Girl Scouts Heart of Michigan Council
FACING OUR FUTURE
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with COURAGE, CONFIDENCE AND CHARACTER

Overview of Realignment

Girl Scouts is undergoing an historic transformation in an effort to modernize the organization and focus on leadership development for girls in the 21st Century. The new structure will make the most effective use of resources to better serve local communities across the nation and deliver a superior and consistent Girl Scout leadership program to even more girls. 

As part of the Girl Scouts of the USA planning and implementation process — In May 2007 our Council Realignment Committee (CRC) for the central Michigan councils was established. In October 2007, this CRC committed to a Good Faith Agreement toward a merger of the five (5) full merging councils of Girl Scouts of the Glowing Embers, Girl Scouts of the Huron Valley, Girl Scouts Irish Hills, Girl Scouts of Michigan Capital, Girl Scouts of Mitten Bay and the two jurisdictional changing councils of Girl Scouts of Fair Winds and Girl Scouts of Singing Sands. The five central Michigan councils will merge to become Girl Scouts Heart of Michigan Council.  

The CRC — charged with leading the council merger process — is made up of the Chief Executive Officers (CEO) and Board Chairs from the merging councils. The vast amount of Girl Scout Council experience and business expertise of this team will ensure that the new council is developed in adherence to GSUSA realignment guidelines, as well as the legal governance aspects. The CRC members for the Girl Scouts Heart of Michigan Council consists of:

 

Glowing Embers 

Jan Barker, CEO

Barb Giesen, Board Chair  

Huron Valley

Gail Scott, CEO

Bonnie Carre, Board Chair 

Irish Hills

Laurie Skrzynski, CEO (interim)

Kathryn Keersmaekers, Board Chair 

Michigan Capitol

Ruth Hohl Borger, CEO

Joe Lessard, Board Chair 

Mitten Bay

Kerry Allen, CEO

Bill Mulders, Jr., Board Chair 

Fair Winds*

Dawn Reha, CEO

Barbara Walker, Board Chair

Singing Sands*
Janet Ridenour, CEO

Linda Reynnells, Board Chair 

*Council representatives are serving on CRC subcommittees.

To assist with the process nine (9) sub-committees have been identified to provide high-level expertise and support to the CRC. The sub-committees and their chair(s) are: 

CEO Search - Joe Lessard

Communications - Gail Scott

Finance - Bill Mulders

Fund Development - All CEO’s

Governance - Barb Giesen

Human Resources - Jan Barker and Kerry Allen

Information Technology (IT) - Bonnie Carre

Property - Ruth Hohl Borger

Service Delivery (Membership, Program, Training) - Laurie Skrzynski

Council Realignment Timeline

2007

November/December 

( Best practices identified by council

( Begin CEO search

( IT Analysis

( New council name

2008

January 

( Define Governance Structure

( Define role of new Board

February/March

( Prepare legal documents for charter

April/May

( CEO search completed

( Develop new council work plan (goals & objectives)

( Define service centers

September

( New Board and by-laws adopted

October

( New council welcomes all

As councils prepare for the council realignment it is important for volunteers to understand the process and to realize their input is important in the creation of a new council.
If you have important information you would like to share, you can complete the survey below. If you are interested in volunteering for a subcommittee, contact your local Council Headquarters to request an application, or download one from www.cmgsc.org.
We Want to Hear From You

In the process of building three new Councils in the state of Michigan, it is our intent to continue providing outstanding programs and services to our volunteers and girls. In doing so, we want to hear from you about what you value most in the programs and services provided by Girl Scouts, and especially, the traditions and celebrations that are most important to you. 

What programs do you feel are most valuable to girls?

	

	

	

	


What services and supports, including materials available to Leaders, do you feel are most helpful in supporting volunteers?

	

	

	

	


What traditions and celebrations are most meaningful and treasured by girls and volunteers?

	

	

	

	


Tell us a story about what makes Girl Scouting important to you or a girl you know.

	

	

	

	


Do you have any additional comments about the realignment process?

	

	

	

	


Thank you for taking the time to give us your input.
You can fax this sheet to your local Council Headquarters at (517) 699-9405.
State of Michigan New Council Boundaries


These are the current Councils that will comprise the three new Councils. Each Council will have representation on the Council Realignment Committee as well as the task groups that will be formed.
Central

Girl Scouts of Glowing Embers Council

Girl Scouts of the Huron Valley Council 

(Livingston and Washtenaw counties including Canton, Milan, Northville and Plymouth)
Girl Scouts–Irish Hills Council

Girl Scouts of Michigan Capital Council
Girl Scouts of Mitten Bay

Girl Scouts Fair Winds Council, Inc

Girl Scout of Sing Sands Council

East

Girl Scouts–Michigan Waterways Council, Inc.

Girl Scouts of Macomb County–Otsikita Council, Inc.

Girl Scouts of Metro Detroit

Girl Scouts Fair Winds Council, Inc.

Girl Scouts of the Huron Valley Council (Monroe, Oakland and Wayne counties not including Canton, Milan, Northville and Plymouth)

West

Girl Scouts of Mitten Bay [parts of]
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Girl Scouts of Crooked Tree

Girl Scouts of Michigan Pine & Dunes Council

Girl Scouts of Michigan Trails
Council Realignment Task Group Interest Indicator

In October 2007 the realignment process of the central councils began.  The councils need the input of many people to make decisions in key areas of operations.  Listed below are our expectations of potential task group members.

· Commitment of time to attend meetings.

· Commitment to complete assignments between meetings.

· The ability to gather data from other volunteers, girls or parents.

· Openness to the ideas of others.

· Willingness and ability to travel to another council.

· Commitment to meet deadlines.

· Access to email.

· Understanding and adhering to confidentiality when appropriate.

· The ability to listen to all sides of an issue before creating a solution.

Task group members will be selected or appointed beginning October 2007.  We anticipate the following sub-groups:

· Communications

· Finance

· Fund development

· Governance 

· Human Resources

· Information Technology (IT)

· Property

· Information Technology

· Service delivery (Membership, Program Training)  

If you are interested in being a member of a Task Group, please complete the following

Task Group Interest Form and return it to your local Council Headquarters.

Council Realignment Task Group Interest Form

	 Name:
	

	

	 Address:
	

	

	 City
	

	

	 State
	

	

	 Zip Code
	

	

	 Day Phone
	

	

	Evening Phone
	

	

	Email Address
	

	

	Girl Scout Experience
	

	

	

	

	Other Organizational Experience
	

	

	

	

	On what task group would you like to serve?
	

	

	Why to you want to serve on this committee?
	

	

	


Thank you for your interest.

Return this form to your local Council Headquarters

Address: 1794 Cedar Street Holt, MI 48842
Fax: (517) 699-9405 

: 
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Girl Scouts.



