Questionnaire

Directions: The first 20 statements relate to activities and responsibilities of the writing center director. Please rate each one by marking an X under the appropriate heading. The remaining questions ask for brief answers.





          Essential       Important         Helpful
   Unimportant

1. Recruits and hires tutors
X
2. Trains tutors
X
3. Publicizes center services
X
4. Has access to administrators 
X
beyond the English dept.
5. Maintains his or her own
X
scholarship
6. Teaches courses in tutoring 

and composition pedagogy
X
7. Possesses strong 
communication skills

X
8. Creates writing center policy
X (in collaboration with others)
9. Controls writing center

budget

X (As long as we have 



a budget and a good 



administrator above us, 



we may not have to 



CONTROL budget).


Thus, the questions is a 


bit tricky to answer, but 


a good one.

10. Expresses policy in written 
documents




X
11. Stays current with pedagogical

applications of computers


X (In tight budgets other things come 

first, but gosh it’s crucial to stay 

current, too. Another tricky question (no fault of yours).  Practically I may have to give up staying current with computer pedagogy to deal with other issues or structure other opportunities.  Does that suck? Yes, but be in tough situations is part or higher education administration.
12. Conducts writing workshops

for the university community
 X (Tricky, again, but the writing workshops get a director out in the community, which is why it’s more crucial than staying current with computer pedagogy.

13. Familiarizes faculty with new 
developments in composition
X 
14. Teaches writing courses
X
15. Monitors quality of staff’s

tutoring


X
16. Remains current with

developments in the field
X
17. Communicates regularly with 

composition director

X (and other faculty dealing with writing 

instruction)
18. Communicates regularly with

department chair

X (okay, but who is the department chair?  Our writing center happens to not be in the Department of English.  It’s crucial that I communicate regularly with the supervisor (chair or director) in charge of our services.  
19. Remains accessible throughout
      the workday


X (Ha, I also remain accessible throughout the 

worknight—we stay open four nights a week.
20. What important qualities and

responsibilities are not listed above?

21. Who should be the primary policymaker for the writing center?
The Writing Center Director


The Writing Center Director, in collaboration with all kinds of individuals who are responsible for writing instruction, should create a team that sets policy.  Ultimately, that makes the WC director primarily responsible.

The Department Chair



Same concern as above with the idea of “department chair.”  But also no department chair who is worth his/her salt would poise a structure that’s quite as adversarial as this. 

The Freshman English Director

This person also will never ask to take on such policy because (a) few Writing Centers are simply for first-year comp and (b) he/she is too darn busy with other things.

Other___________________



See the comment with Writing Center Director.
22. What is the most important aspect of the writing center director’s job?

Teaching students, faculty, and staff how they can learn (or teach) writing.
23. Should the center director be a trained composition specialist?

Duh!!!!!!!!!!! (Sorry). Yep. YOu bet.
24. Should the director participate in tutoring?

I think the director should tutor because we need to know our clients and we learn so much from tutoring. Plus, sometimes we gotta take on special cases or even substitute.
If so, how many hours per week? _____________

I just don’t think anyone can put a set number on this.  I don’t know. Maybe at least 5 or so??? I tutor all the time, so who knows.  I do know writing center pedagogy requires flexibility, not as much set number of this or that.  Directors and assistant directors pinch hit often, but I’d hate to see us start bean counting—which may not be what you’re trying to do, but my tummy starts churning when I set such quantitative questions.  I’ll stay with 5 and hope you are working with a sense of flexibility, knowing the 5 might be 40 during some times.
25. Concerning the paraprofessionals, or consultants, there are many tutoring methods they utilize when working with students. List one or two particularly effective methods you have observed, or would like to observe, among your staff. 
Hmmm, of course the “method” needs to be contextualized at times, and that’s tough to ask a question about.  For example, you—as the person making the questionnaire—have to wonder, “Crap, will the respondents be able to offer a good example of helping a student with writing anxiety?  Hmmm, I’d better say more general.

So, I’d say a general good approach consultants use is to (a) be friendly and set that tone early and to find out when the assignment/text is due and what it’s for, (b) tell the client why we’re doing certain things (such as, “Okay, we need to share the whole 3 page paper.  Could you read it aloud, or would you like me to do so because that way we both will have just heard/read the same text.), (c) discuss the issues in terms of most disruptive to reader to least (or top-down), (d) calculate what the client will be able to accomplish in the time he/she is in the Writing Center and in the time he/she has left to work on the paper/text, (e) debrief the client by helping them determine what they’ll plan to do next, (f) invite client back.
26. Are there any particularly ineffective methods you have observed or do not wish to see?

Oh, yeah.  When a consultant takes the paper from the student/client and reads while the student/client waits for the “verdict.”

When a consultant allows a snotty, disengaged student to get to him/her and responds with the very human attitude of (a) so why are you bothering me or (b) look I can beat your pitiful intellect and writing skills with both hands tied behind my back INSTEAD of trying to figure out how to make the student/client comfortable enough to get him/her to learn something.

When a consultant feels obligated to give an answer although he/she doesn’t really know what he/she is talking about but fears looking “Non-professional” to the student.

Focusing on grammar correction.

Telling students what to say or do, which excludes the student’s (a) learning and (b) interaction.

27. With the rise of ESL students on college campuses, do you feel there is the need for additional training for all writing center staff to accommodate the unique requirements of these students? Should there be a particular paraprofessional/consultant that specializes in ESL tutoring methods?

Actually, more training is always great and consultants can always do a better job if they have specialized training in any area, including ESL, technical writing, business writing, etc.  That said, I think a rhetorical approach that is culturally sensitive because it is grounded in audience, situation, and context kinda covers many of the needs that students who speak English as an additional language bring, including the stylistic issues.
28. Writing centers are one of the most misunderstood departments on many campuses. Often, faculty, staff, and students are unclear what forms of work occur in the centers, and occasionally, students are sent to simply “fix-up” just the grammar and punctuation errors. Are there misconceptions on your campus? If so, what have you done to rectify the image? What message would you like to convey to all faculty members concerning the work that occurs in your center?

We issues materials to all departments, I call a lot of department chairs, and I speak to a lot of campus organizations and units.
More formally, I collaborated with the Department of English Undergraduate Advisor, Dr. DuPuis, to develop an undergraduate research symposium that purposely teamed what those who would be considered the best writers in the department with writing center pedagogy so those folks could talk about how helpful we are.  My reasoning.  I saw early on just how misunderstood our WC is, and I heard lots of people saying, especially in the Department of English, “Oh, my students don’t NEED the Writing Center,” which let me know they saw us as a remedial source.  
I’ve teamed with tons of faculty to teach in their class, we’ve made flyers and other promotional stuff, and we rely heavily on the word-of-mouth advertisement of our satisfied clients.

We also promote ourselves to parents/guardians during orientation.via pamphlets and parent talks as well as offer an email newsletter to parent/guardians.

We are just not revamping our website because we’ve had no money to do so, and I’ve just been telling folks to use Purdue’s OWL.  Now we have money, and I’m excited about our new site.

Oh, yeah. I take advantage of every opportunity to join a campus committee, so I dream up things the school needs us to do, such as an FYE Academic Integrity Committee. 

