
RIGGING.
On a sailing boat planed to use for and not to forget certified for an extended voyage the rigging part needs some extra attention. In this case I would say that performance in some extent has to give way for safety. The SO 37 has a quite moderate sail area compared to similar sized boats. For those that put performance as first priority the option should be the ‘Fast’ version. The built up and design indicated double security with its one piece outer and inner shrouds going all the way from mast to deck. Should one break, the other may hold the mast. The back swept spreaders helps taking the load off the aft stay, and the baby stay may be a security should the fore stay break. Some people are skeptical to have the main sheet at the cabin top, I look upon is as a safer position. It keeps the cock pit free of ropes and the design takes a lot of pressure and load off the boom neck which is quite a vulnerable part. Mast head rigging may be easier to trim when it comes to balancing the sail area to get a neutral boat. This gives less stress on rudder and steering system. When we add a reefing system for the main that may be handled completely from the cock pit, NOT in mast furling, the rigging looked next to ideal. To make sure I got it all correct I ordered the boat complete with all spinnaker equipment mounted including boom and running rigging. The rig manufacturer Z-Spar or as the French division is called Z Diffusion is the major supplier to Jeanneau, Benneteau and Dufour which would make them one of the biggest rig producers in the world. Lately it seems that Selden is starting to supply some of the Jeanneau rigs. Who the supplier is, is  technically of no big significance as Jeanneau is the company issuing the certificate and that leaves the responsibility to them when it comes to design, production and quality control. The reason I mention this is that the production quality of some of the rigging parts and even some of the design is not even close to Toys-R-Us quality! And the ultimate responsibility lies by Jeanneau!
Let us look at the breakdowns and reasons to them. From Norway to Portugal: Severe chafing on reefing lines caused by sharp edges from casting in the boom head, the same for the genoa furling system, it is knife sharp edges on the pulpit block. The Atlantic to Panama: Spinnaker sheet broke: sheets not matched in dimension to spinnaker boom head. Bracket for spinnaker boom was ripped off mast – attached with soft aluminum rivets. There were severe chafing of main halyard due to rough edges in mast head and poor design of mast head. Anchor block on main sheet traveller broke (known problem by Jeanneau, but no recall!). Main sheet block at mast foot fell apart (unsecured nut and bolt).  From Panama to Malaysia: Cooling break down on engine (installation failure), shroud broke. The exact reason for the shroud breakage is difficult to establish. Over loaded, this should not be possible. Over tightened I rule out as well providing the instructions for the mast trimming and tightening in the instruction manual is correct. That we earlier have had some severe wind condition from time to time is true, but the shroud seems to have broken almost thread by thread, and it actually broke when going by engine in 3 knots of wind! In Bali I had it inspected by another yachter who had had his own wire company back in US. From a visual inspection of the breakage and the surface of the broken wire he suspected the wire to have been damaged at assembly by applying to hard pressure and that the rollers applying the pressure had not been aligned/parallel due to tool wear or adjustment.  However this is next to speculation. To me the important was that I managed to save the mast and one week after arrival I got a new set free of charge from Jeanneau! In fact this incident proved some of my first impressions about the rig design. The design has incorporated enough additional ‘support’ of the mast to save it from going over board. There was next to no wind, but quite a choppy and rough sea due to a heavy tidal current running more than 5 knots. I got enough time to secure the ‘dancing, and swinging mast with the spinnaker halyard as a replacement shroud. And there are other issues about the Z Spar design and build up that did not make me happy. Shackles had a tendency of getting loose by selves. First time was in the Atlantic when the genoa went out of the forestay and disappeared under the boat. There was no fun getting up in the mast in 20 knots of wind and 3-4 meters of waves to get the halyard down again. Later on I discovered that a lot of the supplied shackles had this habit. Some I had to replace to be able to secure them properly as the original ones mostly does an eye in the bolt enabling them to be secured! Secondly blocks needs to be replaced from time to time, at least the quality of blocks supplied. When the blocks are riveted to the mast foot one needs a power drill or special tool to get them off. This design is too cheap and not very service friendly.
Other deck hardware like winches etc seems to be of good quality and have generally been working well. The genoa winches had to be totally dissembled and grease applied where it should be, not at the gears, but at the gear shafts and bearings. The spin locks for the genoa sheets have the irritating habit of locking the sheets when tacking. It may be an alignment problem, anyway I have learned to live with it and handle it, but when sailing with new crew it sometimes creates a bit of a problem. And finally I am still waiting for the hardware to secure the spinnaker boom when stored at the deck. If Jeanneau/Z Spar believes it stays where I put it they are wrong! This is like delivering a new car with the spare tire lying loose at the roof hoping it will stay there!

SAILS.

Sails and lazy bag are standard delivered from Teqnique Voile’. Designed as simple as possible with straight cut panels and double stitched. Probably the way they get the most sails off every roll of canvas! Down to Portugal they almost behaved well except for the UV protection on the genoa that looked like a Chinese kite. It ended up with the luff in 1000 tell tales! In the beginning I managed to keep almost 30 degrees upwind, when I arrived Australia I would be lucky to manage 45.I After a re cut of the genoa I got back to 30 – 35 degrees again, but the main needs some serious work. Except for the stitching thread they have been of reasonable quality, but since I left Norway at least the genoa and even part of the main have been completely re stitched. The lazy bag however is more ‘lazy’ than bag. It started with the zipper being 20 cm to long at the back – that did not last long. The stiffening rod(s)  are made of 3 rods joined together by cheapest possible PVC tubes made for electric cables, they had already been taped at the initial assembly by Heitman Marine with Scotch Tape Then finally when reefing there are no holes in the lazy bag to properly lash the sail to the boom! 
 With the limited trimming possibility of the mast and the flexibility of the canvas in the sail trimming is a bit difficult. If I were to use the boat for club racing or racing in general this is not much of an option. There are better sails probably even at better prices available.
The spinnaker I had made locally in Tonsberg, Norway by Aker Seil and it came complete with a sock. It is symmetrical, some 85 sq meters, and all glued! It got some damage in the Atlantic but I managed to get it repaired in Martinique. Due to the shaving problems we have with the sheet and spinnaker boom we had to use it with care, but what a beauty! It has held together all the way and still looks almost like new. We had some problems with the lover luff getting caught in some sticking out screws in the pulpit (under the teak step), but with the wind from around 140 degrees and up it really gives a good and needed pull! The chafing problem of the sheets has so far been solved with duct tape, but the procedure had to be repeated almost every 4 hour to avoid severe damage on the sheet. It has been consumed quite some rolls of duct tape! Add to this that gybing procedure gets a bit complicated with the baby stay, length (too long?) of the spinnaker boom and up/down hauls at the boom end. The safest way is to pull down the sock and reset the spinnaker again. What I miss in the design planning are fastening points for a gybe preventer at the deck. I am not too much in favor of drilling holes in the aluminum toe rail and put the load there.
Conclusion.

From a bullet proof design to a security risk! This is the closest I can get in a few words. Although not produced by Jeanneau they unfortunately have to take the blame. By issuing the certificate they have the total responsibility of the quality control and that is the main issue in this case. I have difficulties in believing that the engineers of a company with Z Spars experience and reputation have forgotten to specify surface roughness and inspection of the areas where the running rigging is the most exposed to chafing which normally is the number one enemy when sailing. Whoever is responsible this fault, on mine rigging only or all delivered, it is a grave violation of the CE certification rules.
 May it be easily corrected by cleaning the areas? Not after the surface treatment has been done. The surface treatment is not to make the surface look nice, it seals off the pours of the aluminum and makes it more resistant to mechanical wear, it protects form corrosion, and it protects the ropes from the rough structure of low pressure aluminum casting. There is only one way to correct this: change the part(s). Add to this the broken shroud. Most insurance companies and even on Z Spars English web page the lifetime is indicated roughly to 10 years. I know I am not the only one with this problem originated from the same manufacturer. In Bali we met Japanese single-handed in a new Benneteau that shortly after commissioning suffered a broken forestay. That was tried explained with ‘too hard use of electric winches’! To me it all indicates that the quality control at the rigging manufacturer(s) is next to 0. I even remember not many years ago when Jeanneau had to issue not only a recall but sailing stop due to defective rigging parts. Had there been an effective production control at the manufacturer the parts would never had reached Jeanneau!
