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Service Unit 16 Minutes
Aug 21, 2006
Service Team:

Director: Open
Treasurer: Laurie Healy

Registrar: Open
Secretary: Terri Dayton

Webmaster: Karen Cromer

Cookie Managers: Open
Council Rep: Pam Gomez-Gil

Treasury Report: The Service Unit account currently has 1268.23.  Includes the money that a troop donated 500.00 to the service unit.  
· All expenditures other than small operating expenses need to be presented to the SU for approval.
Open Positions:

· Service Unit Registrar: 

· Service Unit Cookie Manager 2006-07

· Service Unit Director
Council News:

· Recruitment of Adults and Girls

· Each Team Director has own Scout Night.  Flyers out in schools, advertise in the school newsletter, etc, and they will work with new girls and adults to get girls placed or new troops started.  Terri has extra forms if you need them – Just give her a call. 
· Please let Pam know when you happen to have your open house, she will mark it on her calendar and may try to come.

· Pam also developed recruiting tips.  The tips have been posted to the SU16 website
· Working on changing the image from camping, crafts and cookies (rats as this has been my motto for sooo long!) to building girls with courage, confidence, and character (mind that we sell nuts now too.) who make the world a better place. 
· Juliette Program & Pathways Program 
· A handout is available for the independent / Juliette girls advertising some upcoming events.   The Council is making more of an effort to have activities available for each of the Juliette girls.  
· Re-Alignment of Colorado Councils
· GSUSA identified a 5-pronged approach to reinvent Girl Scouting. These take the form of Core Business Strategies that we have been sharing - Program, Volunteerism, Funding, Brand and Governance and Organizational Structure. At our Annual Meeting we shared in greater depth the changes on council realignment. Using these Guiding Principles for Council Realignment we will:
• Strengthen the movement as a whole
• Use a process that is open and inclusive
• Provide equitable opportunities for all girls
• Offer community based services - close to the customer
• Expand services to underserved areas
• Maintain an organization that is both high touch and high tech
• Provide for full participation from all geographic areas in new structure
• Defer property decisions until the new councils are formatted
• Fill jobs for the new council from existing staff as much as possible
• Celebrate contributions of volunteers and staff whose roles may change

· At the national meeting, the 5 Girl Scout Councils of Colorado met multiple times. We determined that a single council was the best way to proceed to serve the girls of Colorado. We also determined there are daunting issues to face both inside individual councils and across council lines; this undertaking is BIG and not to be underestimated. The timeline needs to be short, approximately 1-2 years, in order to be effective and continue to honor our staff and volunteers. We will not be merging our councils- yet create a new and ideal council to positively impact the lives of girls in Colorado. During this process, we expect service to girls and volunteers to be seamless. 

· The troops / Leaders will not see much of the change as the change effects the Council staff.  However, this re-alignment of the councils will improve the service to the teams.

· The money and spending of money will be the same as it is now.  
Troop registration packets 

· There are just a few packets left.  All have been distributed to the leaders.  If you do not have your packets please contact Terri and or Pam.  Registration needs to be submitted to Council prior to picking up your Nut Packets.
Pictures from Gold/Silver/Bronze award ceremony – Karen has copies of pictures taken at the ceremony.
Events and Upcoming Programs:
· Fall Sales 

· Begins Sept. 11th, which is the date of our next SU16 meeting.  Pick them up at council.
· Troop Registration needs to submitted for you to pick up your packets.
· More money can be made this year!  

· See your troop fall packet that Judy handed out for more information.  If you do not have your fall packet please contact Pam or Terri.

· Camporee: September 29th – Oct 1, 2006
· The theme for the camporee is Survivor.  

· Registration is closed.
· Troop Totem : Each troop must bring a totem pole to Survivor weekend

· The totem should be about 3-4 feet long

· The girls need to be able to carry it from station to station

· We must be able to tie ribbons to it

· It should symbolize the troop. – Decorate however you want. 
Calendar:
2nd Monday of Each Month – LPMS – 7:00PM
If you have something pressing that needs to be posted to the Service Unit please let Terri know and she will try to get it to the correct person/s.
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