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Introduction

Background

CHRONICLER is a video game development studio started recently in Hong Kong with about 10 members.
Present situation
There are several problems that needed to be concerned, mainly included:
i. capital;

ii. labour;

iii. popularity and competition.
Firstly, lack of capital is a significant obstacle for starting the very first project, as it has limited the size of the project seriously. It also affects the quality of staff, some staff members such as project leaders are inexperienced, they have no abilities to tackle the problems and leading the build team, however there is not enough capital to hire experts, and actually only half of staff members are experienced, as a result, those inexperienced staff members become barrier because the resources does not allow the company to train new-comers. Moreover, there are not enough staff members that some technical staff members need to manage the executive works, which also is a reason of affecting the progress of the game development.

As the studio is just established, there is not much popularity in both local and international market. The works released have to be competed with other titles which released by those famous game studio, the user may put top priority on those famous game titles, not mentioning increasing the pressure of the staff members, it is also a big challenge of the company.
Proposal and benefits
To make a head start, capital is essential. First we can gain the financial assistance from:
i. plans from Government/non-governmental organizations;

ii. banks; and

iii. sponsors.

There are several way that we can increase the capital, first, there are some plan formed by Government or non-governmental organizations, providing opportunities for new-comer to start business, including financial help; Besides, loaning from banks is an alternate way, but the risk would be higher, as well as the interest, therefore ultimately inviting sponsor is the favorable option. 
Apart from increasing capital, cutting the production cost is still a considerable solution for solving the financial crisis. By migrating some processes to low-cost area such as Mainland China, the production cost can be greatly reduced.
To increase the productivity and popularity, providing OEM service is a good choice, which is, developing the game which is funded and released by other company. It can bring a positive effect on advertising our company.
Having sufficient of capital, our company will be able to develop products with much better quality as the process of developing can be much more professional: reducing mistakes in the production, more effective in allocating working post, and sufficient production time. It can bring our business to meet our prospect. With the stable business, we can provide more software for educating children in order to raise our children’s learning abilities and increase their interest in studying.
Cost
The cost for improving the running of the company will be about $200000, and the duration of the first project is about 1 to 2 years.
