MIA Notes

Class 1:  Value of IT

3 Value Disciplines

· Product Leadership (new and innovative products)

· Operational Excellence (lean and efficient)

· Customer Intimacy (building loyalty)

Companies (in general) have to choose one of these three dimensions to focus on and build competitive advantages.  Splitting efforts along two dimensions is generally very hard to do and leaves a firm susceptible to competitors who are more focused.

Moore’s Law:  “The number of transistors on a chip will double every 2 years.”


Basically means that computers will be faster and cheaper at a remarkable rate

Important for realizing that the cost of computing will drop dramatically

Things that are prohibitively expensive today can be a reality in the near future

Richness vs. Reach

Traditional trade-off between quality of message vs. quantity of audience receiving message

Examples include broadcast media (low richness, high reach) and department store workers (high richness, low reach)

Internet allows for an unprecedented opportunity to have both richness and reach (Trade-off is “Blown to Bits” – BCG term)

Class 2:  eGreetings Network

Different types of goods:


Atoms – traditional, tangible goods


Bits – information-based goods


Bits wrapped in atoms – information-based goods enclosed in a tangible form

Constraints of Atom products


Shelf-space is critically important


Distribution is a bottleneck


Inventory is expensive and thus limits number of viable product offerings

Different revenue generating models


Traditional (sell item for mark-up)


Subscription


Free (supported by advertising – e.g. radio)

Specifics of eGreetings

Stages of company


Started as greeting cards by mail via CD-ROM



Evolved to greeting cards by mail via Internet (AOL)


Then finally just electronic greeting cards


Subtleties of case



Richness not always good – not everyone has/wants Flash



Being #1 is very important

Class 3: Internet Technology

Metcalf’s Law – Value of a network is proportional to the square of the number of nodes

Circuit Switching – Old way of communicating through a dedicated line

Packet Switching – New way of communicating through chopping up messages and reassembling at destination.  Trade-off is expense of chopping up and reassembly (computations by routers).

Client-Server Architecture: Computer term referring to individual computers (clients) merely being terminals connected to a large, powerful computer (server)

Stages of Internet:


ArpaNet – For defense


NSFnet – Connected colleges 


Internet – e-mail (pre-browsers – think back to pine and Eudora freshman year)


WWW – html and browsers

Stages of eCommerce


HTML – Static pages (read-only)


CGI – Interactive pages (submit forms)


JAVA – Full interactivity

What is JAVA?  Client independent programming language.  If you’re not a computer person, don’t worry about what the hell that means.  Just know that the darn program runs on ANY computer.

Class 4: ERP

Stands for Enterprise Resource Planning

Basically, it’s a centralized computer that runs and manages ALL of a company’s activities.

Key benefit:  Centralized information.  If asked what an ERP system is good for, just think of how a company will benefit from a single source of information.  DO NOT PUT “A SINGLE SOURCE OF INFORMATION” AS THE BENEFIT!!!  YOU WON’T HAVE ANYTHING ELSE TO PUT DOWN FOR A SECOND BENEFIT!

Ways to Implement:


All-at-once (not advisable, too complex)


Single function, multiple users


Single user, multiple functions (Haim thinks this is the best!)

Critical to project success:  management buy-in

CLASS 5: Data Mining

Complete waste of time.  I wish I had the guts to walk out of class too!

CLASS 6: Webvan

You all did the heinous case.  I’ll just put a couple of random thoughts:

1. Haim likes it when technology wins.  Even though the company looks bad, try to present it in a positive light.

2. Big gambles = big payout possibilities

3. Last mile is expensive

