Top of the World Service Unit Fall Mission Meeting~

September 6th, 2005

“Creating A Service Unit Plan for the Future”

Mile Hi Council:

· Mile Hi Council Vision & Mission Compliance

· Mile Hi Council Regulation Compliance
Vision & Mission Statements from Mile HI Council & Girl Scouts, USA:


“To inspire girls with the highest ideals of character, conduct, patriotism and service that they may become happy and resourceful citizens.”

New Vision & Mission Statements as of October, 2005:


“Girl Scouts builds girl courage, competence and character to make the world a better place.”

Mile Hi Council Compliance:


10 Girls Minimum per Troop


2 Adults at All Meetings


Leadership Training Required


Troop Leaders must be at least 18 Years of Age


Troop Money is Property of the Troop, and managed by the Girls

Top-of-The-Woirld:

· Current Status of Structure
Senior Troops:

Amy – 2 Girls

Jerry – 3 Girls

Karen – 6 Girls

Cadette Troops:

Anette – 5 Girls

Cindy – 2 Girls

Janice – 16 Girls

Leslie – 5 Girls

Lori – 4 Girls

Suzanne – 5 Girls

Junior Troops:
Carrie – 12 Girls

Cindy – 8 Girls

Jody – 11 Girls

Kay – 10 Girls

Lisa – 13 Girls

Mary – 10 Girls

Brownie Troops:

Barb – 18 Girls

Deanne – 11 Girls

Kristy – 16 Girls

Mary Ann – 8 Girls

Victoria – 14 Girls

Daisy Troops:
Fall Recruitment has begun

Task for Leadership Meeting:

Create a metaphor that encompasses your future vision for 

Top-of-the-World Service Unit

Within that metaphor, address the following issues ~

· The Big Picture ~ council vision & mission

· Current Structure issues & compliance

· Programs & Events held by the Service Unit

· Retention of Girls

· Development of Advisors (Leaders)

· Communication Opportunities

· Future Meeting Formats

 * Results produced herein are a copy of the issues addressed at the meeting on September 6th, 2005.  It’s important to realize that not all the issues were addressed within the metaphors & subsequent brainstorming session.  These issues still need to be addressed by the Leaders of Top-of-the World Service unit at the next Leader meeting to be held Monday October 17th, 2005.   

· Current Structure issues & compliance

· Retention of Girls

· Development of Advisors

· Future Meeting Formats
Metaphor Tasking Results ~

Senior & Cadette Metaphor ~ Giant Tree  

· Roots = Most important, imbedded in their structure, non-moving or changing
· Sunshine = Fun!
· Seeds = Community Service, Leadership & Pride
· Forest = Retention of roots, growth
· Knots = Annoying non-compliance issues
· Wood = Nurturing girls & inviting girls to be part of the forest
· Beetles = Council & their regulations
Junior Metaphor ~ Rocket

· Flame = Advisors, Training, Leadership, Support, Information disbursement
· Fuel = Jetison Progress: QSP, Service Unit, Events
· Bow or Tip of the Rocket = Rewards, Friendship, Badges
· Stars = Other girl scout sisters
· Black Holes & Meteors = Problems, parents, puberty, lifestyle, cultural, differences, puberty again….
Brownie Metaphor ~ Baker & Cookies

· Cookie = Service Unit

· Baker = Advisor

· Cookie Sheet = Community

· Bowl = Ingredients for the future: 

Brainstorming Tasking Results ~

Ideas:

· Name Tags at Meetings with Leader name and level

· Creation of Sister Troop system – advice, support, mentoring

· Real World Training – leadership roles & advice, continued training

· Attendance at Meetings – COMMITMENT!  Email reminders, list sharing, phone tree, newsletter, website?

· Meetings: create a time to share ideas for program and events by level

· Meetings: create a flow, agenda, secretary to take minutes and email to group

· Calendar for the full school year – deadline to have activities set?  November?

· Web support for a Service Unit calendar?  

· Girl Scout sign-up in conjunction with school districts back to school night?

· Older girl mentoring program

· How do we decide on the number of service unit events?  

· Lisa – Troop 2070 has volunteered to be communications manager & suggested appointing a secretary for each meeting.

· Karen & Mary Ann have volunteered to continue to facilitate some of the Leader meetings as necessary

Selection of Service Unit Events by the Group:

· Fall Kick Off – NO.  Group decided to do this by school or troop and incorporate a welcome back & recruitment effort.
· Winter Event – YES.  Group decided to do a fun holiday gathering
· New Event: Spring Camp – YES.  To be held March 24th at .  Tomahawk Ranch. Group decided this would be a good idea to try this year.
· Thinking Day: - YES.  But only if it is incorporated with the Spring Camp.  Group decided not to have a separate event and wants whoever runs camp to incorporate Thinking Day in with their program.
· May Awards & Bridging: - YES.  Group decided that this event should be reformatted to address some issues brought up by the group.  Group decided there should be more support for this event, and new guidelines for 2006.
· Leader/Daughter Event: - YES.  Group decided that last years event was very successful and that it is a benefit to the group to have this event this year.
· Service Unit Camp: - YES.  Group decided this is a valuable event for everybody.  Dates and location are to be announced.  Group wants information distributed early, so that planning for fees, rides, etc…can be accomplished well in advance of the event.
· Leader Retreat: - UNDECIDED. Group decided that a survey would be necessary to decide if the event was viable, and to assist in selecting dates for the event. In discussion: the group noted that the Leader Retreat is valuable, but questions whether a large amount of our Service Unit treasury should be spent if only a small group of leaders chooses to participate.  Group would prefer that the event be widely attended, and possibly monetarily supplemented by the Leaders – if the expense for the event is high.  Some of the group proposed combining this event with the Fall Leader Mission meeting, but that idea was not widely supported.
· New Idea:  - YES. Leader Meeting each fall to create vision/mission goals for the Service Unit for the school year, to brainstorm, and to evaluate areas of success, and areas where growth and learning would be helpful.
· Leader Meetings for 2005 – 2006:  - YES. Group acknowledged that several mandatory meetings are necessary.  The mandatory meetings are as follows:
~

October 17th – QSP money turn-in. Karen & Mary Ann work on continuation of vision/mission process. Spring Camp Presentation & paperwork distribution.  
December  - Cookies. Date is yet to be announced by cookie director.

March 6th – Cookie money turn-in. Summer Camp Presentation & paperwork distribution.

~

Other meeting times & dates have yet to be discussed.

Top-of-the-World Service Unit Events & Hosts for 2005/2006 ~

Winter Event:  tba – Troops: 1405, 1543, 1798, 1378

Spring Camp & Thinking Day: March 24 – 26th, 2005 at Tomahawk

Troops: 879 & 2070

May Awards:  tba – Troops: 3016, 1798, 1378, 1003, 1827

Leader Daughter Event: tba – Troop: 3003

Summer Camp: tba – Troop: 612

Leader Retreat: (tba after survey) – Troops: 1003, 3016, 1827, 1075

