and in large range, it results in a situation that it is easy to have competitors which sell similar goods which Wal-Marl sells too. The intensity of rivalry is high, even most of them are not completely compete with Wal-Mart.
Bargaining power of suppliers: The suppliers have no bargaining power since Wal-Mart always purchase with large quantity from the suppliers.

Bargaining power of buyers: The buyers have power as the intensity of rivalry is high. The goods Wal-Mart sell do not involve high switching cost so buyers can turn to its competitors easily.

Threat of substitutes: As the goods Wal-Mart selling is so common, it is easy for customers to have substitution.
Environmental factors:
Economy: Wal-Mart is an international corporation, it sets division in different countries so it has to concerned the various economy. Different consumer price index, economy situation, tax rate, etc. may change the pricing strategy of Wal-Mart.
Regulatory: there are different regulations in different countries to control the sale of certain goods. For example the drugs, government often set some regulations to prohibit people buy certain drugs easily.

Social factor: the culture difference between different countries largely affects the demand of the goods. Some goods are more important than in other countries because of the religion or lifestyle. These differences are important to the manager to decide the categories of goods sold.
Technology: the level of technology can affect the cost of production in local region. The cost can make the locating of the production line into others countries in order to save cost. And now Wal-Mart is developing the online trading service, the local internet network development will affect the strategy of Wal-Mart in different countries.
Political: the infrastructure like the high way affects the mobility of customers, and thus affects the locating strategy of Wal-Mart in setting division.

Business level strategy

The business level strategy Wal-Mart is using is the low cost strategy. Wal-Mart purchase goods in large quantity, this enable Wal-Mart bargain to receive discount to lower the cost. Moreover the business scale of Wal-Mart is very large, economic of scale can be applied to achieve low cost. Besides low cost, Wal-Mart is also trying to put differentiation into their strategy. The strategic control system created by Wal-Mart ensures all divisions able to run smoothly. There are trainings provided to all employees make them know how to behave toward the customers. The ten-foot attitude and sundown rule encourage the employees to serve customer actively. This high quality business operation and service creates differentiation among its competitors.
Corporate level strategy
The corporate level strategy Wal-Mart is running is growth. It tries hard in setting division in different countries. Now the expansion action is to develop online trading service which encourages customers to buy goods through the internet. This is a kind of expanding the business, the growth of business enable Wal-Mart gaining more market shares.
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