Toronto Hakka Chinese Community Network

Minutes of Meeting


March 3, 2007
Date of Meeting:
March 3, 2007
Place:


89 Silversted Drive

Time:


1:00 pm to 3:00 pm

Participants:

Dorothy Liu

Chan Fung
Lisa Chu

Patricia Tham

Robert Yap

Mee Fee Li
Nancy Chiu

Ken Chu
Regrets:
Elizabeth Liu

K.C. Lee


Agenda:

1. Review of Actions from Dec 28, 2006 Meeting

2. Settling Chinese New Year Party Accounts
3. Develop plans for the balance of 2007
a. Confirm dates for anticipated activities
b. Assign responsibilities

Notes:

1) Review of Actions

a) All Actions related to the.

2) FINAL ACCOUNTING FOR 2007 CHINESE NEW YEAR”S BANQUET
a) Thank you to all the people who volunteered:

i) James and Patricia Lee

ii) Eddie

iii) Robert Chung

iv) Robert Chiu

v) All the kids for their dedication and effort.

vi) The Organizing Committee:  Robert Yee, Mee Fee Li, Alllen and Nancy Chiu, Elizabeth Liu, Chan Fung, Patricia Tham, Lisa Chu, Francis Chang, Ken Chu, Dorothy and Jonathan Li, KC Lee and Robert Yap.

	Total Receipts 
	 
	Total Expenses

	1. Banquet Tickets
	$10,920.00 
	 
	1. Banquet
	$11,180.00

	2. Raffle Sales
	$4,480.00
	 
	2. Screen Rental
	$80.00

	3. From Dragon Dance
	$643.84
	 
	3. Kid's Red Packets
	$200.00

	 
	 
	 
	4. Lion Dancers' Red packet
	$100.00

	 
	 
	 
	5. Red packets for Adult Volunteers
	$80.00

	 
	 
	 
	6. Piggy Banks and Chocolates
	$397.66

	 
	 
	 
	7. Beer and larger Scrolls
	$46.00

	 
	 
	 
	8. Dragon and Scrolls
	$263.11

	 
	 
	 
	9. Stock Paper for Tickets
	$59.23

	 
	 
	 
	10. Dragon Practise Dinner
	$180.00

	 
	 
	 
	11. Raffles Prizes
	$1,092.56

	 
	 
	 
	12. GPS
	$512.98

	 
	 
	 
	13. Additional Raffle Prizes
	$228.48

	 
	 
	 
	14. Misc. Stuff for Banquet
	$286.76

	 
	 
	 
	15. Misc. Stuff for Banquet
	$74.58

	 
	 
	 
	
	

	 
	 
	 
	 
	 

	Totals
	$16,043.84
	 
	 Totals
	$14,781.36

	
	
	
	
	

	
	Net Profit
	
	$1,262.48
	


3) Items requiring attention
a) $30 outstanding receivables from Chan Fung.

b) $300 outstanding receivables from KC Lee.
4) Post Mortem for Chinese New Year Party

a) All agreed that the party was a great success.  Feedback received at the Banquet was positive.  Subsequent feedback was also very positive.

b) Proceeds from the raffle was partly used to subsidize the banquet expenses.  Still a net profit situation to report ($1262.48).  This will be used later for kids activities.

c) There were some comments that perhaps the dinner was a little late in starting.

d) The lion dance was a little bit long.  Perhaps next time consider two lions at once.

e) Too much traffic near the stage creating a hazard for the waiters carrying the food.

f) Some suggestions to include more Chinese translation.  Should consider recruiting someone to help in this area.

g) From a planning perspective, we should consider splitting the banquet tickets and management of the raffle tickets.  One person handling both is a bit too much.
h) Consider selling banquet tickets by the table.  It was hard work trying to make sure tables were fully occupied.

i) Some difficulties in accommodating last minute request for complete tables.  Consider a hard deadline for banquet ticket sales.

j) Should improve communications on task assignments.  Example: there was some confusion on who was buying presents, etc.  Invitation to the Tai Chi Master was very late.
k) Some comments received to consider folding the raffle tickets prior to putting it into the drum.

l) Raffle ticket:  Consider having 30 tickets per packet.  20 per packet did not fit the 3 for $10 format.

m) Consider having wine for the banquet.
n) Started selling banquet tickets too late.

o) Start planning earlier.

5) Events Calendar for Balance of the Year
a) Shopping trip planned for May 19, 2007 with one overnight stay.  Limited seating, first come first serve.
i) Robert will ask Patrick Hau to check into some prices for packaged deals to Grove City.

ii) Mee Fee and Dorothy will look into hotel prices in the Grove City area.

b) Soccer start date Saturday June 2, 2007.  Long weekends will not be part of the schedule.  August 25th, 2007 soccer season end.  Barbeque will be held on August 25th, 2007.  Barbeque will be at Milliken Park.  This will be open to the Community.
Action:  Chan will book the Milliken Park for the whole day.

c) Bowling day Saturday June 30, 2007.

d) Tentative Christmas Party date is Saturday December 22, 2007.

e) Lion Dance practice starts around the basketball period.  The specific dates will be established at that time.
Prepared by

Robert Yap
