
Haven Lakes Jaycees

“25K Pyramid”

PLANNING

1.
PRIMARY PURPOSE. 

           
The Primary Purpose of this Project is to hold a social activity for our members

2. Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

The Haven Lakes Jaycees will host a 25,000 Dollar Pyramid game night on 8-18-03 in our meeting room to bring our members and members of Region 8 The Bradenton Jaycees for a night of fun and a little R&R

This project falls under the Management Area of Opportunity of the 2003 Haven Lakes Jaycees Chapter Plan:

Chapter Pinnacle Award Area:  Chapter Activities
GOAL A: To involve 10 Jaycees


                GOAL B:  To Activate 2 members



                GOAL C:  To recruit 1 new member


3.
What are the specific manpower assignments?

Chapter President

Name:    Debbie Fischer



Address: 3236 Timberline Rd Winter Haven Fla. 33881 


Phone:    863-412-4351

Duties:    oversee chapter activities

Supervising Chapter Officer

Name:   Bobbi Clark



Address: 712 Ave. E NE Winter Haven Fla. 33881

Duties:  to help oversee and assist with Project

Chairperson

Name Holly Duffy
 


Address 108 Tremont Dr. Winter Haven Fla.  33884



Phone 863-651-6488


          Duties:  to run Project 


Committee Member

Name Melanie Del Pozzo


Address 131 Tremont Dr. Winter Haven Fla. 33884


Phone 863-324-1518

Duties: to assist with the Project

4.
What specific materials, supplies, and resources will be required?

	QTY.
	Item Needed
	Person Responsible
	Date Needed
	Donated/ Purchased

	1                  
	         Game
	         Jason J. J.  Britt
	8-18-03
	Purchased

	        1
	Sign in sheet 
	Bobbi Clark
	8-18-03
	Donated 


Non-Jaycee Resources:

	Name, address, phone
	Items Needed
	Donated/Purchased

	City of Eagle Lake
	Location
	Donated


5.
Describe the potential problems and solutions to successfully complete this project.


Potential Problem:  not able to use our room 



Solution:  Chapter will provide another room to hold game night


Potential Problem:  not enough people for teams



Solution:  utilize phone tree


6.      Proposed Budget for 25K Pyramid  

         Complete a Proposed Budget indicating all anticipated income and expense.

INCOME
Amount/Value

Appropriation from chapter
$0.00

Chapter donated supplies  

Game
$10.00

Non-chapter donated supplies

TOTAL INCOME
$10.00

         EXPENSES
Cost/Value

Chapter donated supplies

Game
$10.00

Non-chapter donated supplies 
Purchased supplies

Appropriation Back to Chapter
$0.00

TOTAL EXPENSES
$10.00

7.
List the specific steps to bring this project to a successful completion showing planned dates for each step.

Date               Projected Activity to Accomplish Planning

7-7-03 Submit questions to the board

7-14-03 submit 7 questions to the general board

8-26-03 complete final cpg

8-16-03 Pick up game

8-18-03 Day of Project

9-1-03         submit final 10 questions to board for approval

IMPLEMENTATION AND EVALUATION

8. Record any revision of the original plan.

Completed final cpg on 8-30-03, final 10 questions was submitted to the board on 9-8-03, Date changed due to project being run on Particular

9.    What changes or recommendations do you have for a future chairman? 


Host in more public environment to make more access. 

10.
Give specific and measurable results for each goal established. Describe the impact of this project on the chapter, individual members and the community. Evaluate your primary purpose.

Goal A:  To involve 10 Jaycees



Result:  14 Jaycees attended exceeding goal by 4


Goal B   To activate 2 members 


Result:  We activated 4 members exceeding our goal by 2

Goal C   To Recruit 1 new member


Result:   We did not recruit a member not reaching our goal


IMPACT ON THE INDIVIDUAL

As a fairly new chairperson I was able to learn how to utilize CPG to help put plan in action that would result in very successful project. I was able to provide a pleasant social atmosphere for our new members. Every one came and had a good time and we were able to break up the monotony of summer.

IMPACT ON THE CHAPTER

The impact on the chapter was by activating 4 members who have not been attending projects or meetings an a regular basis. This has helped to rekindle the enthusiasm of the members as a whole. This renewed enthusiasm will help bring the chapter back together as a family and allow us to run more successful projects and meet the needs of our members

IMPACT ON THE COMMUNITY

The impact on the community was by reviving interest of some of our inactive members they are coming up with more projects for us to go our into the community with which will help to benefit the community as a whole. The renewed excitement also gets the level of enthusiasm up in the community as well, and makes them aware of the good things Jaycees do for the community.

