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Service Unit 16 Minutes
February 13, 2006

Attendance: 305,536,420,174,158,403,105,199,485,172,90,542, 308, 11,387,621,215, 293,393, 437
Minutes: January minutes were approved.

Treasury Report: The Service Unit account currently has 
$1,026.54.  The account began the month with $1092.54.  Expenditures for the past month have been for the Wild Adventure Event – ($150.00 earned, $216.00 spent).  

· While planning an event leaders and planners of the event need to plan a budget to accompany the event.  If money is going to be used from the service unit the planners need to present their plan at the service unit meeting for approval of expenditures.  There are forms available on the GSWWC web site under Forms to help assist the planners to help avoid overages.  
· At the end of the event - please fill out and submit the event evaluation form.  This form assists future event planners.  It is also available on the GSWWC web site under Forms.
· All expenditures other than small operating expenses need to be presented to the SU for approval.
Open Positions:

· Service Unit Registrar: We are in need of a SU registrar. This individual handles all the registrations for the SU and takes them down to council. Please email Kathy if you are interested.

· Service Unit Cookie Manager 2006-07:  Melinda is not going to continue as our Cookie Manager for next year.  If you or one of your parents is interested in taking over this position it is a great opportunity to contribute to the Service Unit.  Please contact Kathy if you are interested or if you have someone that might be interested in this position

· Service Unit Manager:  Did you hear that Kathy is moving (the nerve) during the summer?  While we will sorely miss her great leadership, guidance and never ending support, we do need to find a replacement as soon as possible.  If you or one of your parents is interested in taking over this position it is a great opportunity to contribute to the Service Unit.  Please contact Kathy if you are interested or if you have someone that might be interested in this position

Registration Update: The Council is no longer going to focus as strongly on increasing girl membership (although this is still very important), they are going to focus efforts on retention of the girls.  SU 16 in May 2005 had 411 girls registered, as of Jan 06 we have over 400 girls registered.  Approximately 60 girls were lost from last year to this year. They have been replaced with girls new to Girl Scouts as well as transfers from other councils.  Challenges continue to be with parents and the retention of leaders.
Service Unit Cookie Update (Melinda Reichal): 
· The girls sold over 2280 cases of cookies.  There is not a total at this time for the amount of cookies sold on behalf of the soldiers.

· The cookie drop will be the afternoon of February 16th at Tri-Lakes Chapel parking lot. The pickup times are 5 minutes apart so please have your Cookie Managers there on time for pickup.  

· The nearest cookie cupboard is in Briargate, so if you are looking for cookies or have extra, try to find someone within the SU to trade with. Melinda can help coordinate that, so call or email her. Also, contact Melinda with any questions or comments. 

Service Unit Library and Supplies:
· Over the years Kathy has collected various supplies for the use of the service unit.  There is a list of supplies (craft, paper products, food service, office supplies, games and decorations) as well as books, song books and information pamphlets.  Please consider going over to Kathy’s to get what you need for your troop, event or project.  Please see the website for list of available items. (http://www.geocities.com/gswwcsu16/index.html)

· The items need to find new home by March.  

· Items left over can be:

· Donated to a less fortunate troop/service unit 

· Donated to council 

Volunteer Recognitions: 
· Be sure to acknowledge other leaders/volunteers by completing and submitting a SU or Council volunteer recognition nomination form. They are located on our SU and the Council websites.
· Council is going to separate the annual meeting and the recognition awards at separate functions this year.

 The deadline for council recognition nominations is March 1, 2006.  There are 2 types of recognitions – Service Unit and Council.
· Council recognitions:  Need to be sent in by March 1st, 2006.  (Appreciation Pin, Wagon Wheel Pin, Thanks Badge, Honor Pin, Outstanding Leader, Outstanding Volunteer and Leadership Development)
· Service Unit recognitions:  Due NLT March 30th – Outstanding Leader, Outstanding Volunteer and Piney Award.

· Recognitions for the month of February: 

· Volunteer Recruitment:  Lisa Hernandez, Tracy Edstrom and Sonja Beaudoin and Kathy Kass
Events and Upcoming Programs:
· Striders Spring event is cancelled.  We were unable to confirm the venue (LPMS) for the track-n-field event.  If this status changes in the next week or so all leaders will be notified. 
· Spring Camporee: We will be doing this with SU 22. It will be the first weekend in May (May 5th through May 7th) at Sky High Ranch.  Questions please see Terri Dayton. 
· The next planning meeting is March 1st, 2006.

· The theme for the camporee is Survivor.  

· Girls will work on Outdoor Survival Interest Patch / Outdoor Fun or Finding Your Way Badge and Outdoor Adventure or Ready, Set, Go Camping Try-It

· It is for Brownies on up, with Daisies being able to come for one of the days. Cost is still being worked out. 

· Trout Fishing in America Concert Discount Tickets: Monument Academy is sponsoring Trout Fishing in America, a children’s music group, at New Life Church Auditorium on Saturday, April 29th from 2-3:30. Discounted tickets are being offered for troops wanting to attend. Cost is $10 for adults and $6 for girls (this is $4 off the ticket price). This rate is good for the troop and their chaperones. Contact Sonia Cantlebary for details. The flyer is available via the website.  

Service Project:
· Operation Quiet Comfort Quilts:

· The Four Freedom Gratitude Quilts are given to injured service members to show the love and respect that we have for our troops.  Made of denim squares cut from jeans and other denim articles, these squares are signed by groups and individuals and include messages of support.   These messages can be something as simple as the signature of each person, or a get well wish, and some participants have even drawn pictures or designs.   The squares are 6x6 pieces of denim decorated and then mailed to operation quiet comfort.  They will assemble the quilt for the solder.  For more information:  http://www.operationquietcomfort.com
Court of Awards:  

· Troop 293 is planning this event.

· April 30th, 2006

· 1:00-3:00pm  
· The place is to be determined.  

· All girls that have earned all of the Brownie try-its or the Bronze, Silver and or Gold award will be recognized at this event.  Please let Marty know if any of your girls have earned one of the above. Karen will contact Marty for the full list.  Adult recognitions will also be presented.  This event is open to all members of the SU.   Details to follow!

Calendar for March:
March 13      Service Unit Meeting 7pm at LPMS
March 22      Service Team Meeting
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