PERT vs GANTT:

PERT:

· Identifies critical task and slack available on non-critical activities

· Provide a measure of uncertainty associated with project cost and time estimates

· Indicates how to complete project faster by speeding up certain activities

· Show order in which activities must be completed

GANTT:

· Easier to prepare than PERT

· No complex calculations there less prone to error

· Calendar format is easy to interpret and understand visually

· Easier to update for completed activities

· Easier to determine if project is on schedule

· Graphically shows entire schedule for project

· Shows a schedule of when each project should start and end

