MINUTES TO A EXECUTIVE COMMITTEE MEETING OF THE GAUTENG NORTH CHESS UNION HELD AT THE PRETORIA CHESS CLUB ON 15 SEPTEMBER 2004 at 1800

PRESENT

N Wilson 
Chairman

T Theunissen
Vice-Chairman

H Hoek
GN Junior Chess Association

W Slabbert
Treasurer

M Smith
Additional Member

D Mare
SA Clubs Championship

J Schoeman
Registration Officer

J Nielson
Development Officer

G Plint
Secretary

ITEM 1:  WELCOMING

The Chairman welcomed all present.

ITEM 2:  ATTENDANCE

The attendance list was signed by all present, and a quorum was confirmed. 

ITEM 3:  MATTERS ARRISING 

THE SA NATIONAL CLUB CHAMPIONSHIPS

The SA National Club Championships was postponed to 27 November 2004.  The reason given was that many of the provinces would battle to travel to Pretoria on the pervious date.

Mr Mare presented his proposed budget.

Mr Mare was asked to confirm whether the Eldoraigne hall was available for the new date.

COLOURS

Mr Slabbert indicated that Mr Mare had not contacted him to confirm the payment for Blazer badges and ties.

FINANCIAL STATEMENT

Mr Slabbert stated that clubs had still to pay their affiliation fees.  He indicated that they would be invoiced.

GN CLOSED

The chairman indicated that the GN Closed prize money was paid to the winners at the opening of the Centurion Chess Club at Zwartkops Golf Course.

APPOINTMENTS

The committee confirmed the appointment of Jaco Nelson (Additional Member) and Joe Schoeman (registration officer) to the committee.

ITEM 4:  FINANCIAL SITUATION

Mr Slabbert indicated that another account for the union was discovered and contained approximately R4000.

Mr Slabbert questioned the need for a cheque account considering the costs.  The committee recommended that a current account and a cheque account be maintained until the financial implications were clearer.

Mr Slabbert indicated that the registration of senior members left much to be desired.  He believed that there was too little control over both the registration and the money involved.  He proposed that a R5 levy be imposed on tournaments instead of an annual R35 subscription.  This led to an inconclusive debate.  The secretary recommended that the various positions be prepared for the next meeting.

The committee agreed with Mr Slabbert that it was ineffective for GNCU to handle money on behalf of CHESSA and recommended that tournament organizers pay both the rating fee and CHESSA registration directly to CHESSA.  . 

ITEM 5:  PUBLICITY

Mr Schoeman informed the committee that work was going well on the GNCU website www.geocities.com/gncunion.  He indicated that the message-board and chat room were functional.  Mr Nelson indicated that he would provide copy for the webpage on a weekly basis.

Mr Schoeman recommended that the union should purchase the domain name www.gncu.co.za He stated that the cost would be R254 for the first year and approximately R100 annually thereafter.  He indicated that efforts were being made to secure free hosting.  The committee approved Mr Schoeman's recommendation and indicated that club affiliation fees should be increased to R120 to cover the cost.  This recommendation would be presented at the next Council meeting.

Mr Schoeman indicated that he had emailed all known members of the union to confirm their details.  He was impressed with the overwhelming positive feedback received.

ITEM 6:  GN OPEN

The GN Open was postponed to 22 Oct 04 at Sunnypark to accommodate the SA National Club Championships.  Mr Wilson and Mr Schoeman will be chief co-ordinators.

The committee recommended that there be a “social” section for senior players only.  The reason being that seniors who are not in the premiere section feel uncomfortable playing with juniors who take the game far more seriously.  Furthermore some senior felt that their participation in same section as juniors would add unwanted bias into the junior merit list.  Mr Plint indicated that he would donate a bottle of wine as a prize for this social section.

ITEM 7:  AGENDA FOR NEXT MEETING

The following items were carried over to the next meeting:

· Feedback from the Inter provincials

· SA National Club Championships

· Financial Feedback 

· Proposals for membership fees

· Mid Gauteng

· 2005 Calendar

The next meeting is set for 22 Sept 04 at 18:00 at the Pretoria Chess Club.

(G Plint)

Gauteng North Chess Union:  Secretary

(N WILSON)

Gauteng North Chess Union:  PRESIDENT

These minutes are mandatory wef:……………..

