Executive Summary



Mission: 

Under the sponsorship of the Adrian Dominican Sisters and in response to the changing needs of the people of southern Nevada, St. Rose Dominican Hospitals offer quality, compassionate care, we promote wholeness of body, mind and spirit in the Dominican tradition of working with others to improve the health status of the community in a shared pursuit for justice and truth with a commitment to those with special needs. 

Project Description: 

The Market Development Plan for San Martin consists of project development related to the medical industry such as: construction of new medical office buildings, rehabilitation facilities, and additional acute care facilities, which will contribute to the healthcare industry. I have included information on competing facilities within the southwest. In addition, statistics have been added to provide management with ideas on creating new programs, which will benefit the campus. 

Company Background: 

St. Rose Dominican Hospitals is part of the CHW network of hospitals, and staffs 2100 employees. Currently, there are two hospitals with a third hospital under construction. St. Rose Dominican Hospitals is a private, Not for Profit institution. 

________________________________________________Products/Services: 

The Rose de Lima Campus offers a variety of health services, including: Emergency department, Full range of surgical services, Obstetrical services, Full range of rehabilitative services, Portable lithotrips, for kidney stones treatment, and M2A Capsule Endoscopy. Currently, there are 138 acute care beds, with 14 rehabilitation beds.

The Siena Campus offers specialty in the following fields; pediatrics, open heart surgery, neurosurgery, level 2 nursery, digital diagnostic images, and rehab services. The Siena campus provides 214 acute care beds.  

The San Martin Campus will offer the following programs: Cancer/oncology services, surgical and rehab services, along with obstetrical and pediatric services. The new hospital will open doors with 110 acute care bed, with possibilities to expand to 200 acute care beds to service the needs of the growing southwest community.
SWOT Analysis: 

The strength of SRDH would be location within a growing section of Las Vegas and Henderson. The zip codes that are serviced by SRDH (except Rose de Lima) are located in a population of educated professionals, with well-established careers, and excellent growth potential. 

Weakness of the organization would be the location of Rose de Lima, according to Mr. Renato Baciarelli, CEO of the Rose de Lima campus, “the vicinity and servicing zip code of 89015 brings in a lot of lower/working class patients who contribute to the bad debts of the organization. This in turn brings down financial figures, which can hurt the facility if paying patients decrease and bad debts arise to record level.”

Opportunities are the locations SRDH have invested into are growth areas of town with new constructions; there is no doubt that Southern areas of Las Vegas are dominated by SRDH health facilities. 

Threat for SRDH can be the possible failure of San Martin project due to the close proximities from Southern Hills Hospital and Spring Valley Hospital, patients will be diverted, and volume will become a major issue if attractive programs are not place that will be unique to those servicing zip codes. 

Major Project: I conducted multiple surveys of the surrounding area to review new projects within the area. In addition, the use of Intellimed’s database provided statistical information on the competing hospitals. After obtaining the information, essential information was added to the power point presentation, and then reviewed by the VP of Business Development to consider the project complete. 

Mini Project: Multiple mini projects have been assigned to me. The mini projects ranged from managing medical records, attendances to senior level management meetings, involved in hiring and purchasing meetings with the CEO of San Martin, Vicky VanMeetren, attend and observe the creation of a trauma unit at Siena by attending meetings at senior management levels, and introduce a carpooling program called CLUB RIDE. 
Conclusion: Working for St. Rose Dominican Hospitals has been an excellent opportunity. The exposure I received as an intern has been phenomenal. The opportunity to join high level management meetings provided me with necessary etiquettes and knowledge on how the profession is handled. The highlight of the internship has been the opportunity to meet executives and obtain their professional opinion on how to start my career within the field. 
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