
Haven Lakes Jaycees

“Mr. & Miss Firecracker”

PLANNING

1.
PRIMARY PURPOSE. 

           
The Primary Purpose of this Project is to run a pageant for children in our community to raise money for  the chapter.

2. Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

The Haven Lakes Jaycees are planning to hold a Mr. & Miss Firecracker pageant for children between the age of 0-12 yrs. This is part of the 4th of July celebration to be held at the City of Winter Haven Orange Dome on 7-4-03. This project allows our chapter to raise money for the chapter to raise money for the chapter to use for future projects.

This project falls under the Management Area of Opportunity of the 2003 Haven Lakes Jaycees Chapter Plan:

Chapter Pinnacle Award Area:  Public Relations
GOAL A: To have 10 contestants participate 


                GOAL B:  To have 10 Jaycees involved in project



                GOAL C:  To send P.S.A. to 2 local newspapers

                GOAL D:  To involve 1 inactive member

                GOAL E:  To involve 1 new member


3.
What are the specific manpower assignments?

Chapter President

Name:    Debbie Fischer



Address: 3236 Timberline Rd Winter Haven Fla. 33881 


Phone:    863-412-4351

Duties:    oversee chapter activities

Supervising Chapter Officer

Name:   Bobbi Clark  



Address: 712 Ave. E NE Winter Haven Fla. 33881 


Duties:  to help oversee and assist with Project

Chairperson

Name Shannon Thomson 


Address 712 Ave. E NE Winter Haven Fla. 33881 



Phone 863-412-4382


          Duties:  to run Project 


Committee Member

Name Holly Duffy


Address 108 Tremont Dr. Winter Haven Fla. 33884


Phone 863-651-6488


Duties: to assist with the Project

4.
What specific materials, supplies, and resources will be required?

	QTY.
	Item Needed
	Person Responsible
	Date Needed
	Donated/ Purchased

	1                 
	Computer/printer
	        Debbie Fischer
	4-24-03
	Donated 

	        1
	Camera 
	Barbara Petty
	7-4-03
	Donated 

	        1
	Sign in Sheet
	Bobbi Clark
	7-4-03
	Donated

	        50
	  Membership tri-folds
	         Melanie Del Pozzo
	           7-4-03
	Donated

	        20
	Registration Forms
	        Kathy Del Pozzo
	           7-4-03
	Donated

	        300
	             Fliers
	      Shannon Thomson
	           5-15-03
	Donated



	        2
	          P.S.A.
	       Melanie Del Pozzo
	           5-13-03
	Donated

	        20
	    Judges Sheets
	    Kathy Del Pozzo
	           7-4-03
	Donated


Non-Jaycee Resources:

	Name, address, phone
	Items Needed
	Donated/Purchased

	City Of  Winter Haven 
	Orange Dome
	Donated

	Trophy shop 

                 Winter Haven Fla. 
	     Crowns
	Purchased

	City of Winter Haven 
	Stage/Decorations
	Donated

	
	
	


5.
Describe the potential problems and solutions to successfully complete this project.


Potential Problem:  not enough contestants participate



Solution:  1) use local newspapers to advertise to get word of event out more to public

                2) re-schedule event in case contestants are scarce


Potential Problem:  not enough manpower to work project



Solution:  utilize phone tree to make sure all members are aware of project, and designate assignments to everyone


Potential Problem:  unable to use Orange Dome




Solution:  be sure to secure a back up location in case of Dome being booked 


6.
Complete a Proposed Budget indicating all anticipated income and expense.

Proposed Budget for Draw of Fortune

INCOME
Amount/Value

Appropriation from chapter
$500.00

Chapter donated supplies  

Sign in sheet, membership tri-folds
$15.00

Camera
$20.00

Computer/printer
$100.00

Fliers, Judges sheets, reg. Forms
$30.00

P.S.A.
$0.00

Non-chapter donated supplies

Location
$0.00

Crowns
$84.00

Stage/Decorations
$0.00

         Additional proposal income

                Registration fee
$35.00

                Optional Categories $5 for each
$20.00

TOTAL INCOME
$804.00

         EXPENSES
Cost/Value

Chapter donated supplies

Sign in sheets, membership tri-folds
$15.00

Camera
$20.00

Computer/Printer
$100.00

Fliers, Judges sheets, reg. Forms
$30.00

P.S.A.
$0.00

Non-chapter donated supplies 
Location
$0.00

Crowns
$84.00

Stage/Decorations
$0.00

         Additional proposal expenses

                Registration fee
$35.00

                Optional Categories $5 for each 
$20.00

Purchased supplies

Appropriation Back to Chapter
$500.00

TOTAL EXPENSES
$804.00

7.
List the specific steps to bring this project to a successful completion showing planned dates for each step.

Date               Projected Activity to Accomplished

5-5-03 submit first seven questions for board approval

5-12-03           Submit seven questions for general members approval

5-13-03           Submit P.S.A to local newspapers

          5-15-03           Distribute fliers to schools, businesses, department stores etc.

5-18-03 Hold first committee meeting

5-28-03           Hold second committee meeting

6-20-03 Order crowns and trophies for pageant

6-20-03 Secure judges for pageant

6-29-03 Hold third and final committee meeting 

6-30-03 Secure manpower assignments

7-4-03 Date of Pageant

7-14-03           Complete 10 CPG questions 

7-21-03           Submit completed 10 Questions to Board  for approval

IMPLEMENTATION AND EVALUATION

8. Record any revision of the original plan.

In Question 7 on 7-10-03 the completion of the CPG was completed not on 7-14-03, and 7-17-03 the final 10 questions for the CPG was submitted to the board for approval not on 7-21-03

9.    What changes or recommendations do you have for a future chairman? 


My I would recommend that advertising for the pageant start at least 3 months prior to date of pageant. I would also suggest we involve more businesses to allow more donations for prizes for our contestants.

10.
Give specific and measurable results for each goal established. Describe the impact of this project on the chapter, individual members and the community. Evaluate your primary purpose.

Goal A: To have 10 contestants participate



Result:   We had 15 contestants exceeding our goal by 5


Goal B   To Involve 10 Jaycees  


Result:   We had 16 Jaycees participate exceeding our goal by 6


Goal C   To send P.S.A. to 2 local newspapers 


Result:   We sent our P.S.A. to 2 local newspaper, News Chief , and The Ledger, and 1 local radio station (97Country) exceeding our goal by 1

Goal D    To involve 1 inactive member 

Result:     We involved 3 inactive members exceeding our goal by 2

Goal E     To recruit 1 new member 

Result       We did not recruit any new members, therefore not meeting our goal


IMPACT ON THE INDIVIDUAL

In chairing this project, not only am I a fairly new Jaycee, but not having chaired many projects I was involved in learning the process of writing my own CPG and enjoyed the excitement of the Jaycees involvement, as the gorgeous smiles plastered on all the children’s faces that participated. It was a great to be a part of a phenomenal project such as a pageant. 

IMPACT ON THE CHAPTER

This pageant opened up better communications with our chapter and the City of Winter Haven this allows further involvement with the city for future projects and brings our chapter together as one to provide bigger and better ideas to help our communities. It also allows us to get close to our families and more perspective members.

IMPACT ON THE COMMUNITY

The success of this pageant has established an Annual Mr. & Miss Firecracker Pageant for children in our community in conjunction with the City of Winter Haven this helps strengthens our bond with the city and allows for better communications with the local newspaper and businesses to help get the word out in our community this pageant proves we are helping mold the leaders of tomorrow.


