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A rather old department that is just now gaining much recognition on college campuses nationwide is a writing lab. They can go by various names and serve different purposes. Some consist of a small, outdated, overlooked room that can only serve a couple of student writers at a time. Others are much larger, have access to a larger budget, and serve not only writing students, but students of other disciplines, as well as instruct lab sections. The Learning Place at Kellogg Community College contains vast differences from Western Michigan University’s Writing Center, but both exist to help students become both better writers and better students, and due to the different nature of the two departments, each director has different experience and a different perspective on their respective work. 
Kim Ballard is the Director of Western Michigan University’s Writing Center. This particular department serves a moderately sized university but is a rather small center itself. Consisting of one main room, the focus of this location is very clear: one-on-one tutoring. Since this Center is solely focused on the individualized aid of students with writing assignments, Kim’s focal point is concerned primarily with the composition aspects of the job, whether that lies in hiring effective tutors, creating the theory and policy for the Center, or tutoring students herself.

One instance of this composition focus can be seen with Kim’s response as to what the most important aspect of her position entails. She sees teaching student, faculty, and staff how they can learn and/or teach writing skills as her primary job; therefore, she 

feels it is imperative that someone in her position should be a trained composition specialist. As a result, Kim maintains that she should continuously participate in the tutoring sessions that occur in the Center, spending anywhere from five to forty hours  a week aiding students, depending on the unique needs of the students, tutors, and scheduling of each week. So in order to best serve the students that are seeking services and the training of tutors employed by the Center, it is also crucial, according to Kim, for directors to teach courses in tutoring and composition pedagogy as well as maintain his or her own scholarship in the field. Her educational background, a composition degree, coincides with her beliefs, and many other English directors agree with her on this topic. In “Writing Center Directors”, Olson and Ashton-Jones state that although a variety of administrative duties must be juggled, “Typically administrators-university provosts, department chairs, even freshman directors-all prove themselves first as competent scholars before being given the responsibilities of administration” (50). So although job requirements may vary once the director position is attained, the applicant typically has a scholarly background in a specific field that is serviced by the center he or she is now directing that allows them to have a strong understanding of what the students and tutors are collaborating upon. 

On the other hand, a matter that should not be a focal point for her concern is controlling the budget of the Writing Center. She feels that as long as there is a good administration above her, she does not have to expend much energy on this endeavor, instead allowing her to focus her attentions on the tutoring matters at hand. In addition, while staying current with pedagogical applications of computers would be desirable, it is not vital, and depending on time and monetary constraints, this is one area that may be overlooked. 

Opposing perspectives and priorities can be seen in a writing center that serves different clientele and different services. Karel Asbury is the Director of Kellogg immense Community College’s Learning Place which serves a fairly small community college; however, the center itself is immense. Since The Learning Place houses not only tutor/tutee collaborations but also it a room for developmental class instruction and an open computer lab in which students do anything from write papers and complete online homework to check their email and play solitaire, much more room is needed to accommodate the variety of needs. 
Likewise, Karel’s background, goals, and focus are vastly different from Kim’s. For instance, the most crucial aspect of The Learning Place Director’s job, according to Karel, lies in the ability to balance the functions of the position, and this can entail several things: hiring and training tutors, creating writing center policy, and publicizing center services internally to senior administration, chairs and directors, and the faculty. This last portion, conveying The Learning Place’s potential role in KCC’s student education is another vital aspect of Karel’s position because there are so many varied services offered in this particular center. Thus, it is crucial that faculty, who refer students, and staff, who provide the budget for the center, are well aware of what benefits students are provided with and just how much these services are indeed aiding students. Similarly, because the focus is not solely on the tutoring of students with papers, but many other aspects as well, Karel plays more of an administrative rather than an instructor or tutor role. Some of the different responsibilities that require her to fulfill this post are working with various department chairs to schedule developmental English and math classes that are held in the lab, hire tutors-paraprofessionals-in the areas of math, English, biology, and chemistry, work on marketing strategies that informs college faculty and staff of The Learning Place’s activities, mentor and monitor Academic Probation students, engage in monthly Developmental Education Committee meetings, and of course, working with the department’s budget. 
All of these various activities combined require her focus her attention away from staying current in composition aspects, particularly because other areas of study help are offered; thus she must have an equally vested amount of time in each specialized area. Therefore, Karel doesn’t find it necessary, although it would be nice, for someone in her position to stay current in composition pedagogy, teach composition courses, or be a trained composition specialist. Her degree, a focus in Communications, is very appropriate for the tasks at hand, and the ability to communicate effectively to divergent audiences is apparent. And while many could make the argument that a director of a center, regardless of how many areas of study help are offered, should at least have a high level of proficiency in each specialty, among a survey completed by 188 English composition directors, only a quarter saw the director being a trained composition director as a necessity, stating that he or she should instead focus on the administration aspects of the position (Olson and Ashton-Jones). The same study also found that the ability to effectively communicate, training tutors, and successfully monitoring the quality of the staff’s tutoring are some of the most important aspects of a writing center director’s job (Olson and Ashton-Jones).
Regardless of the student-based, employee-based, or administrative-based task at hand, Kim’s attention is solely focused on the composition aspect of her position, while Karel’s attention is devoted to the balancing of student, staff, budgeting, and administrative needs. Both directors have a different perspective on what is required of them in order to successfully complete their job, and due to the varying requirements of each post, I think both are correct. 
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