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Block Schedule Outline

The block schedule has evolved through time to reach the most possible standardized shape in years; residents of the department of Pediatrics had a meeting on 11/21/2008 to choose the final shape that would draw a guideline for the departmental monthly schedule. 

17 residents participated in the process of voting to choose the schedule outline for the department, 14 of which submitted their votes, with 3 residents abstained from the process. 100% of those who submitted their votes accepted the following outline, which was then approved by the residency program director. 
The new schedule outline:

· Floor Shifts: residents who are rotating on day time will be expected to have daily shifts starting at 7 am, from 7-7:30 residents rounds, evening signout is from 6-6:30 pm. Residents will be expected to cover Monday through Friday and they are on call Friday night leaving Saturday morning. 

· Night float: residents on this post will be expected to have three night shifts during weekdays, two weekend night shifts on the first and third weekend, two 24 hour shift on the second and fourth weekend. 

Cross coverage needed per resident: 4 half shifts for continuity clinics, 2 day shifts during the first and third weekend, one 24 hour call on weekend during the second and fourth weekend. Total cross coverage: 4 half shifts, four 12 hour shifts, two 24 hour shifts per block. 

· ED residents will work Sunday through Friday or Monday through Saturday, 8 hour shifts. 

Cross coverage needed for the ED per resident: one 8 hour weekend shift per week. This depends on the number of residents assigned to the ED per block, if there are only two residents total cross coverage shifts needed, will be eight shifts per block. If there are three residents per block, the total cross coverage will be only four 8 hour shift per block. 

Here is a schematic diagram as an example of the new system:

	
	Floor day shift
	Floor night 
	ED 9-5
	ED 12-9
	ED 4-12 pm

	Monday 
	Resident X
	Resident Y
	Resident A
	Resident B
	Resident C

	Tuesday
	Resident X
	Resident Y
	Resident A
	Resident B
	Resident C

	Wednesday
	Resident X
	Resident Y
	Resident A
	Resident B
	Resident C

	Thursday
	Resident X
	Cross cover
	Resident A
	Resident B
	Resident C

	Friday
	Resident X
	Resident X
	Resident A
	Resident B
	Resident C

	Saturday
	Cross cover
	Resident Y
	Resident A
	
	Resident C

	Sunday
	Cross cover
	Resident Y
	Cross cover
	
	Resident B

	Monday 
	Resident X
	Resident Y
	Resident C
	Resident A
	Resident B

	Tuesday
	Resident X
	Resident Y
	Resident C
	Resident A
	Resident B

	Wednesday
	Resident X
	Resident Y
	Resident C
	Resident A
	Resident B

	Thursday
	Resident X
	Cross cover
	Resident C
	Resident A
	Resident B

	Friday
	Resident X
	Resident X
	Resident C
	Resident A
	Resident B

	Saturday
	Resident Y
	Resident Y
	Resident C
	
	Cross cover

	Sunday
	Cross cover
	Cross cover
	Resident B
	
	Resident A


Resident X: floor day senior, resident Y: night float senior, residents A, B, C: ED residents.

Note that the 24 hour shift of cross coverage would be either Saturday or Sunday depending on the posts the residents are cross covering from. 

Note that resident Y three weekday night shifts can change according to the continuity clinic days. 

Since we have the luxury of choosing our vacations, elective time, and even some of the major outside rotations, this process would limit the amount of residents and interns who can cross cover for the floor and the ED, depending on what is the number of residents available for us per rotation, some rotations has 2 residents only, and other has more, depending on who is available in house. 

Time of electives should be a secure time for learning at specific areas of interest. In the past elective time was not as secured as it is now, because of this urgent need for cross coverage.  

Residents at the following rotations are used generally to cross cover for the shifts stated above:

1. Elective 
2. Pediatric surgery

3. Community

4. Development and behavior.
5. Allergy – immunology

6. Infectious disease

7. Adolescent medicine

8. Genetics

9. Cardiology

10. Clinic

The shifts will be distributed according to the number of hours each resident doing per week following the guidelines of ACGME and Bill commission regulations.
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