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TERMS AND CONDITIONS OF MY CONTRACT REGARDING TERMINATION








During my probation period, termination must follow the relevant terms in the Probationary Procedure:-





1.	During the first three months, the termination must comply with clause 20.8.4b: "Probationer should not be dismissed within the first three months of the probationary period except for gross misconduct."  Condition of such termination matches that of Summary Termination and requires no notice.





2.	During the second three months, the termination must fulfill the clauses in 20.7 of the Probationary Procedure:-





(1)	Before the termination, clauses 20.7.1 and 20.7.2 must be followed:





	"20.7.1	if the mid-point report [submitted by the Dean of Faculty (as defined in clause 20.6.3)] indicates that progress has not been entirely satisfactory, the probationer should be given full details of the specific areas which need to be improved, with an indication of how his improvement is to be activated.  Timescales for improvement should be discussed and agreed with the probationer and confirmed in writing."


	"20.7.2	Subsequent progress meetings should be held frequently.  A brief record should be kept of improvements made or of failures to achieve set goals.  The probationer should be made aware that such a record is being kept."





(2)	At the time when the termination occurs, clause 20.7.3 must be followed:





	"20.7.3	If, during this period, probationers fail to make a discernible improvement in performance within the given timescale, or if they are judged to be irredeemably incapable, they may be dismissed at this stage.  A month's notice of the termination of contract will be given."





3.	At the end of the probation period, clause 20.8.3 must be followed:





	"20.8.3	Unsuccessful


	a)	If, after careful monitoring and guidance, probationers are judged not to have passed the probationary period, the line manager or Dean of Faculty should seek for advice on the procedure from the Personnel Officer who will also interview the probationer.


	b)	Probationers who do not pass their probation at this stage will be given a month's notice of the termination of contract."








During my 5-year contractual period:-





4.	As the college did the termination of my employment, the termination must follow the relevant terms in the Statement of Particulars: "The appointment will end on the date specified under the grant or award unless previously terminated in accordance with the notice provision, which is 4 weeks, or summarily should gross misconduct occur" [B3].  However, such term for termination must perform under a condition set up in clause 56.1 [B8]:





"56.1	Staff appointed on fixed term contracts shall not have their contracts terminated before the period specified except in the case of redundancy, incapability or misconduct."








At any time during my employment at Birkbeck College:-





5.	 Relevant conditions of employment under Public Interest Disclosure Policy (Appendix 17) [B9-10]:





"If an individual makes an allegation in good faith, which is not confirmed by subsequent investigation, no action will be taken against that individual" [B10].





6.	Relevant condition of employment under Harassment policy of the college (Appendix 3):





"Birkbeck committed to a working and learning environment that is free from any form of harassment."


"Any act of harassment will be regarded by Birkbeck as being particularly serious if it is accompanied by one or both of the following conditions:


b)	Explicit or implicit threats of penalties for non-compliance that are a misuse of a position of authority or trust (e.g. refusal to provide appropriate support/advice or resources)."
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