Questionnaire

Directions: The first 20 statements relate to activities and responsibilities of the writing center director. Please rate each one by marking an X under the appropriate heading. The remaining questions ask for brief answers.





          Essential       Important         Helpful
   Unimportant

1. Recruits and hires tutors
E
2. Trains tutors




I
3. Publicizes center services


I
4. Has access to administrators 
E
beyond the English dept.
5. Maintains his or her own


I
scholarship
6. Teaches courses in tutoring 




H
and composition pedagogy

7. Possesses strong 

E
communication skills

8. Creates writing center policy
E

9. Controls writing center
E
budget

10. Expresses policy in written 


I
documents

11. Stays current with pedagogical

I
applications of computers

12. Conducts writing workshops




H
for the university community

13. Familiarizes faculty with new 



H
developments in composition

14. Teaches writing courses




H
15. Monitors quality of staff’s


I
Tutoring

16. Remains current with



I
developments in the field

17. Communicates regularly with

E 

composition director

18. Communicates regularly with


I
department chair

19. Remains accessible throughout

I
      the workday

20. What important qualities and

responsibilities are not listed above?

21. Who should be the primary policymaker for the writing center?

The Writing Center Director



The Department Chair





The Freshman English Director

Other___________________

Creating policy for the center should be a collaborative effort between senior administration, center director, department chairs, faculty, and center staff.  
22. What is the most important aspect of the writing center director’s job?

The most important thing is being able to balance all the functions of the position and being able to prioritize.  For example, if you have more students than you can adequately help, it would not make sense to focus on marketing.  
I think one of the most important things the director does is promote the center internally to senior administration (impacts budgeting), chairs/directors (impacts referrals and overall perception of center effectiveness), and faculty (impacts referrals).

23. Should the center director be a trained composition specialist?
That would depend on the structure of the department.  In our program we service several content areas, it would not be practical to find a director that has good administrative skills and 3 content area specialties.
24. Should the director participate in tutoring?

If so, how many hours per week? _____________

The director should have an understanding and appreciation for what the staff is dealing with.  That could be achieved in a variety of ways (past experience, on-site observations, working with students, etc.)

25. Concerning the paraprofessionals, or consultants, there are many tutoring methods they utilize when working with students. List one or two particularly effective methods you have observed, or would like to observe, among your staff. 
#1 - Listening to students.  Getting out of the “I am the expert; please be quiet while I share my expertise” mind set.  Listening can actually cut down on time needed to teach/tutor, by better understanding of the knowledge or skill deficit. 

#2 – Put ownership back to the student.  “How do you think you did?  What do you think needs improvement?”

#3 – Read it out loud.

26. Are there any particularly ineffective methods you have observed or do not wish to see?

#1   Not listening. (Opposite of earlier answer.)  Once I saw a student sit down and start to tell a parapro how they tried to approach an assignment.  The parapro interrupted and said, “Well, let me just show you the right way to do it.”  It seemed very dismissive of the student.
#2  Doing the work for the student.
27. With the rise of ESL students on college campuses, do you feel there is the need for additional training for all writing center staff to accommodate the unique requirements of these students? Should there be a particular paraprofessional/consultant that specializes in ESL tutoring methods?

Ideally all staff would have the training and skills to deal with ESL students.  It doesn’t help to have one expert unless he or she is there enough to be available to all the students that need ESL help.
Training (or lack of) is generally a major concern for learning center staff due to budget and time constraints.

28. Writing centers are one of the most misunderstood departments on many campuses. Often, faculty, staff, and students are unclear what forms of work occur in the centers, and occasionally, students are sent to simply “fix-up” just the grammar and punctuation errors. Are there misconceptions on your campus? If so, what have you done to rectify the image? What message would you like to convey to all faculty members concerning the work that occurs in your center?

When misconceptions have come up in the past, I have called administrators, faculty and staff to clarify.  One recent example is the English Chair sent a 14-page (? – something like that) paper over to have a parapro proof it for the student.  The phone call revealed that the student was actually coming in later, but still we would not typically read an entire paper of that length. 

I would want faculty to remember that the parapros are not mirror images of the faculty.  While some of the advice students receive would not be exactly the same as the faculty member’s advice, giving the paper to other faculty would have the same results.  Writing is a very subjective process.

