Yesmail.com Summary

Big Picture:

Permission email: 

· sending clients’ promotional email messages to targeted consumers

· could have 5-10 times more response rate, 75-90% less cost than direct mail

Yesmail: offer solution to spamming (receipt of unsolicited emails) by asking customers to opt-in when asked if they wish to receive promotional offers

Issues faced by Yesmail:

· Need 5-8 million members

· Gain customer trust – build “trusted brand” 

Business Model Options:

1. Spend $3M/month in consumer marketing to build brand and develop proprietary database, keep 100% revenues

2. Build network of partner websites, which would outsource to Yesmail for permission marketing activites, share 50% revenues

Company Background:

The Business Formerly Known as WebPromote

· Purpose: generate traffic to client websites via banner ads, search engine registration, sweepstakes, electronic newsletter sponsorships, etc.

· 350,000 subscribers, all opted-in, asked to specify interests from category lists

· 97 Revenues: $2.4M, 98 value: $12M

Permission Email:

· Americans exposed daily to 12 billion display ads, 3 million radio ads, 300,000 TV commercials

· Consumer frustration with direct mail and telemarketing

· Consumer shift toward taking control of personal interest data

Anti-Spam:

· CyberPromotions spammed AOL users: cost approx. 5,000 hours of connection time

· Yesmail: spam solution.  Only 6% of users would delete permission emails without reading them, 56% curious to read permission emails

· Key product: My.YesMail: personalized tool to cancel subscriptions, organize email subscriptions, modify interest lists, control message frequency

· Pay close attention:  Message subject line phrasing (must be clear, don’t mislead consumer)

“Better, Faster, Cheaper”

Permission email – a strong alternative to direct mail

Direct Mail

Permission Email

	Response Rate
	1-2%
	5-15%

	75% Response Time
	3-5 weeks
	3 days

	Avg cost
	$1.25
	.25


Process:

Stage 1:  Use proprietary software called eTarget to determine client’s desired target segment

Stage 2:  YesMail specialist works with client to create customized effective messages for target audience

Stage 3:  eTrack tool used to track email effects, could calculate implied cost per action (ex: at $ .25 per email, 15% click-through = $1.66 per click…)

Stage 4:  Messages reviewed by YesMail quality control team

Stage 5: YesMail deliverd campaign results, using eTrack

Technical advantages over direct mail:

1. Incorrectly addressed email resulted in immediate response, easy to track “dead ends”

2. Email address domain could be used to determine active mailboxes

3. HTML messages allowed ability to track open/non-opened emails

Competition:

Direct marketing: American List Counsel

· off-line list broker

· maintained compiled address lists from public sources (phone books, newspapers, auto registrations)

Internet advertising: 


DoubleClick, 24/7 Media, Fly Cast Communications

· large banner advertisers

· eventually move into permission email marketing: major threat

Yahoo!, Excite

· already existing permission lists

MyPoints.Com, Netcentives, LifeMinders 

· Customer incentive companies (collect frequent flyer miles, bonus points toward popular products)

YesMail Marketing Decisions

A. Recruiting Members

Network Solution




Build Proprietary Network

	Partner with websites to register users
	Marketing expenses: $25M – 50M/year

	Permission emails sent to consumer by yesmail, with ref. to original partner
	Join Yesmail b/c of promotional offers, reject spamming

	Opt-in categories adjusted according to originating website
	

	Target partner: those who run banner ads
	

	50/50 revenue sharing
	100% kept revenues

	
	


B. Mailing to Members

· Key factor: mailing frequency

· Solution:  allow members to declare/adjust frequency

C. Marketing to Clients

· Selling points:  large membership base, top-notch technology, high quality member data, suite of proprietary products to target campaigns

· Flate rate: $250 per thousand

· Issue: Why not charge different prices for different selected YesMail membership

