David Gleba   B.E.Sc. P.Eng. Six Sigma Black Belt.

462 Albert St. Stratford, Ontario N5A 3L4, Home:(519)275-2117 davidgleba@alumni.uwo.ca

OBJECTIVE

To bring my Engineering and Six Sigma talents to a management position in Quality or Engineering.

SKILLS AND STRENGTHS 

Proven organizational skills.





Leading teams.





Thrives on a challenge

Strong project management skills.



Sticks to it where others give up.
Effective mentor


Solves long-time unresolved problems.


Advanced statistics and DOE.

Data driven decision-making.


“Best Six Sigma Black Belt in the region”.

Advanced use of computers.




EMPLOYMENT

Stackpole Limited, Carrier Systems Division, Stratford, Ont. 

Manufacturer of powder metal automotive transmission planetary gear carriers, consumer appliance parts, and other powder metal items.  Processes include powder metal manufacturing machining, and assembly.

Project Manager:  August 2003 to Present. 

Duties: Product, process, and quality engineering. Launch original equipment automotive carriers. 

Hendrickson Spring, Stratford, Ont. 

A Privately held company Manufacturing truck & heavy vehicle leaf springs in a unionized environment.  Processes include hot forging operations, cold working operations, and assembly.

Process Engineer / Six Sigma Black Belt:  May 2002 to 2003.

Duties: Lead improvement teams. Determine process settings and tooling for new and existing parts in the Eye Forming department. Drive Process and tooling improvements in the Eye Form process. Production coverage for rest of plant including Heat Treat, Shot and Stress Peening, and Assembly processes. 

Achievements:  (  Lead team improving Eye Form defects by 15%.  ( Designed and implemented new Engineering data systems including: Setup sheets, FMEA Control Plan and Check Sheet system, and Tooling bill of materials. DOE: Designed and ran several experiments.

Honeywell (formerly AlliedSignal) Stratford, Ont. 1988-2002

Part of the Consumer Products Group.  Manufactures Automotive Oil, Air, Emissions and Fuel filter products. Non-unionized environment. A wide variety of operations are performed including polypropylene injection moulding, poured and injected polyurethane, metal stamping and forming, and assembly. 

Quality Engineer and Black Belt:  July 2001 to  2002.
Duties: All Quality engineering for oil filter and fuel filter product lines. Customer Liaison. Direct and develop Quality Auditors. Plan, develop materials, and conduct Green Belt training. Lead problem solving and improvement teams.

Achievements: ( Successfully launched 3 fuel filter lines transferred from another plant in a very tight schedule, leading a team of 5 Quality Auditors.   ( Carried out all aspects of Honda QAV, 5P, Chrysler PSO, GM PPAP with many GP requirements, and more. 

Manufacturing Engineer and Black Belt:  Jan 1998 to 2001. 

Duties: Develop and carry out cost improvement projects. Lead improvement teams. Address ongoing production/process issues that arise. Select and complete Black Belt projects. Complete Green Belt and Yellow Belt training and mentoring. 

Achievements:  ( Successfully developed Moulded P-type external filter gasket inserting machine – It was given Trade Secret status by Honeywell rather than patenting it. Used a tight budget of only $150K. Cost Savings: $120k/yr. (  Other Major Capital Project Implementations. included Tapping/Welding Cell implementation – $1.7 Million,  and Dual Lane Oil Filter Assembly Line - $0.6 Million. ( Ongoing use of my computer skills in project and team work. Eg: Engineered and implemented PPT machine vision system.

Operational Excellence Champion:  May 1995 to 1998. 

Duties: Design and Manufacturing Six Sigma Black Belt Team leader. Lead improvement teams. Organize and execute Green Belt program. 

Achievements:  ( Wide array of Six Sigma tools in use including: designed experiments, statistical analysis and tolerancing, etc. ( Launched Acam/KissCure process successfully where others had not. My Cost Savings: 200k – 400k/yr. Green Belt Program Cost Savings 200k – 600k/yr. ( Developed production/uptime/defects data system and worked with Unified Business System team to migrate it to the Oracle based ERP system.

Product Design / Project Engineer:  Apr 1988 to 1995. 

Duties: Design and develop OE and Aftermarket Automotive filtration products from concept to full implementation, ongoing product improvement, and maintenance throughout the product life cycle. CAD administrator.

Achievements:  ( Launched many styles of filter including many OE and aftermarket Plastic Rigid Frame Air Filters.  ( Set and implemented all standards for CATIA.  ( Data systems support including LAN Administration, and PC programming.  ( Wearing many hats: functioned as a Product Engineer, Project Engineer, and Technical Computing Specialist.  ( Worked cross-functionally with Process Engineering, Quality, Production, Finance, and Information Technology to complete projects successfully.

Woodbridge Foam Corporation:  May 1987 to 1988. Quality Engineer.
General Motors Diesel Division: April 1986 to 1987. Project (Quality) Engineer.
Fanshawe College: May 1985 to May 1987.  Evening Instructor for Fourth Class Stationary Engineering course.

University of Western Ontario, from September 1985 to March 1986. Teaching Assistant for Computer Graphics course.  

QUALIFICATIONS & EDUCATION 

Honeywell Chairman’s Award, 2001.

Extensive leadership training and development ,1996-1998.

Six Sigma Academy trained and Certified Six Sigma Black Belt, 1995.

Licensed Professional Engineer with the Professional Engineers of Ontario, 1988.

Computer Skills: Network development and administration. Database design, programming and administration. Minitab. AutoCAD. CATIA. Microsoft Office. Microsoft Project. Visual Basic. ‘C’. Linux. Unix. Java. PHP. MySQL.  and more.

Second Class Stationary Engineering Certificate, through self-study while attending Western, 1985.

Bachelor of Engineering Science, University of Western Ontario, Mechanical Discipline.  Graduated 1985. Valuable Courses: Mechanical Design, Computer Graphics, Computer Aided Analysis of heat and Fluid Flow Problems, Finite Element Methods in Solid Mechanics.

ACTIVITIES AND INTERESTS

Cycling. Warm days at the beach.  Walking. Camping. Sailing. Downhill snow skiing.  

REFERENCES    

Available upon request.
David Gleba
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