Pfeffer Reading II: THE POLITICS OF INFORMATION AND ANALYSIS
- Information and analysis have the ability to reduce uncertainty, this is their source of power

- Information and analysis are political tactics in an organization
1. All organizations strive to appear rational: must use proper procedures

2. In complex decision making unlikely that straightforward analysis clearly resolves the situation
3. Therefore room for advocacy of criteria: selective use of info and analysis

4. The discovery of decision quality is often difficult (even in retrospect), and is frequently AVOIDED by organizations 

- The appearance of rational decision making is important for corporate legitimacy.  Information frequently used to justify rather than make decisions

- The ability to mobilize credible outside experts (eg consultants) with aura of objectivity is frequently effective strategy

- Use of information and analysis is no guarantee of success: of little help in Vietnam and at Xerox.  Does not guarantee that the user will get the right data, come to the right conclusions, or not be blinded by own assumptions (think MacNamara)

- There are multiple criteria for making decisions. The use of power involves selective presentation of data to advocate standards that favour your position/ideas/group

- The importance of quantitative analysis and analytical techniques lies not in their ability to produce right answer, but rather in the fact that many players in an organization are not familiar with them, reluctant to reveal their ignorance, and they tend to see analysis as ‘truth’

- To be effective in this forum managers frequently determine what form of argument will convince their audience, and formulate data-based analysis that takes this form

WHY DO COMPANIES NOT LEARN, especially as this behaviour is so frequent?

1. Hard to determine if a decision is right or wrong: hard to measure direct impact on the organization, impossible to know the outcome of the alternatives

2. Collective responsibility makes retrospective analysis uncomfortable, leads to collective unwillingness to determine causes of past failures
CONCLUSION (of Pfeffer, cynical)

The use of information and analysis to exercise power in an organization is

· effective strategy

· low risk: unlikely to be called to account

