Sunlit Organization Chart
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Sunlit

Company Profile 
Sunlit Technology is a wholly Queensland-owned, independent limited Company employing 50 plus Queenslanders’ in 9 different locations in South-East Queensland. It has an annual turnover in excess of $20 million making it one of the largest Companies of its type in Australia. It operates from a Head Office and warehouse complex close to the Brisbane CBD, but distributes product throughout the Asia-Pacific region. Its main catchments area is the east coast of Australia. The company have 8 stores in Melbourne area.

Sunlit Technology's directors are young, energetic and enthusiastic participants in a technologically based future. They actively seek and trial new products at the cutting edge of human ingenuity and are consistently first to offer these to the Queensland public. This fact, coupled with an aggressive and consistent pricing policy, has gained Sunlit Technology a loyal and ever-growing customer following. Sunlit Technology has aligned itself with some of the foremost technology companies in the world and maintains a close working relationship with market leaders and Industry innovators. 

In order to understand the company information system and its related procedure we conduct system analysis (Hall, 2000). The first steps is the survey step, we gather facts of the current system to describe key features, situation and relation of the system. We use personal interview, email correspondent and reviewing key documents. The following are overview of the current information system:

The company use computer based information system

The transaction process using real time system.

The company built it own network (WAN) to enable the branch office to communicate with the headquarters’.

The company use centralized information system

Overview of the company hardware and software

Computer system:

· Windows 2000

· Linux

Software:

· SIRUS

Accounting programme.

· Sun-Vision

Database programme. Programmed specifically for sunlight. 

The company developed their own system because the software available in the market does not accommodate their specific need.

Server:

· Microsoft ISS server (windows 2000 based)

· Linux server

· Backup server 

Internet connection:

· Cable connection. (Head office)

· ISDN connection (each store)

Computer terminal:

· 2-3 computers in each store and 10 in head office.

Limitation

Assumption

Sunlit Corporate Network 
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Revenue Cycle

Narrative

A clerk receives customer orders from customers, A clerk first checks that the batch is complete. The clerks’ looks up the customer number in a customer list and then keys the essential customer information into a computer network. The computer then checks the customer file, which is stored on disk (to see that the customer exists and has an acceptable credit record). The computer displays the approval of the customer on the order entry clerk’s computer terminal. Clerk keys in the rest of the order.

The computer logs the order in a sales order transaction file, which is stored on tape. At the end of the day, the computer processes the tape against the customer file and the inventory file (the computer does this by reading both files and comparing them) and prints a picking ticket, a sales order notification. The computer sends the picking ticket to the warehouse; the sales order notification to the shipping department, and the vendor acknowledgement to the shipping department, and the vendor acknowledgement to the mailroom. At this time, the computer also records the sales order in the sales order master file (a disk file).

The production’s clerk assembles the costumer’s order (using the picking ticket). Then he forward completes order (goods and the attached picking ticket) to the shipping department. The shipping clerk compares the goods to the picking ticket and to the sales order notification. As the clerks keys the sales order number into the computer, the computer accesses the sales order master file and displays the order on the shipping clerk’s computer screen. The shipping clerks keys in the items and quantities being shipped and enters a code to accept the shipment. Once the clerk has entered the code (to accept the shipment), the computer updates the sales order master file. The computer prints a packing slip and bill of lading on printer in the shipping department.

The OE/S system 

Logical diagram -Level 0
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Logical diagram -Level 1

-Level 1.0
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-Level 2.0
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-Level 3.0
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Logical diagram -Level 2

-Level 1.1.0
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-Level 1.2.0
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-Level 1.3.0
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-Level 2.1.0
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-Level 2.2.0
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-Level 3.1.0
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-Level 3.2.0
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Entity-Relation diagram for the Order entry system
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System flowchart
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System flowchart—continued
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Control matrix for the OE/S system

	Recommended control plans
	Control goals of the operation system
	Controls goals of the information system

	
	Ensure effectiveness

By achieving the following systems goals
	Ensure efficient employment of resources
	Ensure security of resources (customer file, inventory)
	For sales order, inputs ensure:
	For sales order and inventory master file, ensure:
	For shipping notice inputs, ensure:


	For the sales order master file, ensure:

	
	A
	B
	C
	D
	E
	
	
	IV
	IC
	IA
	UC
	UA
	IV
	IC
	IA
	UC
	UA

	
	(See key below)
	
	
	
	
	
	
	
	
	
	
	
	

	P-1  Customer existence check
	
	
	
	
	
	
	
	P-1
	
	
	
	
	
	
	
	
	

	P-2  Customer credit check
	
	
	P-2
	
	
	
	P-2
	P-2
	
	
	
	
	
	
	
	
	

	P-3  Independent shipping  

        authorization
	
	
	
	
	
	
	P-3
	
	
	
	
	
	
	
	
	
	

	M-1 Packing slip tickler file
	
	
	
	M-1
	
	
	
	
	
	
	
	
	
	M-1
	
	
	

	P-4  Completing picking ticket 

        file
	
	
	
	
	
	
	P-4
	
	
	
	
	
	
	
	
	
	

	P-5  One-for-one checking of goods, picking ticket, and packing slip
	
	
	
	
	
	
	P-5
	
	
	
	
	
	P-5
	
	P-9
	
	

	M-2 One-for-one checking of the customer order and sales order
	
	
	
	
	
	
	
	
	M-2
	M-2
	M-2
	M-2
	
	
	
	
	

	P-6  Preformatted screens
	
	
	
	
	
	P-6
	
	
	
	P-6
	
	P-6
	
	
	
	
	

	P-7  Online prompting
	
	
	
	
	
	P-7
	
	
	
	P-7
	
	P-7
	
	
	
	
	

	P-8  Interactive feedback checks
	
	
	
	
	
	
	
	
	P-8
	
	P-8
	
	
	
	
	
	

	P-9  Programmed edit check
	P-9
	P-9
	
	P-9
	
	P-9
	
	
	
	P-9
	
	
	
	
	
	
	

	P-10 Coding scheme
	P-10
	P-10
	
	P-10
	
	P-10
	
	
	
	P-10
	
	P-10
	
	
	P-10
	
	P-10


Explanation of cell entries –see note1

	Key:

Possible system goals are (not intended to be all-inclusive):

A- Provide timely responses to customer inquiries.

B- Providing timely acknowledgement of customer orders.

C- Providing assurance of customer’s creditworthiness.

D- Providing timely shipment of goods to customer

E- Comply with the fair pricing requirements of the Robinson-Patman Act.
	IV 
= Input validity

IC 
= Input completeness

IA 
= Input accuracy

UC
= Update completeness

UA
= Update accuracy




Note 1

P-1 Customer existence check. 

Sales input validity. This plan determines the existence of a customer by matching the customer account number (or some other code) found in the customer master file with the number entered by the sales person. If the two numbers agree, the transaction continues; consequently, there is a presumption that data received from the customer are valid. Conversely, if the number fail to agree, then the control will cause the system to terminate the transaction and list the discrepancy in an exception report for subsequent investigation.

P-2 Customer credit check. 

Provide assurance of customer’s creditworthiness. The credit check is performed by ascertaining that the amount of the customer order (plus the amount of any open orders and the amount of any outstanding balances) falls within the credit limit established by the credit department. If the request falls within the established credit limit, the plan allows processing to continue. On the other hand, if the request falls outside the limit, then the control terminates the transaction.

Security of resources. Termination of orders exceeding credit limits ensures that the organization protects its resources by dealing only with customers who have demonstrated an ability to satisfy their liabilities.

Sales input validity. This plan also speaks to the goal of ensuring that the sales order is valid. Recall that from the point of view of the OE/S system, valid sales order include those that fall within authorized credit limits and are made to customers for whom management has provided prior authorization.

P-3 Independent shipping authorization.

Security of resources. To provide security over merchandise inventory, the plan requires that the system provide the shipping department with an independent authorization to ship inventory to a customer. This authorization often takes the form of a packing slip. In addition, the plan calls for the system to provide an independent authorization (i.e. a picking ticket) to warehouse to pick goods and send them to the shipping department.

Shipping notice input validity. Assurance of the validity of shipping notices is also facilitated by the plan’s requirement that the system provide the shipping department with an independent authorization to deliver inventory to a customer.

M-1 Packing slip ticker file. 

Provide timely shipment of goods. In general terms, a ticker file is a file that is reviewed on a current and regular basis for the purpose of taking action to clear the items from that file. As applied to the OE/S system, a ticker file of packing slips maintained in the shipping department allows that department to investigate any order that are open for an unreasonable period of time. Therefore, the plan provides assurance that goods are shipped to customer on a timely basis.

Shipping notice input completeness. Since action is taken to expedite shipments for all open packing slips, the plan also addresses the goal of input completeness of shipping notices.

P-4 Completed picking ticket file.

Security of resources. To establish that authorized inventory transfers between the warehouse and shipping department have actually been made, this plan requires that a file documenting all such transfers be maintained. Completed picking tickets, signed by the shipping department employee who received the interdepartment transfer, provide an audit trail of inventory transfers, thereby reducing the possibility that inventory will be appropriated without authorization.

P-5 One-for-one checking of goods, picking tickets, and packing slip. 

Security of resources. One-for-one checking is the detailed comparison of the individual elements of two or more data sources. By requiring that data on the packing slip be compared with the data on the picking ticket and then that these data sets be compared to the actual goods being shipped, the plan ascertains that inventory shipments have been authorized. It also ensures that shipping notices inputs are represented by an actual shipment of goods.

Shipping notice input validity. One-for-one checking also supports input validity. The data that might be checked include item numbers, quantities, and customer identification.

Shipping notice input accuracy. Checking these details also ensures that shipping transactions are accurate.

M-2 One-for-one checking of the customer order and the sales order. 

Sales order input completeness and accuracy. By acquiring sales personnel to compare particular data fields on customer orders with corresponding data fields on sales orders, this control plan provides assurance of accurate and complete data input.

Master file update completeness and accuracy. Requiring sale personnel to compare data fields on orders also supports accurate and complete master file updates for sales orders and inventory.

P-6 Preformatted screens. 

Efficient employment of resources. In entering the customers’ order, the sales person is guided—by movement of the cursor—to each new data entry position on the preformatted screen.

Sales order accuracy. Preformatted screen suggest, and sometimes insist, that certain fields be completed, thus increasing the accuracy of user’s inputs.

Master file update accuracy. The increased accuracy of input enhances the accuracy of master file updates that are concurrently with transaction input.

P-7 Online prompting. 

Efficient employment of resources. Prompting helps the user understand very quickly which data should be entered, making the transaction input process more efficient. Additionally, the prompting for review of the input makes the review for accuracy quicker.

Sales order input accuracy. The system advising you to check data entries before moving on.

Master file update accuracy. Again, the key controls over transaction input aid in update accuracy as the files are updated concurentlyt with transaction inputting.

P-8 Interactive feedback check. 

Sales order input completeness. Interactive feedback cjeck may flash a message on the screen telling a user that the order has been accepted, or the computer may inform the user indirectly of acceptance by simple allowing him to process another order.

Master file update completeness. Interactive  feedback checks will also note that the order has been recorded, or by allowing the user to continue processing orders, will imply successful recording.

P-9 Programmed edit check.

System goals A, B, and D. by editing and correcting data as it is input, rather than later, we can process orders in a more timely manner.

Efficient employment of resources. Programmed edits provide quick, low-cost editing of transaction data.

Sales order input accuracy. Various spots in the narrative talk about the system rejecting erroneous data input.

P-10 Coding schemes.

System goals A, B, and D. using fewer keystrokes allows data to be entered more quickly, providing more timely manner responses to customer inquiries, acknowledgement of customer orders, and shipment of goods to customers.

Efficient employment of resources. E.g. entering a valid inventory part code results in the part description and price being automatically displayed by the system.

Sales order input accuracy. The automatic retrieval of customer information when the customer code has been entered helps ensure the accuracy of the input data because the salesperson keys less data and make use of the customer data that were previously entered and reviewed for accuracy.

Master files update accuracy. The use of customer and inventory codes to enhance input accuracy automatically facilitates the accuracy of master file updates that are performed concurrent with data input.

Shipping notice input and update accuracy. When the inventory bar codes are scanned, the input data related to the product is automatically captured, reducing the risk of erroneous input. The sales order master files are updated concurrent with input.


















































































