
Final conclusion and summary!
Boat building has always been considered the art of craftsmanship and tradition. There have been few rules to follow, but this has changed drastically over the last years. In the US there have been Coast Guard ‘rules’, but in Europe mainly voluntary certification made by different classification companies like Veritas or other public appointed authorities. The introduction of the CE certification has changed the system radically as every producer now is demanded by law to follow these rules, but the question is who are checking that these rules are followed? Every boat has its separate specific certificate. What some boat owners do not know is that it is a criminal offence to make changes that exceeds the limits of the certificate. For power boats it goes mainly on engine sizes, on sailing boats sail area comes in addition. Another often ‘forgotten’ limit in the certificate is the allowed load or more correct load limits depending of areas used. Most builders of sailing boats of HAFFIMAN’s size certify their boats in class ‘A’, but if you put onboard diesel, fuel and number of crew according to the certificate some boat owners will have to leave the swim gear at the dock! The only boat I found in the 37 ft range that had a needed certified load capacity and class ‘A’ to legally do a trip like the one we did is the Jeanneau SO37.
Another thing that has changed drastically over the last decade is the way of building boats. Boatbuilding of today is closer to the fully automated car industry where robots and automates are taking over more and more of the work. Where tradition and ‘feeling’ decided dimensioning computers have taken over. Designers rules when it comes to both exterior and interior. They are made to impress at boat shows and fit into modern production methods. One builder that has tried to combine the feeling of a traditional boat building with modern design is Jeanneau. 
Where other builders have left the traditional method of making solid rigid hulls and by the help of computers made thinner hulls supported by inner liners in some sort of semi sandwich construction, Jeanneau has held on to the solid hull with stringers and bulkheads attached to the hull. This is why HAFFIMAN still is in one piece, doors can still be locked and stays locked, bulkheads feels like bulkheads and almost not a sound from the interior even in rough sea. But how much stress and abuse have we put the boat trough? We had 2 weeks of rough weather down to Portugal, but that was not more than to be expected during one season in Norway. On the rest of the trip we mainly had the bad weather in a stress wise favorable direction; from behind. The only part of the boat that has been used excessively is the engine. Counting in running hours it probably has some 10 years of normal use, but it still runs and looks as NEW! I would say that the physical stress that we put the boat through was nothing like the mental stress on the captain and the crew, and we held on! Incomparable you might say, but for the captain, I, most of the stress in heavy weather conditions was indirectly caused by the boat, would it hold on?
It held on so no I may relax, but not quite yet. Someone may try this expedition after me and can I help them to a more stress free journey I will do so by try to have the errors in the boat corrected that I have discovered.

The Jeanneau SO37 is probably one of the very best boats in its class for this kind of trip. However in the hunt for production efficiency and show room design, in spite of the solid impression that wood work and craftsman ship shows, in spite of the obviously very effective production quality control, it seems that they have lost something on the way. The specification of the engine installation, some of the electrical designs, the leakages indicates that this job has not been done by people with the right qualification and experience about the environment the product is designed for. The production quality control may work but the design quality control has failed severely. Not in the basic design of the boat, but the technical design! The CE directive is very strict on the quality control part and there is no exemption mentioned for design quality on the contrary. I have due to this difficulty to accept that the boat as delivered is according to the issued certificate! 
The rigging part is delivered mainly by a sub contractor Z Diffusion. Their quality control department must have been closed. To Jeanneau unfortunately that is no excuse. The certificate is issued by Jeanneau and they are thereby even responsible for the quality of the rigging! Perhaps one of the reasons these problems have not been corrected and sorted out earlier is the lack of practical testing of the product before final launch. I was told by my dealer when ordering the boat and even as we were on the way that he knew of no one that had done such a trip with the SO37, but the SO37 have been at sea for quite some years by now and been produced in quite a substantial number. I learned on my way that I was not the only one with these kinds of problems. 
This brings up the perhaps most important issue for the boat owners; the after market service. That is next to non existent. Had it not been for my dealer back in Norway, HEITMAN MARIN, I would have had serious trouble in making the trip. To me he was the only working link to solve part of my problems on the way, and perhaps the only reason I have not sued JEANNEAU long time ago. Jeanneau advertises their agents almost around he world, but what kind of agents/dealers is they? In Cascais, Portugal, they were the only closed shop in the harbor. In Madeira they only handled powerboats. In Gran Canaria they were on holiday (?) after the ARC had left. In Le Marin, Martinique, they refused anything that did not have to do with warranty or buying a new boat, and according to their computer my boat was out of warranty! Since then I have not been able to find a Jeanneau ‘dealer’. In Guadeloupe when the anchor block on the main sheet traveller broke we managed with the help of Heitman Marine that woke up the factory to get a new part. The same was the situation in Bali when the shroud broke. As for the water/siphon valve leakage etc there was absolutely no help to get. I fully understand and accept that the factory whishes their local dealers and representatives to handle daily local matters concerning local customers or by passers like me. However there are situations where this is not possible, mainly because there are hardly any ‘service dealers’ in the Jeanneau system! You may be able to buy a Jeanneau in most of the corners of the world, but not have it serviced and repaired! And do not forget: any repair made of the structural part of the boat or equipment that may be related to the CE certificate has to be approved by or according to specifications given by the factory, or the certificate may no longer be valid! Who cares? Your insurance company may care in case of damage. I know that some insurance companies have started to question rigging breakdowns on relatively new boats. This leads on to the next issue: parts and documentations. No ones expect parts available all over the world. DHL or similar companies may be able to deliver reasonable quick, IF parts are available at the factory which is a big question. Some parts may be easier to get manufactured locally like rigging parts as shrouds and stays. However it is important that these specifications are accessible. It took me almost 2 months to get the specifications on the shrouds from the factory (through Heitman Marine); luckily it only took a week to get the shrouds by DHL. These boats are complex and consist of quite some parts. A lot are ‘standard’ products like the engine. With new boats a big file with different brochures and instruction manuals follows. This I only consider a beginning of documentation. What should be available is a complete parts/spare part list. It could be on a cd or available on the net. In the warranty conditions Jeanneau refers to the individual suppliers of the different equipment. Sorry Jeanneau, that is not quite according to the consumers laws, at least not in Norway and if I am not mistaken even in most of Europe. Not only do Jeanneau have the total quality responsibility, but even the total warranty responsibility and service responsibility for the whole package! Have a look at the car industry: what the factory supplies with the car, the factor/ dealer have to take care of and the same goes for the boating industry! Not only have the production methods developed but perhaps the biggest change is in consumer’s laws and manufacturer’s responsibility. Jeanneau may not be of the worst in the business, but they still have a very long way to go to comply with the rules, laws and regulations.  First of all start with making the service department easier accessible to your customers and make them more service minded in the way they respond. The more Jeanneau boats that are put on the market, the more the need of a functioning after market organization. As of today this is not working and is even not close to be acceptable. Too much seem to depend on local distributors and dealers and they are with a few exceptions like Heitman Marine, more marketing and sales than after market and service. Jeanneau are in their marketing not only selling a product; they are even marketing a world wide network! Shortly after I commissioned the boat I received a survey requesting my satisfaction about the boat and the commissioning dealer. Do they dare to send me a questionnaire about my satisfaction with your after market service today? To me it looks as Jeanneau is doing their best to avoid the probably most profitable part of the business; the aftermarket. In addition they try to shield themselves from useful information from customers that perhaps would make production both cheaper and safer at least when it comes to warranty costs. How could they miss that more than 600 boats have a sealing failure in hull windows and probably every other window and hatches? How could they miss that more than 600 boats have an engine installation that is not according to the recommendations of the engine manufacturer, resulting in water ‘leakage’ and, loss of cooling and premature impeller breaks? How can they miss that they have a design in the anchor box drain that may fill the boat with water? How can they miss that parts of the electrical installation do not belong in a boat at all? How can hey not have noticed the quality problems in the rigging? They obviously have a very bad dealer – factory report system or they simply do not care. But as long as they keep hiding from their customers, that are the ones collecting the information and experiencing the problems, this will continue. Quite some owners are left to web groups to sort out their Jeanneau related problems. There are a few like the Jeanneau owners website at Tripod and Sail Net’s Jeanneau e-mail list.
Would I recommend others to by the Jeanneau SO37?

Without doubt!
I still believe that the SO37 is one of the best boats in its class and size. The main problem is not the boat and its production quality but the after sales service. I was perhaps lucky having a good dealer backing me up even far out of his territory. In all products like this things will brake sooner or later and the after sales service is important, perhaps even more important than the built in factory quality, however with quality in the basic design and workmanship performed it is possible to manage the most oneself or by the help of local yards. However as by now Jeanneau should perhaps add into their contracts: The factory has extremely limited after sales service and follows up. Boat is to be accepted as is!
