Minutes for September 12, 2005 Service Unit 16 Meeting
SU Website: www.geocities.com/gswwcsu16

Troops Represented: 305, 36, 420, 174, 155, 403, 105, 635, 199, 485, 172, 225, 90, 153, 98, 542, 308, 11, 437, 621, 224, 215, 18, 293, 578, 393
Introduction of Service Unit Team and Team Directors.

Introduction of new leaders to the Service Unit, with our thanks for volunteering.

Treasury Report: There was nothing to report at the time.

Open Service Unit Positions: The Prairie Winds Team Director position was filled by Judy Martens. There is still an opening at Palmer Lake Elementary School. The Team Director opening at Lewis-Palmer Elementary for next year will be filled by Michelle Underwood. Michelle will work with Kathy Kass to transition into this position during the current year.  Kathy Kass announced that she will be moving out of state at the end of the year, therefore the Service Unit Director position is open. Co-directors are an option, and Kathy will train her replacement(s).
Pam Gomez-Gil, our new Council Membership and Marketing Specialist was in attendance and introduced.

Treasurer’s Report: Laurie Healy is the new SU Treasurer. There were minimal expenditures over the summer, and about $1000 remains in the SU account.

Girl Scout Night: There were approximately 20 girls in attendance at the SU-wide recruitment event on 7 September 2005. Girls ranged from K-8th grade. There were many adult volunteers and older girls present to assist those in attendance. About 15-16 girls were placed in troops. Although there was a technical difficulty with the video, it is excellent and available for check-out from the SU library.
GIRLS WHO STILL NEED TROOPS:

· 4th grader at Kilmer

· 3rd grader at Palmer Lake

· 3rd grader at Monument Academy

· 6th grader at Creekside Middle School

· 1st grader at Lewis-Palmer (who can’t meet at the LP time)

Volunteer Recognitions: Remember to apply for SU level recognition for recruiting leaders and co-leaders. There are other SU level and Council level recognitions that will be discussed in greater detail in the Spring.

Delegate Update: We have no delegates representing our SU to the Council. There are two meetings a year (Oct/Feb) and the annual meeting in April. There is also a short training. This is a great opportunity for parent involvement, and also for older girls (ages 14 and up) who need leadership hours. We will have a delegate election at our next meeting…any volunteers?

Court of Awards: This event was held on 6 May 2005, and recognized those girls who earned their Bronze, Silver, or Gold award in the last two years. We also recognized Brownie’s who earned all the Try-Its and outstanding volunteers. It was also a chance to recognize Cherry Stroup, our outgoing Membership Specialist, with the SU Piney Award. A total of 39 girls were presented with a charm or award. A $200 grant for the Tri-Lakes Women’s Club was received, which made this a break-even event. A volunteer is needed to plan this event again for this Spring.

4th of July Parade: Melinda Reichal coordinated this event. However, she acknowledged Lisa Hernadez for her outstanding effort in seeing the project through and marching in the parade. It was noted that the Monument parade is the largest small-town parade west of the Mississippi, and also the largest parade in the state of Colorado.

Archery Badge: Jackie Cromer coordinated this event for her Silver Award. It will be held on 24 September 2005 at the US Air Force Academy. They will be meeting at St. Peter’s Church and taking a bus onto base for security reasons. Juniors will be earning the Council’s Archery Badge, and Cadettes and Seniors will be earning the Archery IPP. With a maximum of 60 girls allowed, Jackie had 56 sign up.

Make New Friends: Emma Martens coordinated this event for her Silver Award. It will be held on 30 September 2005 at Grace Best Elementary School. They will be earning the Friends are Fun Try-It. Emma will be collecting new Adult winter clothing for the New Hope Center homeless shelter. Emma asked for a $100 advance so that she could begin purchasing the craft materials.
Animal Treats: Kate Holley is coordinating this event for her Silver Award. She wants to provide Animal Treat bags to give to pets over the holidays. She would like to include a small pet-toy with each bag. Troops can donate a toy worth about $5 or donate money and she will purchase the toys. Please bring the toy(s) to the next SU meeting in October. For more information, contact her at 488-5504.

Events for This Year: There will be no Denver Museum Lock-In due to a changeover in staff and a lack of available dates. Kathy Kass suggested a Track and Field Day for girls of all ages in the SU. All were in agreement that it sounded like a worthwhile activity to pursue. A ropes course event was also suggested, but noted that it was an expensive event.

Fall Product Sale: Pam Gomez-Gil brought along samples of the various nuts and chocolates available during the Fall Product Sale. She reminded leaders that at $1.00 a can to the troop, it is a great fundraiser. Kathy Kass suggested moving the date of the sale to October to allow new troops to participate. Packets are ready for pickup and the sale runs until 3 October.

Family Membership Campaign: Kathy Kass reminded leaders that she is available to discuss with parents and leaders the merits of the FMC and that it is important that leaders promote this as an option for donation.

Tri-Lakes Health Fair: This event will be held 12 November 2005 from 10am-4pm at Lewis-Palmer High School. Older girls are needed to assist with passing out information to attendees. This is an opportunity to talk to the Tri-Lake community about Girl Scouting, and perhaps recruit leaders and volunteers.

Parkmoor Village: Visitation, activities, and adopt-a-grandparent are available at the Parkmoor Village Healthcare Center. Contact Leo Tanuay at 550-0200.
Santa Fe Trail Clean-Up: Karen Cromer volunteered to coordinate this effort with the El Paso County Parks Department. This includes: being a point of contact, verify troops have signed up and for what months they signed up, handle all paperwork, and keep the trashbags for the clean-up. A sign-up sheet went around and almost all available slots were filled (missing Dec/Jan). Karen will email reminders and guide those who signed up.
Placemats for Senior Luncheon: The SU is looking for troops to sign up to make placemats for the senior group that meets twice a month at Monument Town Hall. They need approximately 40 a month, and should be dropped off at the Monument Town Hall kitchen by the middle of the month. The placemats are just decorated 11x17 pieces of construction paper. Troops need not commit to all 40, just a portion. This makes a great start-up activity. You can call Diane Smith to sign up, including the troop number, how many placemats, and for what month. 
Sponsor Thank-Yous: Don’t forget to thank those that help make Girl Scouting a reality for your troop!

Information was passed out regarding the badge/IPP requirement for the All Pikes-Peak Reads event.

Pam Gomez-Gil will ask if a cheap second copy of the Volunteer Resources can be included with the Leader packets.
Bryanna Yelle was honored as one of the Mayor’s 100 Teens.

Next Meeting is Monday, October 17, 2005 at 7pm at Lewis-Palmer Middle School.

