> From: <april@junct.com>

> Date: Sat, 22 Feb 2003 19:49:12 -0600

> Subject: [AGS] Lock In SUCCESS!

> 

> Several of you have emailed me privately asking

> about how we were planning our lock in / recruiting

> party.  Well, it was last night and we all had a

> blast!  I sent out 284 flyers to all the local girls

> in 1st, 2nd and 3rd grades here in town.  Our

> Brownie troop started with 4 girls, three registered

> girls showed up for the lock in.  Then 7 more NEW

> GIRLS!  Woo hoo!  Our sister troop, a junior troop,

> started with 7 girls and got 3 more from my flyers!

> I thought they sent out some themselves but they

> didn't.  She thought I was doing it for both age

> levels.... miscommunication.  Anyway, it was still

> great!  We had 19 girls total plus 3 tagalongs.  The

> 4 of us leaders actually handled it all very well.  

> We charged $8 per girl plus $7 for registration for

> the new recruits.  Here's the breakdown:

> Lock In +152.00

> Registration In +63.00 (1 applied for financial aid)

> 

> Pizza -43.00

> 

> Wal-Mart -59.56

> 

> Dollar Tree -7.44

> 

> Registration Out -63.00

> 

> Profit to split between troops +42.00

> 

> We had some donations, donuts, bingo prizes and

> containers from Wal-Mart pharmacy for the lip gloss.

>  We saved about $20 there.

> 

> I didn't time anything but this is pretty much how

> we did it (girls had a large gym, those who finished

> things early got to roller blade, use scooters, hula

> hoop, play basketball.........

> 

> 7:00 Registration / Welcome

> 7:30 Guest volunteer instructed girls on athletic

> badges

> 8:15 Pizza!!!!

> 9:00 Stations

>         1 - Home made lip gloss

>         2 - book marks

>         3 - baby food jar candles

> 9:45 Stations

>         1 - BeautiControl consultant doing colors /

> skin care

>         2 - Manicure (free for all)

>         3 - I forgot.... sorry

> 10:30 Rotel Dip, Drinks, Snacks.....

> 11:00 Try It Bingo

> 12:00 Spy Kids 2 (prep for bed)

> 2:00 Monsters Inc 

> 4:00 YELL GO TO SLEEP!!!!

> 7:00 Leaders got up to prep donuts and juice, clean

> some

> 7:15 Girl woke (some better than others) and cleaned

> up their area

> 7:30 Breakfast

> 8:00 GO HOME!

> 

> April

