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Stevens County Youth Mentoring Program


Stevens County Youth Mentoring Program



. . . connecting youth with caring adult mentors.

Mission.  Our mission is to connect Stevens County youth with adults for the purpose of building a mutually supportive relationship.

History. 

· The mentoring program operates under the sponsorship of the Stevens County Family Services/Children’s Mental Health Collaborative. 
· It is a project of the Local Coordinating Council for Children’s Mental Health (LCC), which is a workgroup of the Collaborative.
· The need for this program was identified by a local Steering Committee made up of people from across the community who work with youth.  
Goals.

· To match at-risk youth of Stevens County with an adult from the community to form a mentoring relationship for a sustained period of time.  
· To maintain the matches for a minimum of one year, spending an average of 8-10 hours a month together and participating in monthly group recreational activities. 
· To serve 10-15 youth within the first two years of the program.
· To enable youth to voice their own concerns and receive the encouragement and advice of an understanding adult.

· To help youth build resiliency, increase self-esteem, and appreciate the benefits of a healthy, drug-free lifestyle by developing a caring, trusting relationship with an adult.
Policies and Procedures.
Mentees
· Youth may be referred by teachers and school counselors, law enforcement, Family Services, parents or guardians, or other concerned persons in the youth’s life at any time.
· Youth will be welcomed into the program across all economic, social, and racial strata, and from both single and two-parent families. 
· In order to protect the child, gauge compatibility, and track progress, parents or guardians will complete a Release of Information form.  

· Preference for new matches will be given to youth in grades 6-10; they may remain in the program through 12th grade.

· There are no special eligibility requirements for youth except the belief that they can benefit from positive adult influence and companionship.
· Mentees will be involved in program assessment to ensure that their voice is heard about how the program is functioning for them and they will have a role in further development.

Mentors
· Mentors are volunteers who have an interest in young people and believe they can help them reach their potential.
· Their levels of reliability, commitment, and responsibility must be high.

· The application and interview process is ongoing.
· Screening procedures and a criminal background check on prospective mentors are required by state law.
· Mentors must keep and submit a monthly activity log.

	MENTORS ARE
	MENTORS ARE NOT

	Good Listeners
	Babysitters

	Caring Friends
	Surrogate Parents

	Confidence Builders
	Therapists

	Ordinary People
	Saviors


Structure.
· One-on-one, community-based; consistency of contact with each other, emotional dependability, and commitment to promises are top priorities in the mentoring relationship.
· Same gender and cross-gender matches, depending on mutual interests and timeframe.  Matches will be made based, as far as possible, on interest profiles completed by both prospective mentors and mentees when they enter the program.
· Unsupervised activities are up to the discretion of mentors and youth; planned monthly group activities; special events to acknowledge achievements and milestones.
· The program director will accompany each mentor on the first visit with the mentee and his or her family and be available in person, by phone, or e-mail to field questions and deal with problems.

· Parental involvement is not required, but parents will have input into the effectiveness of the program.
Training and Evaluation.
· Training consists of one introductory session, follow-up meetings as needed, a training manual, and ongoing support.  Emphasis is placed on mutual respect and confidence building.

· Training documents include the following.  Each is treated as an agreement and must be signed by the participants:
· Mentors receive: Mentor Responsibilities, which gives an overview of the program and contains advice on how to discover the youth’s interests and help them pursue them, and information on appropriate behaviors with both the mentee and their family.

· Mentees receive: Working with your Mentor, which lists the specific rules of the program and stresses that its purpose for the mentee is to have a positive relationship with an adult while also experiencing new things and learning about themselves.
· Families receive: Parent/Child Expectations, which familiarizes them with the program’s goals and strategies and assures them of their child’s safety.

· Quarterly meetings are held with mentors to review program guidelines and offer support and ideas for improving their relationship with the mentees. 

· Mentors, mentees and mentee parents will join in annual program reviews to help evaluate how well program goals are being met.
Internet Resources.
· National Mentoring Center at www.nwrel.org
· National Mentoring Partnership at www.mentoring.org.  
How to be Involved.
· Mentees.  Youth of Stevens County can become involved by calling the program coordinator or speaking with their school counselor.
· Mentors.  To begin this exciting venture, call the program coordinator.  She will explain details of the program and the process of becoming a mentor.  Volunteers may also suggest individuals from their civic organization, faith community, work, university, or neighborhood whom they feel would be positive adult role models for youth.
· Advisory Group.  Representatives from all sectors of the community are needed to look out for the interests of the youth served.  The advisory group helps to guide the program and assist the program coordinator with its development.  They meet quarterly to make recommendations and evaluate the program.  An executive committee meets more often, but not more than once a month.
· Supporters.  The mentoring program has many recurring expenses such as program coordination, planning group activities, and training and screening mentors.  Individuals and businesses can donate funds for operating expenses such as copying, postage, grant writing, background checks, and training materials; or material support, such as books and sports equipment to ensure that all youth can participate equally in group activities.  Recognition of achievements and milestones is important to healthy growth.  Businesses may donate tokens or gift certificates to mark these occasions.
Contact.
Elaine Simonds-Jaradat

320-491-1524
scymentoring@yahoo.com
“Mentoring does not solve personal problems.  It is, however, an invaluable tool for helping young people find the best in themselves and live up to their potential.”
 (The National Mentoring Partnership)

