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Conclusion
After comparing the cost the company needed to invest and the risk to be taken, it is crystal-clear that the following solutions:

For increasing capital:
1. Sponsors
2. OEM products
For resolve labour problems:
1. Improvement on current staff - Staff training

2. Freelances to public - Release the jobs partially to public
For marking:

1. Self promoting - Joining trade fair
2. Self promoting - Free demonstration
are more suitable than other alternatives. Because the risk involved in the above solution will be minimum, and the cost for initiating the improvement is also relatively low. This combination can gain the best cost/efficiency rate, while balancing risk and investment.
Recommendations
Sponsors
The sponsors are responsible for providing funds for the company. It is suggested that at least 3 sponsors should be invited to reduce the amount of each sponsor needed to bear. To obtain HKD200000, around HKD50000 is needed from each sponsor, and the rest can be gained by selling OEM products.
OEM products
For resolving the capital issue temporary before successfully inviting the sponsors, OEM products can be sold to other studio. The possible company for cooperation and the relative cost will be listed in table 1 in the appendix.

Staff training

It is suggested that pick 2 of the staff members and train with the company management abilities so that it can solve the problem of lack of executive staff, while the cost is lower than hiring two new executive staff.
Freelances to public

For relaxing the stress of the staff faced, releasing the work that irrelevant to the game secret or free of commercial confidential to the freelances is the proper solution.
Joining trade fair

On the basis of promoting products to customers directly, joining trade fair is suggested. The time table for recent trade fairs and the cost is listed in table 2 in the appendix.
Free demonstration

Free demonstration is suggested in order to promote our products to more customers and increase the market share. And also it can attract the users whose are used to shop in the game shop but rarely participate in the trade fair. Moreover, the free demonstrations software placed in store can impress the user. The places where the demonstrations can be shown will be listed in table 3 in the appendix.
