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DRAFT BY-LAWS OF THE GYMPIE BOWLS CLUB INC. 

1. RETURNING OFFICER 
(a) At the first Board meeting each year, the Board shall appoint a Returning Officer whose duties shall be to control the issuing of ballot papers and subsequent collection and counting of same at the Annual General Meeting and subsequent General Meetings. 

(b) The Returning Officer shall liaise with the Secretary regarding the preparation of ballot boxes. He or she shall ensure that only those entitled to vote are issued with the necessary ballot papers and that the ballot boxes are correctly located for the lodgement of same. 

(c) The Returning Officer will enlist the assistance of such number of scrutineers as required to conduct the ballot. Neither the Returning Officer nor any scrutineer shall be a candidate in such ballot. 

(d) The Returning Officer shall advise the Chairperson of the meeting the result of the scrutineers count and the Chairperson shall announce the result to the meeting. 

(e) The ballot material shall not be destroyed without the authority of a motion passed at the meeting and it shall be the duty of the Returning Officer to carry out such instruction. 

2. ELECTION AND BALLOT PROCEDURES 
(a) Nominations for Members of the Board shall be made in accordance with the Constitution. 

(b) Should there be more than one nomination for the same position, these nominations are to be listed in alphabetical sequence along with their respective proposers and seconds, and placed on the notice board at least fourteen (14) days before the General Meeting. On the day of the General Meeting they are to be listed on a ballot in alphabetical sequence and the following procedures in sub-paragraphs 2(c), 2(d) and 2(e) will be followed. 

(c) Voting shall be by secret ballot. Every Ordinary financial and Life Member shall be supplied with ballot papers. 

(d) The method of voting shall be to indicate the name or names of the candidate or candidates required by the voter, by placing a tick in the box beside that/those persons name/names. 

(e) The results of each ballot shall be determined on "first past the post" principle. If there be an equal number of votes for two or more candidates for the last remaining position in a ballot a further ballot shall be conducted between the two candidates who tied. 

(f) If insufficient nominations are received for the positions of elected Board Members, the candidates so nominated shall be declared elected and the meeting shall proceed to fill any remaining vacancies, and, if necessary conduct a ballot, but with nominations from the floor of the meeting. 
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Any member not present shall indicate, in writing, their willingness to accept nomination from the floor for any unfilled position. 

(g) Ballot papers may be issued to those entitled to vote not more than thirty (30) minutes prior to the meeting being opened. The Returning Officer shall not collect the votes until the Chairperson of the meeting announces the closing of the ballots. All votes will be deemed to have been made after the opening of the meeting and before the closure of the ballots. Before closing the ballot the Chairperson of the meeting shall introduce to the meeting any candidate for election who is not well known to the members, if such candidate be present at the meeting. 

(h) In the case of a ballot being necessary to resolve a matter other than election, members shall indicate their choice on ballot papers in a manner specified by the Chairperson of the meeting. 

3. DUTIES OF BOARD MEMBERS 
(a) Chairperson of the Board 

The Chairperson of the Board shall be responsible, subject to the directions of the Board, and General meetings of members for the overall administration of the Club. The Chairperson shall preside at all meetings of the Board and functions of the Club, such functions not including those specifically for each individual Bowls Section. Bowls Sections' Functions are to be chaired by that particular Section President/Representative. It is the responsibility of that particular Bowls Section Secretary to ensure that the Chairman is officially invited to attend as a Special Guest. 

The Chairperson shall attend to the carrying out of the decisions of the Club or the Board and generally see that the members are properly accommodated and the Constitution of the Club is fully adhered to by all members. 

The Chairperson shall be fully aware of the requirements of protocol demanded for all bowls days and functions, as laid down in the District/Club Administration Manual. 

(b) Deputy Chairperson 

The Deputy Chairperson shall assist the Chairperson to ensure that all duties allotted by the Board are properly carried out. In the absence of the Chairperson, the Deputy Chairperson will carry out the duties normally performed by the Chairperson. 

The Deputy Chairperson shall be fully aware of the requirements of protocol demanded for all bowls days and functions, as laid down in the District/Club Administration Manual. 

. (c) (i) Secretary 

The Secretary shall keep all such books and records as may from time to time be required by the Liquor Act, 1992, and the Incorporation Act, 1981, or any amendments thereof and furnish all necessary returns or information to the Licensing Commission and the Office of Fair Trading (or the authorities from time to time respectively administering the legislation). 

The secretary shall keep a faithful record of the business transacted at all meetings, issue notices of all meetings connected with the Club and keep a Register of Members as per Rule 14. 
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The Secretary shall receive all correspondence and reply thereto as the Board may direct. The notice calling the Annual General Meeting shall have attached to it the Club's Annual Report and a note of 11 (b) of the Constitution. The Secretary shall be responsible for the letting of the Club function room. Should the Secretary be absent or ill, or neglect or refuse to do anything required by the By-laws, the Board shall have power to invite and appoint any other member of the Club to act in that capacity. 

(ii) Secretary-Manager (Paid) (If Employed) 

The duties of the Secretary/Manager, who is an employee, who is appointed by the Club's Board, shall be responsible for the duties of Secretary as set out in 3 (c)(i) of these By-laws. Duties shall also include the general management, promotion and supervision of the business and activities of the Club and shall be directly accountable to the Board. 

(d) Treasurer 
The Treasurer shall keep a record of the receipts and expenditure and keep correct accounts 

and books showing the financial affairs of the Club and the particulars usually shown in the books of account of a like nature, report the financial position of the Club at each monthly meeting of the Board, and present accounts for payment at each monthly meeting of the Board for ratification. He shall also advise the Board of any unfinancial Members. 

The Treasurer shall also submit to the Annual General Meeting a statement of accounts for the preceding year, said accounts to be audited by a person approved by the Department of Fair Trading. Should the Treasurer be absent or ill, or neglect or refuse to do anything required by these By-laws, the Board shall have the power to invite and appoint any other financial Member of the Club to act in that capacity. 

(e) Greens Director 

The greens shall be under the full control of the Board, but it may delegate its authority to the Greens Director, who shall liaise with the Greenkeeper as to the maintenance of a good playing surface. The Greens Director's decision shall be final regarding the question as to whether the green or greens are in a fit state for use or not. 

In the absence of the Greens Director, members of the Bowls Section Committee present shall be responsible for making a decision regarding the suitability of the green or greens for play 

The Greens Director shall, subject to the concurrence of the Board Chairperson, have power to order the necessary material and procure extra assistance if required for maintaining the greens in good playing order. The Greens Director shall present a written report regarding the greens to each monthly meeting of the Board. 

(f) (i) Providore 

Bar, kitchen and catering operations shall be under the full control of the Board, but it may delegate its authority to the Providore who shall liaise with the Bar Manager, if appointed, the 
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Caterer, the respective Bowls Section Providore, the selectors of the respective Bowls Section and shall be responsible for the catering for all bowling days, social events and functions. The Providore shall present a written report regarding such activities to each monthly meeting of the Board. 

 (ii) Bar Manager (If Appointed) 

The Bar Manager will be directly responsible to the Board and shall submit a written report, through the Providore, to each monthly meeting of the Board. 

The Bar Manager, subject to the approval of the Board, shall be responsible for the employment and termination of employment of all Bar staff, be responsible for the ordering of all bar supplies and be responsible for the rostering of bar staff. 

4. SUB-COMMITTEES AND THEIR FUNCTIONS 

The Chairperson of the Board shall be an ex-officio member of all sub-committees. 

The Board may appoint sub-committees for any purpose whatsoever. The Chairperson of each subcommittee shall present a written report to each monthly meeting of the Board. 

All sub-committees shall meet regularly to deal with matters within the scope of that sub-committee's designated functions. 

A sub-committee may meet and adjourn as it thinks proper. Questions arising at any meeting shall be determined by a majority vote of the Members present, and in the case of equality of votes the status quo shall be maintained. 

The Chairperson of each sub-committee shall advise the Board's Chairperson of the date and time of any proposed meeting. The Board Chairperson shall be advised of any suggestions or decisions reached by the sub-committee. 

All decisions or suggestions shall be submitted to the Board as recommendations for approval unless the Board has granted prior permission to act. 

5. PUBLIC RELATIONS OFFICER 

A Public Relations Officer shall be appointed by the Board and shall be responsible to see that all matters of interest are reported and publicised to the best advantage. The Secretary of the respective Bowls Sections shall liaise with the Public Relations Officer and submit aiL matters to be published weekly for the respective Bowls Section to the Public Relations Officer. The Public Relations Officer shall present a written report regarding such activities to each monthly meeting of the Board. 

6. ATTIRE 

The Board shall set out a good standard of dress, as the minimum requirement in relation to members and visitors within the confines of the Club. Such requirements will be displayed in a prominent position within the Club's premises. 

Dress Regulations as set out by BA for playing days are to be adhered to as regards normal competition days, Championship days and higher competition days, but dress for any social playing days will be at the discretion of the Board, and these dress requirements to be no less than those required within the confines of the club. 

A copy of all dress regulations shall be placed in a conspicuous position, inside the club, easily sighted by members and others on entering the club. 

7. ALTERATIONS TO BY-LAWS 

Adoption of alterations, revocations and/or additions to these By-laws shall be made only by resolution of the Board after written notice of the motion for the resolution has been given to the Board not less than one (1) month prior to the meeting at which the motion shall be submitted. The meeting may amend such motion and pass it in its amended form and it shall be effective forthwith. Any change to the bylaws shall be displayed on the Club notice board not later than seven (7) days after the Board decision. 

8. NOTICE BOARD 

A Notice Board, upon which all notices shall be posted, shall be placed in a conspicuous position in the clubhouse. 
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9. THE CLUB COLOURS 

The Club colours shall be Maroon and Gold as will be the Club colours of the Men's Section. 

The Club colours for the Gympie Ladies Section will be Green and Gold. 

The Club colours for the Sunshine Ladies Section will be Light Purple and Gold. 

10. THE CLUB FLAG 

The Club flag shall be the Club logo in Gold and Maroon printing on a Maroon background. 

All Bowls Sections on all playing days shall use this flag, or that approved by the Board for that particular Bowls Section. 

11. THE CLUB LOGO 

The Club logo shall be shall take the form of the Club Badge and shall be depicted on such documents as the Board may determine from time to time. 

12. THE CLUB BADGE 

The Club badge will take the form of: 

...................................................................................................................................... 

13. THE GYMPIE MEN'S SECTION FLAG: 

The Gympie Men's Section flag will take the form of the Men's Section badge on a Maroon background. 

14. THE GYMPIE MEN'S SECTION BADGE: 

The Men's Section badge shall be the badge currently used as previously approved. 

15. THE GYMPIE LADIES SECTION FLAG: 

The Gympie Ladies Section flag shall be bi-coloured, with the top half of the flag being Green and the bottom half of the flag being Gold, with the letters G. L. B. C., as previously approved and currently used. 

16. THE GYMPIE LADIES SECTION BADGE: 

The Gympie Ladies Section badge shall be the badge as previously approved and currently used. 

17. THE SUNSHINE LADIES SECTION FLAG: 

The Sunshine Ladies Section flag shall be bi-coloured, with the top half of the flag being light Purple and the bottom half being Gold, with the letters S. L. B. C. and the Sunshine Ladies Section badge. 

18. THE SUNSHINE LADIES SECTION BADGE: 

The Sunshine Ladies Section badge shall be the badge previously approved and currently used. 
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19. PRESIDENTS - BOWLS SECTIONS 

The Presidents of the respective bowls sections shall preside on days that involve bowling events and their respective Bowls Section functions. 

They shall attend to the carrying out of decisions of the Board and generally see that the members of the respective Bowls Section are properly accommodated. 

They shall be responsible for and carry out the duties expected of persons holding such positions, including a complete knowledge of all forms of protocol as demanded and laid out in the District/Club Administration Manual of Bowls Queensland. 

20. THE SENIOR! JUNIOR VICE PRESIDENT - BOWLS SECTION 

The Senior Vice President is responsible to act in the position of the Bowls Section President in his absence, as laid out in Clause 12 - Presidents - Bowls Sections. Should the Senior Vice President not be available, this duty will be the responsibility of the Junior Vice President. Both Senior and Junior Vice Presidents are to be fully aware of protocol requirements, for bowls days and functions, as laid out in the District/Club Administration Manual. 

Vice Presidents are also responsible for all duties as required by the Bowls Section Presidents. 

21. THE SECRETARY - BOWLS SECTION 

The Secretaries of the respective Bowls Sections shall deal with all correspondence and communications with the relevant Bowls Authorities, other Clubs or organisations in relation to bowling matters only. They shall issue all notices, and keep minutes, for all general meetings of Members of the section; display notices on the notice board; collect nomination fees for association events, and lodge nominations by the due date; and otherwise carry out all proper duties associated with the office. At the direction of the Board they be responsible for all records of membership of that particular Bowls Section. 

22. TREASURER - BOWLS SECTION 

The Treasurers of the respective Bowls Sections shall be responsible for the collection and transfer of all funds accumulated from the relevant Bowls Sections activities including Nomination fees for games, Green fees and raffle and art union takings. 

They shall also be responsible for the clearing of all funds to the Club Treasurer, or representative, on the same day as collected, or in such manner as directed by the Board. 

23. GAMES DIRECTOR - BOWLS SECTION 

The Games Directors of the respective Bowls Sections shall be responsible for the conduct of all Club Championships, and inter-club visits at home and away; abide by the rules of procedure set out for Club Championships; arrange for an Umpire for games under their control and appoint umpires for all singles games including Association games; advise the Providore of the meal requirements that the Bowls Section as required. 

24. SELECTORS - BOWLS SECTION 

The selectors of the respective Bowls Sections shall: 

(i) select teams for pennant matches, interclub games and where required social play; 

(ii) arrange with the Greens Director of the Club the rinks for play; 

(iii) select individuals, teams, sides for any representative games; 

(iv) prepare cards for all games; 

(v) keep records of games played (if applicable); 

(vi) collect green fees applicable to any games being played, and remit to the Treasurer, or representative, before the conclusion of the days play; 

(vii) forward results of all Association games to the relevant Association, as required. 

(viii) Advise the Providore as in 3 (f) above. 

25. COMMITTEE PERSONS 

Should there be members elected to a Bowls Section Committee in the position of a Committee Person they will be responsible for general support as required by that committee in whatever capacity necessary. 

