
Haven Lakes Jaycees

“Puppy Love”

PLANNING

1.
PRIMARY PURPOSE. 

           
The Primary Purpose of this Project is to assist the Humane Society in caring for animals at their shelter.

2. Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

On Saturday September 20th, the Haven Lakes Jaycees plan to assist the Humane Society in bathing, walking, playing with and general care of their animals, at their shelters.

This project falls under the Community Area of Opportunity of the 2003 Haven Lakes Jaycees Chapter Plan:

Chapter Pinnacle Award Area:  Community Service
GOAL A: To bath, dry, brush, and exercise 15 animals


                GOAL B:  To involve 5 Jaycees 



                GOAL C:  To activate at least 1Jaycee


3.
What are the specific manpower assignments?

Chapter President

Name:    Debbie Fischer



Address: 3236 Timberline Rd Winter Haven Fla. 33881 


Phone:    863-412-4351

Duties:    oversee chapter activities

Supervising Chapter Officer

Name:   Barbara Petty   (acting)



Address: 5973 Foxhollow Dr. Winter Haven Fla. 33884 


Duties:  to help oversee and assist with Project

Chairperson

Name Rick Struchko
 


Address 5973 Foxhollow Dr. Winter Haven Fla.  33884



Phone 863-324-0400


          Duties:  to run Project 


Committee Member

Name Melanie Del Pozzo 


Address 131 Tremont Dr. Winter Haven Fla. 33884


Phone 863-324-1518


Duties: to assist with the Project

4.
What specific materials, supplies, and resources will be required?

	QTY.
	Item Needed
	Person Responsible
	Date Needed
	Donated/ Purchased

	1                 
	              Camera
	         Barbara Petty
	9/20/03
	Donated 

	        1
	Sign In Sheet
	Rick Struchko
	9/20/03
	Donated

	
	Manpower
	Melanie Del Pozzo
	9/20/03
	Donated


Non-Jaycee Resources:

	Name, address, phone
	Items Needed
	Donated/Purchased

	Humane Society

Winter Haven, Fl


	Location
	Donated


5.
Describe the potential problems and solutions to successfully complete this project.


Potential Problem:  Low attendance



Solution:  utilize phone tree, announce in chapter newsletter



Potential Problem:  Transportation to event




Solution:  carpool, volunteer to pick up people 


6.
Complete a Proposed Budget indicating all anticipated income and expense.

Proposed Budget for Puppy Love 

INCOME
Amount/Value

Appropriation from chapter
$0.00

Chapter donated supplies  

Camera
$15.00

Film
$6.50

TOTAL INCOME
$21.50

         EXPENSES
Cost/Value

Chapter donated supplies

Camera
$15.00

Film
$6.50 
TOTAL EXPENSES
$21.50

7.
List the specific steps to bring this project to a successful completion showing planned dates for each step.

Date               Projected Activity to Accomplish Planning

8-18-03 Bring motion for project to the board for approval 

9-3-03 Hold committee meeting 

9-8-03 Contact Humane Society to Volunteer

9-18-03  Hold Final committee meeting 

9-18-03 Call members about project

9-19-03 Call members about project

9-20-03 Day of project

           9-22-03          Final  report on successful project

IMPLEMENTATION AND EVALUATION

8. Record any revision of the original plan.

The only revision was the time which we extended by 2 hours

9.    What changes or recommendations do you have for a future chairman? 


To involve more chapter members

10.
Give specific and measurable results for each goal established. Describe the impact of this project on the chapter, individual members and the community. Evaluate your primary purpose.

Goal A:  to bathe, dry, brush, and exercise 15 animals



Result:  we bathed, dried, brushed, exercised, 20 animals exceeding our goal by 5


Goal B   To involve 5 Jaycees 


Result:  We Involved 6 Jaycees in this project  thus exceeding our goal by 1


Goal C   To activate at least 1 Jaycee


Result:   We activated 1 Jaycee thus meeting our goal  


IMPACT ON THE INDIVIDUAL

For each individual member I am sure, as it did for me, that it makes you feel good to know that you are doing something wonderful for helpless abandoned pets and the society that  helps them. This is one of those projects that can be considered a “feel good” project. Sometimes it’s just nice to do something to help others who don’t have an endless supply of help or resources, and not expect anything in return, yet you receive a tremendous amount of gratitude and a warm and fuzzy feeling inside. 

IMPACT ON THE CHAPTER

This was a very worthwhile projects for the chapter as a whole. We had a chance to do something unique that helped to benefit not only helpless animals that we helped, but it was a project that pulled the chapter together even more than we already are. Our chapter had wonderful feedback from “Puppy Love” volunteers as well as from the Humane Society for the help and we were welcomed back anytime we wished to return. Chapter members who participated in this project have experienced great “feel good” moments by playing with and bathing the animals, the animals, and they have challenged them to become more active in anyway possible with the Humane Society.

IMPACT ON THE COMMUNITY

The community was served in our new friendship with Humane Society volunteers. The neatest thing that was observed was we got the inside scoop on what the Humane Society is all about, and how difficult it is to continue to run the society strictly with volunteers and donations. More and more people and organizations are realizing just what we are as Jaycees, and we are understanding more about our community by making them smile brighter. They just thought it was wonderful to have made so many new friends. We just call it “Puppy Love”.


