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Group Member:

Wong Ka Hei (Bossa)

Chan Yat Yin (Iron)

Lau Tin Lun (King)

Ng Yat Hin (Harry)
Company name:
CHRONICLER
Nature of Business:
Video Game development studio

Size of the company:
About 10-member local company in Hong Kong
Present situation:
The company just started the career, and there has not plenty of staff, as well as capital; now the first project is started, and some problems are needed to be faced:
1. Lack of capital – game development period cannot be long-lasting, so the size of the project is limited;

2. Lack of labour – even some posts related to executive are empty;

3. Lack of knowledge – some technical staff members are still like rookie, and the capital do not allow the company to hire experienced staff;
4. Popularity – a new company with no popularity, the user have no idea what this company is, what game has released, and the relative information;

5. Compete with other company – as the beginner, it is impossible to directly compare the quality of the game with those released by experienced game development company.

Suggested solutions:
To make a head start, capital is essential. The possible solutions are:
1. Joining the plans of starting an enterprise of Government;
2. Joining the plans of organizations (non-governmental circles) such as YBA;

3. Loaning from banks;

4. Inviting sponsors;
5. Providing “OEM” service for other company;
6. Migrating some processes to low-cost area such as Mainland China to reducing the production cost.
To deal with the problem of lack of staff:
1. Hiring new staff;

2. Multi-posts for single staff member;

Facing the problem of insufficient abilities:

1. Training up the staff;

2. Giving out parts of job to freelances.
To build up the reputation of our company:
1. Constructing website & propagating through Internet;

2. Joining trade fairs;
3. Placing throwaway/information leaflet in game shops;
4. Providing free demo play of the released game.
Facing the competition:
1. Try to use new ideas;
2. Emphasizing advantage/selling points of the products advertisement.
Good things that might come of your plan:

The overall advantages are:

1. A bigger local market can be established;
2. The business can be more stable;
3. A good brand can be built with a higher reputation;

4. Mistakes in the production can be reduced;

5. The allocation of jobs can be more efficient.

Things that might go wrong:

Actually many solution might go wrong with various reasons:
1. Capital

i. Bank refuse loaning;

ii. Lack of sponsors;

2. Staff

i. There’s very little/no people are familiar with this kind of industry, so that it is difficult to hire suitable labour;
ii. Too heavy of work load that it is not allow the staff to be in change of more than one work post.

iii. The staff may not be experienced.
Besides, the cost for running the company may be very high that could affect the quality of the products.
