
Minutes of Meeting
Toronto Hakka Chinese Community Network
March 17, 2008
Date of Meeting:
February 10, 2008
Place:


89 Silversted Drive

Time:


1:00 pm to 3:00 pm

Participants:

Elizabeth Liu

Dorothy Liu

Chan Fung
Francis Chang
Lisa Chu

Robert Yap

Mee Fee Li
Allen Chiu
Nancy Chiu

Harry Chu

Kim Lee
Jonathan Li
Regrets:
Patricia Tham
Agenda:

1. Review of  2008 Chinese New Year Banquet
Notes:

1) 2008 Chinese New Year Banquet – Review and Lessons Learned
· A financially successful banquet;
· Our thanks to all the volunteers for helping out in yet another successful event.  Special thanks to:
i) James Lee

ii) Eddie Tham

iii) Robert Yee

iv) Robert Chiu

v) Jennifer Chu for arranging for our Lion dancers to visit many business on Feb. 9, 2008.  This was a significant fund raiser for THCCN.  Thank you Jennifer!!!
vi) All the kids for their dedication and effort

vii) All the Parents for bringing their children out for lion dance practice

viii) The Organizing Committee:  Mee Fee Li, Allen and Nancy Chiu, Elizabeth Liu, Chan Fung, Patricia Tham, Lisa Chu, Francis Chang, Ken Chu, Dorothy and Jonathan Li, Kim Lee, Harry Chu and Robert Yap.
· Our thanks to the following for their generous contributions towards the banquet:
1. Dr. Paul Hu

2. Kevin Hau

3. Cyril Chen

4. Chang Ken Chiu

5. Mrs. Yee (Robert's Yee's mum)

6. Li Kit Sen (Mee Fee's Dad)
7. Chung Chang Khiat
Lessons Learned:

1. Must have a short speech in Hakka;

2. Training kids to give speech in Hakka;

3. Ticket sellers must inform buyers of their table numbers and hand over tickets to their buyers, if unable to do so, tickets must be left in reception desk for buyer to pick up (on night of the banquet);

4. Female co-host with Robert (to speak Hakka);
5. Limit to 12 (but better value) prizes for raffles and smaller value items as door prizes;

6. Print 2500 to 3000 tickets (for raffles);

7. Total cost of gifts to be limited to $2500;
8. Better sound system

9. Putting up pictures of the year’s activities in the reception area of restaurant

10. Larger or better drums for the raffle tickets;
11. Banner for the Toronto Hakka Chinese Community Network;
12. Speak to restaurant re: quality and quantity of food;
13. Eliminate table number 4, 14, 24, 34, 44 & 54 next year;
14. Reception area to be staffed with more volunteers;
15. Assign roles and responsibilities for dinner and lion dance day;
16. Maintain control sheets for next year’s raffle tickets.
Lion Dance
1. Get feed back from Jenny about the lion dance;

2. Plan next year’s lion dance based on this year’s feed back;
3. Limit volunteer to core members (for lion dance) next year;
4. Rent school bus for next year’s lion dance;
5. Have a pilot car going ahead to the venue to set up place before the lion dance;
6. Get stick for lettuces and offer to set up venue (should the clients not being able to);
7. This year’s client to get first preference for next year’s lion dance; 

8. Split event into two separate days if necessary and two zone (i.e. East & West);
9. Plan for lunch break;
10. Start looking for younger kids as volunteers.
Prepared by

Robert Yap


