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�
1. Crime�
1.1 To reduce the incidence of burglaries on the estates �
Police�
YOT, CRT�
Crime figures for burglaries�
�
�
1.2 To ‘target harden’ properties subject to repeat burglaries or with vulnerable tenants�
EAT/NHMO�
Police, WST, LFHA�
Analysis of crime figures to ascertain extent of repeat burglaries�
�
�
1.3 To reduce the incidence of vehicle crime on the estates�
Police�
YOT, NHMO, CRT�
Crime figures for car crime�
�
�
1.4 To ‘target harden’ areas used for dumping & burning cars or for joyriding�
EAT/NHMO�
Police, WST, LFHA�
Analysis of crime figures to ascertain effectiveness of target hardening�
�
�
1.5 To advertise crime prevention measures, training and successful CRT action�
EAT/EMB�
Police, WST, SRCA, LFHA�
Take up of crime prevention measures and training�
�
�
1.6 To prevent persistent young offenders from re-offending�
YOT�
Police, Youth Services �
Numbers of known young offenders re-offending�
�
�
1.7 To encourage the establishment of Neighbourhood Watch schemes on the estates�
EMB/SRCA�
Police, EAT, NHMO, WST, LFHA�
Number of schemes in operation�
�
�
1.8 To encourage residents to report crime and anti-social behaviour and to give evidence where necessary�
CRT�
EAT, NHMO, WST, LFHA, EMB, SRCA�
Number of incidents of crime & ASB reported by residents & evidence given�
�
2. Anti-social Behaviour�
2.1 To reduce the incidence of anti-social behaviour on the estates�
CRT�
Police, YOT, NHMO, EAT, WST, LFHA�
Number of incidents of ASB�
�
�
2.2 To take action against persistent truants and their parents �
Education Welfare�
CRT, NHMO, �
Number of truancies from local schools�
�
�
2.3 To obtain a Neighbourhood Warden for the estates�
WST


�
EAT, NHMO, LFHA, EMB, SRCA�
Performance of warden.�
�
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3. Rubbish Dumping and Removal�
3.1 To reduce the incidence of dumping and fly tipping on the estates�
NHMO/CRT�
EAT, WST, LFHA, EMB, SRCA�
Number of incidents of dumping/fly tipping.


Cost to NHMO of clearing. 


Numbers of cases actioned by CRT regarding dumping and fly tipping�
�
�
3.2 To encourage residents to use Cleansing Services (e.g. removal of garden waste, furniture collection etc.)�
EAT/NHMO�
Cleansing Services, WST, LFHA, EMB, SRCA �
Numbers of people using Cleansing Services�
�
4. Safer Environment�
4.1 To identify and implement works to create a safer environment (e.g. higher fencing, dog gates, removal of feature walls & planters) �
EAT�
NHMO, Police�
�
�
�
4.2 To carry out regular environmental surveys to identify and take action against breaches of tenancy agreements and maintenance contracts�
NHMO�
EAT, CRT, EMB�
Results from surveys.


Numbers of cases actioned by CRT regarding untidy gardens, car repairs, parking on verges etc.�
�
�
�
�
�
�
�
�
�
�
�
�
�



