Minutes of Meeting
Hakka United
Date of Meeting:
November 25, 2006

Place:


89 Silversted Drive

Time:


1:00 pm to 3:00 pm

Participants:

Ken Chu

Elizabeth Liu


Dorothy Liu

Chan Fung

K.C. Lee


Lisa Chu

Nancy Chiu

Robert Yap

Agenda:

1. Finalize Plans for the Christmas Party

2. Develop plans for the Chinese New Year Party

Notes:

1) Christmas Party Details

General consensus that time was very limited and that we have to move quickly; The following was agreed to:

· Shangri La will be the party location.  This would mean we either move the furniture ourselves or have Shangri La move it for us.  KC Lee will offer Shangri La some extra monies to have them deal with the furniture.
a) ACTION:  KC Lee to book the Shangri La hall for December 23, 2006, prior to December 1, 2006, with the understanding that he will offer additional monies to Shangri La to move the furniture.

b) ACTION:  KC Lee to bring his number stamp on Friday December 1, 2006.

c) ACTION:  Elizabeth to modify the Christmas tickets and have them printed and ready for sale by Friday December 1, 2006.

d) ACTION:  Ken Chu to put out a web notice to the membership to: announce the Christmas Party, the Chinese New Year Party and looking for volunteer Dragon Dancers.

2) Chinese New Year Party

a)  Location of New Year Party

Two options were discussed:  Milliken Mills Community Centre and Red Ruby Restaurant.  KC Lee has a tentative booking arranged with the Community Centre, but must confirm by Dec 2/06.  General feeling was that the Red Ruby Restaurant option is an option worth considering.  Planning assumption is for 250 to 300 people.  The Milliken option limits us to 230 people. 
i) ACTION:  Robert Yap to explore the Red Ruby Restaurant option and report back at the next meeting.

b) Raffle

Given that the club may end subsidizing the Christmas Party, one of the objectives of the Chinese New Years Party would be to raise some monies.  The idea proposed was to have a raffle.

There was agreement that we should budget $1,000 towards the purchase of raffle prizes.

i) ACTION:  Ken to suggest a range of potential raffle prizes within the budget limit of $1,000.  The general assumption being that we would try to have ~20 to 25 prizes.
ii) ACTION:  KC Lee to email to Elizabeth previous raffle tickets.

iii) ACTION:  Elizabeth to develop the raffle ticket design.

c) Dragon Dance
Plan is to have dragon dancing at the Chinese New Year Party.  Participants would be the kids in our organization.  One issue that has come up is a practice facility.  KC Lee’s warehouse is no longer available (it is now filled with stuff).  We will start practice as soon as possible.  Target date of first practice will be December 8, 2006.  Practise will be conducted using taped music at the Albert Campbell Gym immediately following basketball.
i) ACTION:  Dorothy to contact James Lee the week of November 27, 2006 to advise him of our thoughts and to seek his advise.
ii) ACTION:  Nancy Chiu to arrange to have the practice music recorded on a CD.

3) Other Business

a) Finances

Chan Fung turned over his financial accounting as reflected in the attached jpg file.
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The following was handed over to Nancy Chiu for deposit:

· Personal cheque for $811.23

· Two registration cheques totaling $110 (for soccer)

· $655 cash receipts from Adult Basketball registration.

i) ACTION:  Nancy to deposit above receipts to the club account.
ii) ACTION:  Chan to provide an account of all the outstanding transactions by the next meeting.  It is recognized that Chan is still attempting to reconcile receipts with membership list (for basketball registration).
4) Next Meeting
Date:
December 2, 2006

Time:
1:00 pm to 3:00 pm

Place:
Robert’s house @ 89 Silversted Drive, Scarborough, M1S 3G4

Prepared by

Robert Yap
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&) 2005 Soccer Carmp

b) Outstanding

) Expenses (Freezie + Aug 12 game)
Liz

Lisa

Pat

Chan

Dorothy

2 Centre Island Trip
3 Tai-Chi Class

Summary
&) KC o re-imburse club $60

b) Chan to re-imburse club

“Cash §811.23 (§412-+$370+§500-
$570.77)

“Cheq §470 (§110+5360)

Outstanding.......
4 BasketBall Camp 2006/7

Received
325200

37000

960.00

Paid

2670.00

522.00
60.00
325200

12677
201.00
14.00
7058
159.42
570,77

Updated : Nov 23/2006

Cormment
58 players($3,230) +Sale (Socks, ShortsauJersey) $22
Already pass this amount to KC in June2005

(Chan's personal che of §1.400 & players' Cheq
§1.270)

Chan to hand over to club (Cash $4128Cheq §110)
KC to pay club (Sam Chen's Dad pay KC directly)

Food, Freezie and drink
Food, Freezie and drink
Freezie

Freezie & drink

Tent, plus food & drink
Club to re-irmburse Chan

72 Adults x §4 = 288 & 41 Kid x $2=82 (Al cash)
Chan to hand over to club : $370

16 students (Cash 10x§60=$500, Cheq Bx$50=5360)
Chan to hand over to club : $960




