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By:  Sal Monteagudo, Angela Franey, Ben Winchester

STRENGTHS

1.  Special Needs Services
Morris is home to three different group home companies (one is based here) serving the developmentally/physically challenged adult/youth/children population. About 60 “consumers” ride the various well-equipped handicapped accessible vehicles (e.g. Rainbow Rider, Morris Transit, Medi-Van, and others) to the Stevens County-Developmentally Achievement Center (DAC).   "We have 5 busses that are all handicapped-wheelchair accessible due to the Disability Act. They are very busy during the school year (Sept-May); especially starting November through the winter season"-Eugene Krosschell (10/5/04) from the City of Morris.

Prairie Community Services (PCS) provides 4 homes in town for adults with special needs – and many others in the area.  The Divine House also has several homes for people with special needs.
Others might ride (e.g. teens) specially designed school buses going to-from and in-out of Morris. I personally had the opportunity to witness this some mornings when I work with a local teen who uses this type of transportation. The bus driver has an assistant who helps take him in and out of the bus with a special lift.

2.  Medical and Emergency Services

One of the greatest strengths our community possesses are the services provided in health care. Our community has West Wind Village, a 104-bed nursing home and several “Assisted Living” facilities for the elderly.  Stevens Community Medical Center (SCMC) is a progressive 25-bed “critical access” hospital with an attached clinic with over 350 employees and specialists that service not only the town of Morris but also the surrounding communities of Stevens County.

SCMC has close communication with Health Services on the UMM campus and with Prairie Medical Associates--both private and public health providers in our area. The hospital has a full array of physicians and other providers on staff which include an optometrist, chiropractor, out-patient psychologist, physical therapy specialists, allergist, mid-wife, podiatrist, orthopedist, internist, surgeons and many other health care specialists. The hospital has a 24 hr physician staffed ER, progressive lab facilities, home hospice care including the courage cottage, mental health services such as chemical dependency programs as well as preventative programs like Men’s and Women’s Health days. The hospital has formal referral relationships with many other larger facilities and specialists in other areas like Minneapolis (Abbott Northwestern), Alexandria and St. Cloud.

The Morris Transit and the “Medivan” are wheelchair accessible and provide transportation for elderly, handicapped, and people with needs along with the Stevens County Ambulance Service, which is staffed with not only EMTs but also paramedics. This is an unusual plus for a town our size. These agencies work together to provide comprehensive healthcare services for people of all needs and ages in our area. This is a tremendous strength with a great impact on the everyday life of our community.

3.  Regional Water System

Morris is a leader when it comes to supporting infrastructure development in Stevens County.  A purchase agreement is now signed that will connect the Morris water system and its treatment facility to the town of Alberta, located 8 miles to the west.  Only minor upgrades were required on the Morris end, while Alberta will be utilizing grant and low-interest loan funds to send a 6” water main adjacent to Highway 28 beginning in 2005.  This results in significant cost savings for Alberta, and allows an income stream to Morris.  The city of Chokio declined to take part in the project.

WEAKNESSES

1. Streets and Parking

The frozen Minnesota winters combined with hot summers place a large stress on streets, their composition, and strength.  There is a continued belief that the streets in Morris are in rough shape.  It was felt that we would include this as a weakness, even as the evidence shows otherwise.  Still, if people believe something to be true, it is.  The City of Morris works from a 5 year plan, and today they are planning for developments in 2009.  The real challenge is not the replacement of the bitutimous layer, but the upgrades to the water, sewer, and curb/gutter that is also done when a street project is completed.  There is state aid available to cover the costs of uncharted projects, but this is not a stable source of repair funds.  The most serious aspects of streets are on the west side of town.  The negative portrayals of Morris streets are found mostly in the student population, who does not have a historical view of infrastructure development in the area.

Parking is a real issue.  The presence of the University of Minnesota, Morris leads to a high number of rental units, which then leads to a high ratio of vehicles per dwelling.  While there is an ordinance that outlines a required number of off-street parking sites to be available, it is not enforced.  The fact is many homes do not have access to off-street parking.  This leads to problems for homeowners across the city, and for the city when it needs to plow the roads.  There is also a concern by homeowners without a driveway near campus that they cannot have friends over in the afternoon, as college faculty, staff, and students regularly park off-campus to save on parking costs.  This “free-ride” becomes a problem for residents on 2nd through 5th streets.  A new ordinance now limits parking to a 3 hour timeframe and prohibits overnight parking.

2.  Telecommunications

The Morris Area is fortunate to have options for telecommunications available, which many rural areas in this part of the state does not have.  However, there is still work to be done on the "high speed" internet, the "accessibility" to folks living far out of town (e.g. especially farmers in the country), and the quality of cellular service. 

A “dial up” internet connection is no faster than 56k download.  A “broadband” internet connection is defined as 256k download speed.  A “high speed” connection involves an always-on connection and can have download speeds up to 256k.  In the Morris area, many of the non-dial-up connections available under $40 are only “high speed” connections, not broadband.  So, the common belief that we have broadband internet is a myth.  

Only those within the city limits have a broadband connection available to them at a reasonable cost.  A study completed by the Center for Rural Policy and Development indicated that the $30 level was all rural folks would spend on an internet connection.

	Company
	DSL
	Wireless
	Cable

	Fed Tel
	$29.95 (128K)
$59.99 (256k)
	
	

	Hometown Solutions
	$30 (128K)

$69 (256k)
	
	

	Info-Link
	
	MORRIS

$40 (128k)

HANCOCK

$44 (64k)

$54 (128K)
	

	Mediacom
	
	
	$42 (3,000K) !!


Table:  High-speed and broadband Internet Costs/Speeds

Regarding the cellular coverage, Morris installed an extra tower recently (Oct 2004), which has improved service (higher bar-Sprint customers).  However, it continues to be very difficult to use cell phones in town; especially when you start going father outside of town (e.g. Hancock area a Sprint phone doesn't get any "bars" or connections). This makes it difficult for new residents and visitors – many related to the University – to gain a modern view of the community.  Verizon and others that don't get cell phone coverage in this area). 

Additionally, we need to come up with a new plan or some review on our local and long distance phone services. It's not fair for Hancock residents to pay long distance to call anyone outside of the 392 exchange.  For example, Morris residents can call people in Alberta (8 miles west) and Chokio (15 miles west), but can't call people in Hancock (8 miles).  Can we do something about this?   This is due to the history of a decision, years ago, by Hancock Telephone of wanting to keep their "cheaper" phone service plan with their local based phone company.  This means little today as competitive long-distance options are available and this will encourage the replacement of land-lines with cellular options, resulting in fewer dollars staying in the community.

3.  Natural Gas and Energy Needs

The infrastructure of a city is generally the part of a community that is somewhat “unnoticeable” by the average citizen when it is working well.  Well lit roads, handicap accessible  sidewalks, convenient parking, cell phone signals, internet access, water/sewer, natural gas and electricity supplies and the like  are generally taken for granted until there is a problem. Then this infrastructure is very noticeable and often complicated to fix.

One main problem with the infrastructure of Morris and its surrounding communities has not yet been noticed by the average home-owner. But it will be very evident in the near future. That is our natural gas supply.

The town of Morris is serviced with natural gas supplied from a small branch-line that splits off of a larger pipeline leading to the Twin Cities from Canada. This small branch serves not only Morris but several of the other towns in our area like Hancock and Benson. The size of this branch-line is fairly small and the demand has reached the capacity of the line. If Morris, or any other towns along this branch-line expand, the demand will be too great and the supply will be insufficient. Only UMM, a large user in Morris, feels the fluctuation of price with the pinch of supply at this time. It may not be long, however, before this reality hits the pocketbook of the average citizen in Morris. 

Some leaders in Morris have recognized this problem and have been working proactively to develop alternative sources of energy to meet this inevitable insufficiency. UMM Plant Services is working with the West Central Research and Outreach Center (WCROC) to explore alternative energy sources such as: plant gasification, bio digesters, wind energy and eventually hydrogen fuel cells. These alternative sources are still in the developmental stage and are targeted to meet only specific, isolated users. This alternative energy would not be available to the average consumer for many years. In the mean time the city of Morris will be stuck in an energy bottleneck, which limits potential growth and could cause significant financial hardship.

Which three ideas or concepts seemed to generate the most energy and interest as you gathered community perspectives?

The lack of affordable internet capabilities brought many salient issues to the surface.  The high costs of internet access in rural areas will hinder economic development in the region.  We will fall further behind our urban counterparts.  In an interview with the general manager of a telecommunications company, he felt if there are more "fibre to the premises" in our area, the greater our quality of services will be in the next 10 years.  For example, he mentioned there will be more access to what we seen on television on the internet- "This is already happening."  The belief that we have “broadband” must be tempered by our factual findings in this section, and that availability does not mean accessibility.

The special needs services was quite an astounding finding.  The transportation, housing, and personal services that are attached to this core need in the community are strong.

· "We have 5 busses that are all handicapped-wheelchair acessible due to the Disability Act. They are very busy during the school year (Sept-May); especially starting November through the winter season"

· "All buses are handicapped accessible and equipped with an infant safety seat, two-way radio and cellular phone. Small animals may be transported in cages. Service dogs travel without restriction. Aides for passengers needing assistance travel at no charge.”

· "Rainbow Rider offers door-to-door service with extra special care given to children and senior citizens. Door-to-door service means drivers assist passengers with a steadying arm between the bus and the exterior door of their pick-up and drop-off locations and carry up to three small packages (up to 25 pounds or what can be carried in one trip). Ask your dispatcher for more details." 
"The Rainbow Rider bus fare is just $2.00 per 10 mile zone or in-town trip. Children 3-11 travel for half fare when accompanied by an adult, full fare when traveling alone. Children under 3 are always free and must be accompanied by an adult."
The water inquiry, which did you make it into the final strengths/weaknesses, led to a fun mini-project.  We were wondering how people perceived the water in Morris.  To accomplish this, we just group began to ask people that we ran into if they drank out of a tap, bought bottled water, or had a filtration system.  It was surprising how many people did not drink tap water – roughly 50%.  Brita filtration units and gallons/liters of water were the most commonly identified drinking water types.  While this may not impact city water revenues significantly, it does identify an expectation level that is expected for drinking water.  When a follow-up question about cooking water sources were asked, it was overwhelmingly from the tap.

Blandin Community Leadership Program

Community Leadership Team – Robyn Van Eps, Patty Neinhaus, Roger Wareham

Community Leadership

What are the strengths and challenges regarding Community Leadership in your community?

Strengths

- 
Morris seems more diversified than many communities our size (more young people participate)

- 
We tend to include more people in leadership and decision-making than many communities our size 

- 
Suggestions from the community are taken seriously

· There is a sense that members have a stake in the community and are willing to work with others to succeed – no group feel disenfranchised

· Community leaders seem to work well together; seem to be open-minded

· Our community is actively involved in leadership training activities (such as Leadership Morris)

· Our community is civically involved (i.e. approximately 88% of citizens in Stevens County are registered to vote and, of registered voters, 83% voted in the 2000 national election)

Challenges

· Keeping core businesses in the hands of local people

· Balancing what is good for the community and what is bad for the community

· Need to tap into opportunities to bring leaders together – more networking

· Adjusting the Chamber board to build strength in numbers

· The same issues come up in different committees so many committees may be working on/addressing the same topic and not even know it - difficult to connect everyone together who is interested in the same/similar topics

· It can be difficult to “get the word out” about things – Communication

· It would be great to have more opportunities for others to be involved and to keep people involved

· There is room to grow with youth

· It would be great to keep more people here rather than moving out of the area

· We could be better at celebrating people so that they feel more appreciated and more apt to stay involved in the community.

-
We tend to go back to same people – don’t always expand to a broader group of volunteers within our community

-
It would be great to get more youth on boards – try to expand those who are involved

-
Volunteerism has gone down a bit with cuts in businesses

-
Expectations at jobs may be higher so it is harder for employees to get away to volunteer

-
Empowering people to be a part of a project/ to be involved for the for time can be challenging

-
Sometimes volunteers aren’t as prevalent because they are managing priorities such as family, etc.

-
Our community could use a “central clearing house” area for volunteers and opportunities but no one office is equipped to be this

-
Many opportunities might not get as much assistance as possible because of timing (i.e. academics are often not available during the school year but that is oftentimes when the strongest need for volunteers is.)

-
There seems to be the “one-time factor” – say no once when you are asked to participate with an area organization and then they quit asking.

Which three ideas or concepts seemed to generate the most energy and interest as you gathered community perspectives? You may find it helpful to cite specific stories or quotes from your interviews.

The three topics that most everyone we talked with seemed to think were most important regarding community leadership revolved around volunteerism, communication and youth.

1) Volunteerism is key to our community

Everyone we spoke with agreed that one of the primary strengths of our community lies in its volunteers. There are many opportunities in our community but so many of them depend on volunteers to help carry them out. One of the great things about this community is that if someone is interested in being involved, the possibility that they will be able to is very high. Some of the challenges we talked about are communication, burnout and managing time. Some of the quotes we liked were:

“Almost everyone is a leader in something and almost everyone is a follower in something.” 

“An important component of leading is to ‘facilitate the idea’.”

“One of the best ways to cultivate community volunteers and leaders is to just ask them.”

“Plant the seed and let it grow – give a sense of ownership.”

2) Communication

Communication was a topic that came up often. Communication is so important because, without it, most people may not know about the opportunities in our community. One of the perceptions of small towns is that there is not much going on, however, because of a number of factors, there can be a lot to do in Morris but sometimes people do not know about them until after they have passed. Many organizations are good at communicating what is going on individually, but as a community there is room for growth in finding strategies for collective communication. There was some discussion on finding ways to get the word out about opportunities in our community and to better channel the energies of volunteers and leaders to more positively reflect the possibilities within our community.

3) Youth

“Youth are the possibility for our future community growth. They have a deep strength and a deep sense of community. They are extremely proud of our community and not afraid to show it.”

In our interviews, everyone kept mention the important role that youth play in our community. There are opportunities for youth to serve on boards. Youth were an integral part of the All American City application. Everyone also commented on how they would like to see youth have an opportunity to be involved in even more community activities and leadership positions.




Community: Morris (Stevens County) Minnesota



Date: November 5, 2004

Safety and Security



Strengths




Challenges/Concerns

	Mutual cooperation between agencies:  There is an excellent working relationship between county, city, and university law enforcement agencies. There are no jurisdictional boundaries and joint investigations are conducted.

Physical safety:  Thanks to the individual and collaborative efforts of the city, county, and university our community’s tangible safety and security services such as 911, police, fire, ambulance, disaster plan, etc. are effectively executed.

Victim task force:  There is a task force consisting of law enforcement personnel, medical personnel, the County Attorney’s office, etc. The primary purpose of this task force is to effectively advocate for the victims of crime and insure that the post-crime process is smooth and relatively uncomplicated for them. The task force works with the state to provide financial assistance and/or counseling as needed.

Federal Grant:  UMM received a Department of Justice grant to train police officers and purchase equipment that is useful when dealing with sexual abuse cases.

Prevention Programs:  Police Department continues to offer periodic crime and juvenile delinquency prevention programs.

Candid:  Crime statistics are public and can easily be accessed via both the city police department and campus web sites. Campus disclosure is mandatory as a result of the 1986 Cleary Act.
	Limited financial resources:  How long can we continue to provide the quality and quantity of services we now provide when faced with ever-decreasing revenues?

Respecting diversity:  Dialogue about differences is not desired because it is uncomfortable for adults to talk about religion, ethnicity, sexual preference, degrees of ability, etc.

Need more community input:  What does the wider community feel is needed to keep Morris safe and secure?

False sense of security:  As a whole, young females are naïve about their safety in Morris. They need to be more aware (street smart). 

Lost sense of security:  Not only Morris, but the entire world is more fearful since 9/11 as we are all barraged with scary images.

Bullying:  Kids end up being truant because of their fear of being picked on. It is estimated that if asked, half of our school-aged children would say they are being picked on in school.

Parents are afraid to parent:  There is not enough parental involvement. Parenting is the job with the least amount of training. Parents need to focus more on being parents rather than trying to be their children’s friend.

Adults failing children:  Kids are saying adults are failing them. We need to create environments for dialogue.

Disturbing trends:  Our community follows the national trend toward increased juvenile violence, drug related (crystal meth use), felony assaults, and hate crimes.


Which three ideas or concepts seemed to generate the most energy and interest as you gathered community perspectives?   You may find it helpful to cite specific stories or quotes from your interviews.

The issue of bullying at school and the resultant number of kids who are truant generated much interest and discussion. When adults report that “it happened to me and I turned out okay” it diminishes the ability to correct the problem which has far-reaching negative potential.  In conjunction with the bullying question, the larger issue of whether or not kids feel safe from harm in any form while at school was also deemed an important issue.

Rural areas are conducive to increased crystal meth production and usage. We are rural and therefore do see an increase in such activity.  As is often associated with increased criminal drug activity there is also an increase in felony assaults, burglaries, and hate crimes.  In addition, there is a rise in the reported number of Juvenile violence cases. This could be attributed to illegal drug usage but may also be a symptom of the failure of some parents to effectively parent their children.  Unfortunately, many parents don’t have enough training to parent their children or they are hoping the schools or other agencies will provide their children with the structure and discipline they need.  This increase in drug usage and violence can also be the result of mental health issues, which if left undiagnosed and untreated, can lead to teen suicide which, unfortunately, is a rising national trend

Since 9/11, the already snail-paced advancement of acceptance regarding diversity issues in Morris has grown even more fragile.  People do not want to talk about diversity issues because it makes them uncomfortable and the loss of feeling totally safe after 9/11 doesn’t help.  It was noted that “systems have to change or real progress is not going to happen.” One young man in our focus group admitted to feeling afraid in Morris on 9/11 due to the color of his skin.

Safety and Security Work Team:  Carla, Jes, Cindy






Community:  Morris





             Date:  November 8, 2004

Economic Opportunity

What are the strengths and challenges regarding Economic Opportunity in your community?

Strengths




Challenges

	· Strong manufacturing base
· Diverse local economy
· Creative and adaptive financial community
· Low unemployment rate ( people have jobs
· Quality people with strong work ethic
· Great focus on education in the area as well as excellent educational opportunity
· Employment is stabilized in Morris area
· You can purchase almost anything you need in town
· Morris is no longer an agriculturally reliant community
· People are working longer, giving them more time to save for retirement, accumulate benefits, etc.
· We have a strong middle-aged through senior population that remains active in the community
· Morris has experienced some growth in the past, has opportunities for growth in the future
· Morris has a quality healthcare system with an excellent hospital/clinic facility that is community owned and operated
	· Lack of community control over key factors in manufacturing, i.e. transportation, cost of raw materials, free trade agreements
· Need even more diversity, especially in the types of jobs available
· Low unemployment ( hard to fill openings, especially for lower paying jobs
· Not enough people with skills employers need ( must go out of the area to fill many higher paying/more skilled jobs
· With greater education comes greater mobility ( people don’t stay in the area if they become unemployed, they leave to find a new job elsewhere
· Stabile local economy = fewer new job opportunities, fewer new businesses
· People must travel outside the area for things they want such as greater shopping selection, entertainment, dining experiences
· Fewer farmers has not led to lower unemployment because so many of them already had a second job
· There are fewer young people becoming farmers to take the place of those who may retire in the future
· Because people are working longer, fewer jobs are opening up for young people to fill, particularly higher paying jobs with more benefits
· More difficult to retain young people in town because there are fewer opportunities for them, fewer amenities to make Morris attractive to them
· Growth has come and will continue to come from within, as local businesses expand their operations or branch out into new fields ( no real expectation for new businesses to come to the area, though
· Huge need (statewide) for trained healthcare workers ( difficult to hire and retain in rural area


Which three ideas or concepts seemed to generate the most energy and interest as you gathered community perspectives?  

1. Over and over the idea that Morris needs greater variety in restaurant, retail, and entertainment choices was raised.  In almost every interview we conducted at least one of these subjects was touched upon.  From a retailer’s perspective, Randy Sutter was adamant that just getting one or two good “sit-down” restaurants in the community would make people more likely to stay in town and spend their money at local retailers rather than spend a day in Alexandria, St. Cloud, Willmar, or the Twin Cities to shop and dine out.  The lack of these sorts of amenities is also a factor in the choices of Morris area workers as to where they will live.  33% of the workers in Stevens County do not live in the county.  This means they are spending their money elsewhere, but earning it here.  Local money is being taken out of the area, not benefiting other local businesses.  The need for more restaurants and retailers was echoed by Sarah Mattson from UMM’s HR department, the UMM union stewards, and Karla Larson from the Stevens Community Medical Center’s HR department.  Luverne Hoffman from St. Francis Health Services advanced an idea he remembered hearing sometime in the past from a director of the West Central Research and Outreach Center to develop a regional “theme park” along the lines of the Epcot Center at Disney World.  This park would have various pavilions which would be sponsored by different Ag-industry companies and could draw people to the community for an educational and entertaining experience.  Other ideas which were mentioned in interviews were an updated movie theater and more clothing stores, especially catering to young adults.

2. Another sentiment frequently expressed was the need for people in our community.  Every employer struggles to fill job openings, many having to advertise up to 50 miles distant, some having to advertise nationally.  In particular, employers need quality prospective employees with skills pertinent to the jobs that are available.  Scott Arndt from Superior Industries HR department mentioned a great need for skilled welders.  This need was also mentioned by Michael Haynes as a general need for all manufacturing businesses in the community.  Local retailers struggle to fill their minimum-wage level jobs, the local hospital gets great response to advertisements for job openings, but few of the applicants are qualified for the jobs.  Other healthcare employers have difficulty finding nurses, nurses’ aides, occupational therapists, and other trained workers.  All industries have difficulty retaining employees in the first few years.  The general consensus seemed to be that an employee who had stuck it out for at least 3-5 years was likely to stay long term.  However, high turnover rates in those first 3-5 years leads to great losses for employers in training costs.  Scott Arndt cited a need for faithful and loyal employees with a strong work ethic.  If a potential employee possessed these attributes it was worth the expense to train him or her because the employer would have the benefit of their work for many years to come.

3. Somewhat related to the need for people in general was the idea that there is a disconnect of sorts between the economic opportunities available in Morris and the jobs people really want.  Karla Larson mentioned that she has huge response to her local ads seeking to fill lower level positions at the medical center.  People see jobs at the hospital or clinic as good jobs because they expect better pay, greater benefits, and heightened job security.  While some of this may be true, the vast majority of the applicants for these jobs have no training in health care or office administration.  Many don’t even possess basic computer skills.  She is left with 3 or 4 applicants out of 50 or more who possess at least the basic skills that make them viable candidates for the position.  Cary Bergo from CEP also mentioned that he sees many requests for job candidates from employers but rarely has qualified people to send for interviews.  We also found this same sort of discrepancy in the local focus on education even though Morris lacks job opportunities for educated professionals.  Cary Bergo felt that the best programs he had available to aid unemployed people in our area were those that let him help fund their education, often in a particular trade from a technical school or 2 year program from a community college.  He said that the vast majority of those he enrolled in an educational institution ended up employed when they finished school.  The only problem with this is that they were almost exclusively employed elsewhere.  Morris is a bastion of education.  With UMM and a strong elementary and secondary education system it only seems natural that its citizens focus on education as a necessity, but it almost always pushes its newly educated young out of the area due to a lack of jobs for those with a college degree. Conversely, Morris employers find it difficult to attract professionals with specific skills or backgrounds when positions open. 

Economic Opportunity Work Team:  Matt, Pat, Judy

LIFE-LONG LEARNING

What are the strengths and challenges regarding life-long learning in your community?

Strengths:

· UMM Offerings:

· Post secondary opportunities

· Continued education classes

· Library system

· Open 95 hours a week

· 1586 books loaned to community members last year

· Friends of the library program

· Cultural offerings

· Lectures and seminars available to the community

· Big friend / Little friend program

· Creative Institute for children

· Public Library:

· Internet and computers for use

· Inter-library loan program

· Includes 11 libraries

· Free educational classes for all ages

· Computer training for all ages

· Open 56 hours a week

· Book Mobile

· Services small areas of the community that do not have libraries

· Many area churches have their own libraries

· Hancock Library

· Preschools

· ECFE/Learning is Fun (I50-175 enrolled)

· Country Day Nursery (20 enrolled)

· Morris Area Child Care Center (22 enrolled)

· Cyrus Daycare (15 enrolled)

· Zion Lutheran (7 enrolled)

· Hancock School (11 enrolled)

· Headstart – 15 full days (3 days/wk) 17 half days (2days/wk)

· Chokio ECFE (30 enrolled)

· Special Education (Head start)

· Community Education

· Wide variety of offerings for all ages

· Use of local people to teach

· Trec – 60 Tutors includes UMM & High school students

· 2,150 participated in Adult classes in partnership with UMM

· Technical training for local business employees

· Computer use training for adults

· Prairie Renaissance

· Wide variety of offerings for all ages

· County Extension

· Wide variety of knowledge more specific to rural areas

· Public Health

· Various health related seminars

· West Central Research & Outreach Center

· Farm Business

· More specific to rural communities to educate farmers

· Alternative energy research

· Online or T.V. Classes

· Morris Public School (K-6)

· Student council

· English as a second language

· Spanish

· Subsidized meals

· Fresh prepared meals

· Remedial reading & math (title program)

· Emotion / Behavior program

· Special needs program

· Concert band

· Music programs

· Creative writing

· Painting / drawing

· Other studio arts

· Theatre / dance

· Competitive sports for boys and girls in all seasons

· 3rd grade standardized tests

· 35% read at level 4, 40% read at level 5

· 43% math at level 4, 19% math at level 5

· Exceeds state average

· Morris Public School (7-12)

· Concert band

· Speech

· Creative writing

· Painting / drawing

· Other studio arts

· Theatre / dance

· Competitive sports for boys and girls in all seasons

· Yearbook

· Student council

· Spanish

· Cooperative programs w/ neighboring schools

· Subsidized meals

· Fresh prepared meals

· Remedial reading & math (Resource room)

· Emotion / behavior program

· 8th grade standardized tests

· 91% reading 88% math Passed skills test

· Graduation rate of 97.1%

· ACT tests

· 22.2 state average

· 21.8 Morris average

· 20.9 National average

Challenges:

· UMM and Community need to work together and strive to be united in the area of providing life-long educational opportunities

· Neither UMM or Public library have aid for the hearing impaired

· Lack of intramural sports in the public school

· Proactive in the area of drug education and intervention

· Community ed programs that train local business employees

· Technical training for adults

· Mentoring program that encourages diverse ages groups to learn from one another

· Giving students of all ages the skills they need to develop the community

· Retaining the 100 some High school students graduated every year in the county

· Entrepreneurial education

· Education on and introduction to e-commerce

Life Long Learning Work Team:  Jarrod, Jamie, Karon
Community:   Morris

Date:  11/08/04

Spiritual, Cultural & Recreational Opportunities

What are the strengths and challenges regarding Spiritual, Cultural & Recreational Opportunities in your community?

STRENGTHS

Prairie Renaissance Cultural Center & Art Gallery provides wide variety of cultural opportunities

Art Gallery at UMM

Performing Arts Series at UMM

Very strong Music programs K-12, UMM & community wide

Dance opportunities in community through local dance studios, at UMM and through community organizations

Wide variety of Youth activities 

Strong parental support & community support of youth/family activities

Most events (youth activities & cultural/art opportunities) are reasonably priced

Strong Park Board

Several recreational & inter-generational activities available for our Senior Citizens

Strong & active faith community

Faith Community offers a lot of mainstream religious activities

CHALLENGES

No Elementary Art program/teacher

Art not displayed in local grade & high school.

Not a lot of dance opportunities available in K-12 school system


Getting people involved in the activities that are already happening in our community

Lack of activities available for adults without families.

While mainstream religions are active & well represented in our area, for a person with a religion differing from the mainstream, they may have to travel quite a distance for worship & fellowship.

Religious services are not offered in multiple languages.

Sports are more emphasized than life-long physical activities.  

Many families are over-extended with their schedules.

Lack of a summer music program.

Need for more cultural understanding/awareness in our community.   

Lack of communication or awareness of existing events happening in our community.


Lack of outdoor swimming facility


Which three ideas or concepts seemed to generate the most energy & interest as you gathered community perspectives?  You may find it helpful to cite specific stories or quotes from your interviews.

1. Communication of the events that are already happening & looking for ways to engage our community in the existing events.

2. Activities for single adults & seniors.

3. Summer music, theatre & recreational activities for youth.  Possible outdoor pool/waterpark facility.


Spiritual, Cultural and Recreational Work Team:  Sheldon, Carolyn, Carlen

Valuing Diversity

Morris MN

Overall Diversity:

1. List all the groups who have a presence in Morris:

Race or Ethnic group

% in community

White




93.6

Black




1.8

American Indian



1.2

Asian




1.5

Hispanic




1.5

Other




0.6

Population Breakdown:

19 years old and under  


29.4

20 – 24




21.5

25 – 44




19.0

45 – 64




13.9

65 and over



16.2

Males 




45

Females 




55

Economic Diversity

Median Family income = $46,556

% of families below poverty level = 8.4%

Unemployment Rate  -  2.0 %

% Home ownership – 55.7 %

Major Employers

University 
15.6 %

Community Health Care for elderly – 8.3 %

Hospitals and Clinics – 7.3 %

Disabled:

12.9 % of Males in the community have a disability

16 % of Females in the community have a disability

2. School AgeDiversity:

Language:

92.7 % speak English

5.0 % speak another language and some English

2.3 % speak English less than very well 

2. Language Support Services:

Community Education offers an "English as a Second Language" program at no charge to residents who move to the community. The community Ed staff arranges for printed materials and links the person to a tutor, who then guides the learning process for the new citizen.


3. The Community’s Perspective and Inclusion of Other Groups:

  
Community Interviews include:

Ed Larson – City Manager

Morris Strengths:

Most diversity in the area is ethnic / Racial  and is mostly at the university.

The UMM has the highest ratio per capita of minority students of the three University Campus’s. So Morris is more diverse than most communities our size.

Bonnie Pipcke; - Director of Minorities on UMM Campus

Strengths: 

There are 274 Students of color at UMM

137 – American Indian

28 – Hispanic

57 – Asian

52 – African American

Ethnic and Sexual Diversity is important to UMM

Challenges: 

1. Obtaining Products these students are used to

2. General problems of students going from a urban to rural environment

Walter Fisher – UMM Facilitator

Strengths of the community:

1. Safety – Mr. Fisher felt that safety was a strength for Morris

Challenges: 

1. He felt Morris was isolated and resistant to any significant change. He commented that Morris needs to acknowledge diversity in the community and talk about it. He feels a real resistance to talk about it. They want the community to stay the way it is.

2. Problems also stem from a liberal college in a conservative city. 

3. He stated that trying to encourage diversity in Morris was like beating your head against the wall. 

4. Change in Morris will not be radical but will “ evolve” Most people will “show up and smile” at events valuing diversity but no real change occurs. He feels that most Morris citizens want the community to stay the way it is. 

Mr. Fischer gave the Migrant workers as an example: They are set aside from the community in a dormitory situation. They are segregated. Morris citizens refuse to acknowledge them or talk about improving their situation. 

Sharon Van Eps – International Students office UMM

  Ms. Van Eps states that: 

Strengths: 

1. There are 23 international students at UMM

2.  The majority are from African nations

3. They come here because they have relatives that have attended here or learn about the School on the Web.

4. Most international students major in Economics, Management. Political Science or Computer science.

5. Most stay here all four years and like here

6. Several have sponsors that support them in the community

Challenges:

1. Transportation off campus to neighboring communities

2. The Weather – Most student come from warm climates

Ron Kubic – UMM Sexual Orientation Issues

Ron Kubic gave me some insights on a gay male in Morris

Strengths 

1. Police is given high marks for respect and equal treatment.

2. Businesses in Morris have been supportive to gay issues. 

3. UMM is supportive of Gay Rights and has a zero tolerance policy for prejudice of gay individuals.

Supported the Gay King and Queen two years ago even in the face of alumni objection. 

4. Mr. Kubic gave an example of a caring community when he had his tires slashed. His neighbors replaced his tires and provided him with a security system. 

5.  He stays here because he feels that the community is moving ahead. He feels worthwhile in the community

Challenges:

1. General problems of predjudice. Did not feel it was any worse than any where else. 

2. He is frustrated with the President’s stand on Gay Marriage. 

3. He feels as a society  we are moving backward on Gay issues

Human Rights Commission member- Sue Granger

Question 1

What’s working well in our community in the area of valuing diversity?

We are one of the first smaller towns in the state to have created a city Human Rights Commission and we have strong support from the City Council and City staff.  We have a very supportive mayor.  We have UMM’s Multi-Ethnic Student Program which brings some expertise and resources into the community.

Question 2

What do we have to build on?

We have a highly educated population whose interests and experience extend beyond homogenous West Central Minnesota.  Good education and experiences with people different than us both help instill deeper understanding and tolerance for diversity.

Because our region is so homogenous, however, people don’t grow up alongside others of different races, cultures, and backgrounds.  We can’t give our kids many informal experiences with tolerance and diversity…much of it remains theoretical.  Our community’s bent toward religious conservatism tends to exacerbate intolerance, and we all tend to suppress or dampen honest discussion, rather than drawing it out.  Because of this few members of the community are well-positioned to easily and as a matter-of-course defend one another, support one another, speak up for one another, and insist that our school system, business and civic leaders, and cultural leaders do the same.

Question 3

Which of the above factors are more important to you personally?

Establishing the tradition of speaking openly and honestly about differences and diversity so that we can lessen tensions, welcome others and are prepared to mitigate conflicts when they arise.

Question 4

Which are most important to the overall health of the community?

Education of children, establishing tolerance as a matter of everyday attitude.

Question 5

Given the community’s current strengths, what would you like to see happen in the area of valuing diversity over the next 10 years?

We need to help the public schools establish a much stronger policy of zero tolerance for bullying, as well as overt racism and homophobia and intolerance of differences.  We need much stronger, positive educational experiences to help offset the experience with diversity that our kids don’t get in their day-to-day lives.  These programs and policies need to be pursued despite the inevitable complaints from some more conservative parents.

We also need to understand and welcome our newly-growing numbers of Hispanic residents in the county.  There is little understanding of who they are and why they are here, and building climate of tolerance and understanding and welcoming needs to start immediately.

All America City Committee – 2004

Since 2001, our faith community has organized an annual “Picnic in the Park”. This event, open to all, is the combined effort of 14 churches/UMM campus ministries and draws 600 – 700 people. Morris churches also host an annual Thanksgiving dinner in collaboration with UMM’s Black Student Union. They also organize an ecumenical service at the county fair, attended by 200-300 people. UMM’s “Spiritual Pathways’ program has, for 25 years, featured “ less practiced” faiths such as Quaker, Buddhist, Wicca, and Native American practices through group discussions led by local practitioners. 

University of Minnesota, Morris actively pursues diversity through its recruiting and hiring practices and is a catalyst to promoting diversity. Fifteen percent of the student population are people of color (the highest percentage of any University of Minnesota campus) and one-quarter of UMM’s faculty are of international origin. The Ambassadors for Cultural Exchange (ACE) program brings people of diverse ethnic backgrounds into elementary classrooms to introduce themselves and their culture to community children.

 “World Touch Cultural Heritage Week” celebrates four ethnic minority groups. Each year’s theme is based on various United Nations’ themes. Circle of Nations Indian Association sponsors an annual Pow Wow and Peace Run, while the Asian Student association coordinates a Dance Mixer. 

In 1999, the City Council established a Human Rights Commission (HRC) to promote diversity awareness and education to protect civil rights. The HRC initiated intensive teacher in-service training in diversity. They purchased books, videos, and teaching materials for schools and libraries: and have an acclaimed Web Site. In collaboration with the National Honors Society, HRC sponsors the Martin Luther King Challenge (MLKC), where high school students spend a week visiting civil rights exhibits located throughout the school, consider their meaning, and respond to thought provoking questions 

4. What’s working well in our community? What are our Strengths?

Our interviews indicated that: 

1. Law enforcement was fair and just to all. 

2. We have a safe community

3. Neighborhoods join forces (at lest on an individual basis) to help those who have been wronged. 

4. We do have a significant minority population for the size of our community.

5. We were one of the first towns of our size to organize an Human Rights Commission

6. We have an educated population – whose roots extend beyond west central MN. This tends to increase experiences with people different from us. This instills tolerance and understanding of others. 

7. We support organized functions such as “Picnic in the Park”. These functions are the collaborative efforts of many different religious organizations. 

5. Which of the above factors is most important to the community’s overall health?

The most important factors are 

1. An educated, caring population

2. A safe community with fair and just law enforcement. 

6. What does the community have to work on?
1. Providing Products and transportation for minority students.

2. Fostering an open mind so issues can be discussed sincerely and openly. 

7.What would you like to see happen in the area of diversity in the next ten years?

1. More community support for campus productions and events.

2. Celebrating different heritages in the schools. Teaching tolerance for others different than us. 

3. Seeing the community reach out to the Hispanic population. 

Prepared by:

Blandin Retreat participants – Sept 2004

Corinne Sinclair Kirk, James Thoreen, Peggy Suess

