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PREAMBLE
The following bylaws serve to govern the operations of the Haverford College Green Party.  The members of the Haverford College Green Party recognize and accept these bylaws in the interest of facilitating the social and political growth of the Party in the Haverford College community and thereby promoting the 10 Key Values of Grassroots Democracy, Social Justice, Ecological Wisdom, Nonviolence, Decentralization, Community-Based Economics, Feminism, Diversity, Responsibility and Future Focus.

I.  DECLARATIONS
The name of this organization is the Haverford College Green Party (the HCGP), also known as the Haverford Greens.  The Haverford College Green Party is both a political party and a grassroots political activist organization.

II.  MEMBERSHIP

A. Any member of the Haverford College Community, be they student, faculty or staff, who signs a pledge of membership to the Haverford College Green Party is considered a member of the organization.

B. Only members of the HCGP may vote at General Meetings or hold elected positions within the organization.

C. Non-members of the HCGP are welcome to attend meetings and participate in discussions at the discretion of the members present.
D. A complete list of members of the HCGP will be kept and maintained at all times by the Organizational Secretary. 
E. Membership information kept by the Organizational Secretary includes the names, phone numbers, email addresses, room assignments and home addresses of members of the HCGP.

F. In the interest of good communication, all of the above information kept by the Organizational Secretary will be public unless otherwise requested by the individual member.         

III.  GENERAL MEETING

A. The General Membership, meeting together at a General Meeting, is the highest governing body of the HCGP.
B. General Meetings are gatherings open to all members and non-members to consult together, share knowledge and information and communicate in order to make decisions and otherwise declare, maintain and further the ideals, policies and objectives of the HCGP.
C. General Meetings are open to interested observers as well as members of the HCGP, but only current members may vote or present concerns which require a vote.

D. General Meetings are held bi-weekly (once every other week), but may be held more frequently at the discretion of the General Meeting or the Executive Committee.

E. The quorum necessary to conduct business at any General Meeting is at least one third (1/3) of the entirety of the HCGP membership.
F. Each General Meeting is facilitated by the HCGP Chairman or a willing member designated by the Chairman.

G. Upcoming General Meeting dates and locations may be set by the General Meeting at the facilitation of the Chairman or designated member. 

H. As the principle deliberative body of the HCGP, the General Meeting holds the following responsibilities:

1. Define general goals, policies and priorities of the HCGP;

2. Discuss, deliberate and make decisions on any fundamental issues of policy, strategy, or structure that face the HCGP;

3. Make endorsements of candidates and ballot measures;

4. Review and approve the decisions and actions of all Task Forces;

5. Establish and dissolve Task Forces as required;

6. Issue public statements in the name of the HCGP and approve or retract statements made by any other HCGP body or by an individual claiming to be a representative of the HCGP;

7. Nominate, elect and recall officers of the Executive Committee.

IV.  EXECUTIVE COMMITTEE

A. The General Membership is responsible to elect, from within its members, an Executive Committee, which is responsible for the general administration of the HCGP.
B. The Executive Committee consists of the offices of Chairman, Treasurer, Recording Secretary, Organizational Secretary and Community Liaison.
C. Elections to select the officers of the Executive Committee are held every semester.  The term of the Executive Committee officers commences upon elections.  Each term will last one semester.

D. The General Membership will elect Executive Committee officers through the process of consensus during the first General Meeting of the semester.  If consensus can not be reached in the course of one Meeting, the General Membership will elect officers by majority vote. 
E. In the event of a vacancy on the Executive Committee, nominations and a special election will be held at the next General Meeting.

F. If a vacancy occurs in the office of the Chairman, Treasurer, Recording Secretary, Organizational Secretary or Community Liaison, the Executive Committee insures that the duties of the vacant office will be carried out until the special election can be held.

G. The quorum necessary to conduct Executive Committee business is four of the five members.  If, due to resignation or removal from office, the Executive Committee temporarily has less than five members, the quorum will be equal to one less than the current number of remaining officers.

H. It is preferable that the Executive Committee use the consensus process for its decision making.  However, each Executive Committee may establish its own rules of procedure.

I. The Executive Committee meets on a regular basis and makes a reasonable effort to schedule meetings at the same time and location, and on the same day of the week.  This time and date is announced to the General Meetings.

J. The Executive Committee makes a good faith effort to publicize to the General Membership the time and location of any irregularly scheduled meetings.
K. Decisions of Executive Committee meetings are made available to all members of the HCGP in a timely fashion.

L. The duties and responsibilities of the Executive Committee are:

1. To propose the agenda for General Meeting;

2. To monitor all financial activities of the HCGP;

3. To be ultimately responsible for seeing that all financial and legal responsibilities of the HCGP are met;

4. To notify all members and interested parties of all General Meetings and other HCGP events;

5. To make recommendations and proposals to General Meetings (this power is not exclusive to the Executive Committee);

6. To ask for and receive reports from Task Forces and other standing committees;

7. To coordinate the efforts of the various Task Forces;

8. To propose to the General Membership the creation or dissolution of Task Forces;
9. To make the decisions normally reserved for a General Meeting but which, because of the need for a timely decision, cannot be delayed until the next scheduled General Meeting.  Such decisions shall be subject to revision, rejection or retraction by a vote or by consensus of the next General Meeting;

10. To make statements or authorize individuals, other than the Executive Committee Chairman, to speak for the HCGP, within the general parameters of HCGP policy and platform, the state and national Green Party policies and recognized Green values;
11. To make any other decisions which, within reason and without abusing either the spirit or letter of these bylaws, can help to carry out the will of the General Meeting or the powers of the Task Forces, subject to the approval of the General Membership;

12. To enter into contracts on behalf of the HCGP.  The Chairman and the Organizational Secretary have signatory power, but they may not sign any document on behalf of the HCGP without the approval of the Executive Committee;
13. To author proposals on behalf of the HCGP to the Students Council or other student organizations for the purposes of funding or other issues.

M. Roles and Responsibilities of Officers are:

1. The Chairman of the Executive Committee is responsible for the management of the Executive Committee.  The duties and responsibilities of the Chairman are as follows:
a. To schedule Executive Committee meetings;

b. To develop an agenda for Executive Committee meetings;

c. To facilitate General and Executive Committee meetings;

d. To act as spokesman for the HCGP

e. To sign contracts on behalf of the HCGP
2. If the Chairman is unavailable for a short period of time, he/she may designate another willing member of the Executive Committee to perform these functions in the interim.  If, for any reason, he/she is unable to do so, the Executive Committee may designate that member.
3. The Treasurer of the Executive Committee is responsible for the management of the finances of the HCGP and is responsible to report to the Executive and Committee and General Membership the financial condition of the organization.
4. The duties and responsibilities of the Recording Secretary are as follows:

a. To record the minutes of General Meetings and make those minutes available to the General Membership in a timely fashion;
b. To provide training in minute-taking to any individual as requested or needed;

c. To ensure that the membership is informed of the dates and locations of the General Meetings and Executive Committee meetings in a timely fashion.

5. The Recording Secretary may appoint other members of the HCGP to assist him/her with any of the above tasks.

6. The duties and responsibilities of the Organizational Secretary are as follows:
a. To maintain accurate and complete information regarding the names, campus and home addresses, campus phone extensions and email addresses of the General Membership of the HCGP;

b. To distribute, collect and keep records of membership pledges;

c. To sign contracts on behalf of the HCGP when the Chairman is unable to do so.
7. The Community Liaison is responsible for maintaining communication with other political organizations on campus.  It is his/her duty to act as spokesman to politically-affiliated campus groups and to keep the Executive Committee and the General Membership of the HCGP well-informed of all business of these groups.

V.  TASK FORCES

A. Task Forces are associations of members of the HCGP organized to carry out work on a particular issue of interest.
B. Non-members may also participate in Task Forces.  Unless designated by Chairman, non-members are not included in the decision-making of any Task Force.
C. By default, Task Forces shall make decisions by consensus, but they reserve the right to establish their own rules of procedure, according to the specific needs of the group.
D. At the facilitation of the Executive Committee, the General Meeting establishes or dissolves Task Forces.

E. Task Forces are responsible for making reports as requested by either the General Membership or the Executive Committee.

F. No Task Force may make any financial commitment or statement on behalf of the HCGP without authorization from both the Treasurer and Chairman.

VI.  CONSENSUS

A. By default, all bodies of the HCGP seek consensus in all decision-making.

B. Any item or resolution presented to a body of the HCGP which has not chosen another process of decision-making must be passed through the formal process of consensus, which follows.

C. Within the judgment of the facilitator and the limits of the agenda, any item presented to the meeting is given adequate time for discussion and consideration.

D. When satisfied that the proposal is sufficiently understood by the membership, the facilitator asks for, and recognizes members to present, concerns.

E. If there are no unresolved concerns, then the proposal passes.

F. If unresolved concerns remain, then the facilitator asks if the member(s) presenting the concern if they are willing to stand aside, in which case the proposal passes and the concern will be recorded verbatim in the journal of the Meeting.

G. However, in the case that a member is unwilling to stand aside, consensus is not reached and the proposal does not pass.
H. In the case that the number of members standing aside from consensus is one quarter (1/4) or more of the number of members at the meeting, consensus is not reached and the proposal does not pass.

I. Voting is reserved for the election of Executive Committee officers when consensus has not been reached in the course of one General Meeting.

J. Upon the request of any two or more members, the vote is taken by secret ballot.

VII.  FINANCE

A. Upon the request of the General Meeting, the HCGP may form a Finance Committee to address financial issues of the HCGP and assist in the duties of the Treasurer.

B. This Committee will be chosen by and under the jurisdiction of the Treasurer.  When necessary, it will be dissolved by the Executive Committee. 
C. All meetings concerning finance are open to the General Membership of the HCGP.  

D. The Treasurer of the HCGP is responsible to for seeing to it that the day-to-day bills of the HCGP and any other duly budgeted and authorized expenses of the HCGP are paid.  The Treasurer is also responsible to make reports concerning the financial condition of the HCGP or any of its projects at the request of the General Membership, the Executive Committee or the Chairman.

E. The Treasurer may appoint an Assistant Treasurer to help the Treasurer’s perform his/her duties.
F. No financial transaction may be made with HCGP funds without proper documentation.  The Treasurer is responsible to document these transactions and provide such documentation to the Organizational Secretary.  

G. An individual may pay, with personal funds, any previously budgeted expense to be reimbursed later.  Any individual who spends personal funds on an expense which has not been budgeted or specifically approved by the Executive Committee may not be reimbursed.

VIII.  AMMENDMENTS

A. Any amendments to these bylaws must be passed by two consecutive General Meetings of the Haverford College Green Party.
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