Graduate Certificate In Management Of Innovation


GRADUATE CERTIFICATE IN MANAGEMENT OF INNOVATION (8416)

	Subject No.
	Subject Name
	Time
	Semester
	Teacher
	Location
	Comments

	8416A
	The Future
	40 hours
	1
	Jim Miles
	Granville
	Room I210

	8416B
	Creativity
	30 hours
	1
	Jim Miles
	Granville
	Room I210

	8416C
	Project & Program Management
	50 hours
	1
	Dev Miglani
	Granville
	Room I210

	8416D
	Risk Management
	30 hours
	2
	Kim Ong
	Granville
	Room I210

	8416E
	Commercialising Innovation
	60 hours
	2
	Kim Ong
	Granville
	Room I210


Note. Classes will be conducted utilising a blended learning approach which is a combination of learning and teaching strategies that include:
· Face-to-face lectures

· Workshops

· Tutorials

· Practical sessions

· Self-paced learning

· Online learning

· Collaborative learning

Course Outcomes:
The course prepares graduates to meet the needs of business or government. 

This course is designed for people who work in or with technology to improve business capability, such as business people, or design professionals (interior, industrial, architecture and systems). 

This course aims to provide graduates with the necessary knowledge and skills to utilise innovation and creativity in managing projects. In addition, graduates will develop a vision for the future and apply risk principles to operations. 

More specifically the course aims to: 

· Provide a focus on the skills necessary to manage processes required for the production of goods and services. 
· Provide the students with a framework upon which to enhance their imagination and develop strategies which contributes to the organisation's future.
· Provide knowledge skills and attitudes which will enable students to generate creative and innovative solutions in organisations. 

· Analyse, identify and assess the risks associated with a project and develop strategies to manage the risks and opportunities associated with a project.
This course provides further development of graduates and managers working in technology-based businesses in areas such as:
· Business awareness and technology management
· Risk Management
· Divergent thinking, creativity and innovation
· Strategic thinking and future orientedness


Initially the Graduate Certificate focuses on improving the business awareness and technology management skills. This is provided within a topic framework found in the modules The Future and Innovation. This enhances the probability of accurate comprehension of problems and provides a framework for non-obvious solutions.

The cognitive extension of students through the use of practical models that facilitate divergent thinking and innovation provides an insight into the new range of managerial skills now required to be competitive and further uncover the key elements driving change for the future.

The focus on organisational creativity/innovation is further enhanced through the identification of the qualities seen as a requirement for individuals and environments that provide a positive force in the quest for change and innovation in both product and process. These elements provide students with the ability to develop a direction for the future through a fundamental shift not only in the way they view their traditional work but also the way they interact within that environment.

The modules Project Management and Risk Management focus on providing the students with the skills and tools to 'make it happen'. The paradigm shift created through divergence is complemented through convergence. In the project management arena students are introduced to functions such as scope, time, cost, quality and ultimately the effects of the process structure on project outcomes. In the Risk Management arena students acquire skills in the understanding, identification and analysis of risk. This is followed by development of the ability to quantify and prioritise risks and opportunities and develop strategies for risk management.


Richard Baker
Richard Baker – Manufacturing Engineering
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