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Proposed Solutions
As shown in the problem discussion, the major problems can be divided into three main types:

1. Capital - Lack of capital
2. Labour
i. Lack of labour
ii. Lack of knowledge
3. Marketing
i. Compete with other company
ii. Popularity
Each of the problems can be further refined into detailed issues, and each of them have different solutions.

For the capital issue, we focus on three main areas: 

1. Loaning
2. Sponsors

3. OEM products
Therefore we have identified five major improvements to be made in the coming one months in order to retard the issues and finish them in the coming one and a half months.
For the labour issue, we focus on:

1. Hiring new staff

2. Improvement on current staff

3. Freelances to public

And we have identified six major improvements to be made in the following one months in order to retard the issues and finish them in the coming three months.
To handle marketing issue, we concern on:
1. Work improvement
2. Self promoting
We have two methods to improve the situation, and can be completed in two months.

Capital – Lack of capital
Currently we have HKD50000 which is a bit scanty of the average developing cost of a video game on the local market.
1 Loaning
1.1  Joining Guidelines for Business Plan
We can join the Guidelines for Business Plan promoted by Youth Business Hong Kong. About HKD100000 can be loaned.
Benefits:

i. Loan with lower interest rate compare to financial companies;
ii. The credit checking is the loosest among the available options.

Disadvantage:

i. There is time limitation for the plan, the company needs to make the significant business achievement (sales above HKD100000) within six months.

1.2  Joining the plans of starting an enterprise of the Government

The plans of “Starting an enterprise” provided by the Government can also provide about HKD100000 of loan.
Benefits:

i. The risk is the lowest.

Disadvantage:

i. The complicated procedures of applying the plan consumes about two weeks;

ii. There is no expected time that when the applying procedures will be completed as the credit checking is rather tight.
1.3  Borrowing from banks/ financial companies

By borrowing from the banks or financial companies, at most of HKD200000 can be loaned, which is sufficient for the present situation.

Benefits:

i. The loan can be available in short time.

Disadvantage:

i. The applying procedure is complicated, as the credit checking is extremely tight;

ii. The interest rate is the highest.

2 Sponsors
By inviting sponsors for the games, such as adding advertisement inside the games (popular in sport games), promoting sponsors’ products (popular in racing game, e.g. large amount of cars, customizable car parts, and etc), a limited capital of about HKD150000 can be obtained.
Benefits:
i. As it is not a loan, there is no need for repaying.

Disadvantage:

i. It is difficult for convincing a company to become a sponsor of a company with low popularity.
3 OEM products
Providing OEM products for other companies is also a way to earn capital.

Benefits:
i. Income depends on how many works finished;

ii. May increase the popularity of the company.
Disadvantage:
i. May require a relatively long period of time for obtaining sufficient capital to develop a brand-new game;
Labour
1 Hiring new staff

1.1 Hiring labour in mainland
We can hire new staff in mainland for a relatively low salary level as manpower in mainland is sufficiently large.

Benefits:
i. The proportion of labour who is experienced is larger;

ii. The salary level is lower than local market for about 10% to 20%.

Disadvantage:

i. Although the salary level is lower than local market, it is also increasing the running cost of the company;

ii. The problem of trustworthiness – as there are many cases before, about the leakage of company properties including game ideas, finished products and etc, related to mainland labour.
1.2 Hiring fresh graduated student
Fresh graduated student always accept a relatively low level of salary, as most of them are inexperienced.

Benefits:
i. The salary level is lower than experienced workers for about 30% to 45%.

ii. They are usually willing to work hard.

Disadvantage:

i. As they are inexperienced, they need to be trained for a short period before they work in practice, which means extra time and money investment are needed.

2 Improvement on current staff

2.1 Couple posts for one labour

Overriding a labour, which means one staff manages two or more posts, can solve the problem of lack of staff.

Benefits:
i. The running cost of the company can be cut down;

ii. The staff is relatively dependable.

Disadvantage:

i. As the work load becomes very heavy eventually, it will increase the pressure of the staff member, and may affect the quality of the products.

2.2 Staff training

Training the staff can increase the quality of the product, and reduce the mistake during development procedure.
Benefits:
i. The staff is relatively dependable.
Disadvantage:

i. The cost for training an existing staff member is high.

ii. The training time may be very long, and lost of productivity occurred.

3 Freelances to public

3.1 Release the jobs partially to public

Release parts of the development procedure such as coding, illustrating and etc, and reduce the work load of the staff member.
Benefits:
i. By setting the time limitation required, the work can be done on time.

Disadvantage:

i. The problem of trustworthiness – the risk of leakage of ideas;

ii. The cost is relatively high (about 20%, depend on which procedures) compare with company staff.
3.2 Public Alpha/Beta testing

Public testing is an important procedure for reducing the bug or goofs of the final product
Benefits:
i. The quality of the final product can be strictly controlled.

Disadvantage:

i. The cost is relatively high;

Marketing
1 Work improvement
1.1 Making works in a different way

Making our product become unique is an essential element for attracting users.

Benefits:
i. The most effective and direct way for promoting the company.

Disadvantage:

ii. The cost can be extremely high, about ten thousands each advertisement on newspaper or magazines.

2 Self promoting
2.1 Advertisement
Facing the problem of huge competition, advertisement is a basic method to promote ourselves in order to gain more proportion in the market.

Benefits:
i. The most effective and direct way for promoting the company.

Disadvantage:

ii. The cost can be extremely high, about ten thousands each advertisement on newspaper or magazines.

2.2 Building/renewing website
Build website is a cheaper way among the promoting options.

Benefits:
i. It is easy to construct a company website;

ii. The cost is low relatively.

Disadvantage:

i. Web engineer is needed for maintenance.

2.3 Joining trade fair
There are certain trade fairs in local market every year, which is a good chance for us to promote the games.
Benefits:
i. Can promote products directly, rather effective.

Disadvantage:

i. Cost of joining trade fair is not low;

ii. The promotional time is limited.

2.4 Promotional leaflet
Printing promotional leaflet is an economic way for promoting compare with advertisement such as TV commercial or magazines.
Benefits:
i. Continuously promoting the company.

Disadvantage:

i. Still, certain cost is needed for printing leaflet;

ii. May not an effective way for promotion.
2.5 Free demonstration
Almost every games in the market have ever been released a demo version for the players to try and be criticized.
Benefits:
i. The most direct way for promoting the products, as the users can try the games practically.
ii. Can receive feedbacks from the users.

Disadvantage:

i. High development cost.
