October 13, 2000


Dear Parents and Space Team Member,

Congratulations on being selected to the Russell Space Team.  It is a real honor to be able to place yourself among the 120 or so who have gone before you.  You will go through an incredibly tough—some might say grueling—training experience that will challenge you in ways you never imagined.  You will experience all of the highs and lows that are part of striving for and reaching any long-term meaningful goal.  At times you’ll probably question whether or not it is really worth it.  You may become frustrated and aggravated sometimes and the demands on you will be great, but those who have stuck it out to the end can tell you that it is all worth it.

Our goal is mission success—period!  We don’t do the things that we do for glory, rewards, or fancy dinners.  Whenever anything like that comes our way, we just smile and enjoy it and consider it icing on the cake.  We are motivated purely by pride—pride in our team, our school, our tradition, and ourselves.  

During the mission and training, each and every person serves a very critical role in the mission--no matter how insignificant his or her part may seem at times.  It is teamwork at its ultimate, and you will be truly moved by what you see take place on May 3 - 4!

Our program progresses through four phases as follows:

1) Induction Phase (IP)—Nicknamed the “duck” phase.  Training is still at a minimum and will pick up considerably during the next phase.  Conduct standards and basic expectations are established as well as some of the very basics of the mission training. During IP, team member conduct is closely monitored to ensure that our standards remain high.  IP ends at Winter Break.

2) Training Phase (TP)—During TP the training pace picks up and extends to working with the various software programs used for the mission.  TP ends Spring Break.

3) Operational Phase (OP)—Over the Spring Break period, the Mission Control area and Simulator are set up.  Upon return to school, we go into our OP mode, training in realistic situations on the flight control consoles and in the simulator.  During OP, the Space Team will be devoting almost each entire school day to mission training.  OP ends on the day of liftoff—May 4.

4) Mission Phase (MP)—This is what it’s all about.  This is when all of the long hours pay off and we liftoff into history.

Parents:  During the mission, May 3 - 4, everyone on the Space Team spends the full 27 hours at the school.  Please make arrangements for this with coaches, etc. at the beginning of the season.  We also conduct a Terminal Countdown Test (TCT) the Tuesday before the mission immediately after school.  This is a sort of “dress rehearsal” for us and a photo opportunity for you to get up close and take those pictures.   Please keep that afternoon free.

Members of the Space Team are in the public limelight representing our school and are admired and respected by their fellow schoolmates in every grade.  For that reason, we have very high behavior expectations for our Space Team.  During IP, every Space Team member has a Conduct Sheet that is part of his or her Mission Manual.  If a teacher feels that a Space Team member’s conduct is not keeping to our standards, they will record an “incident” on their Conduct Sheet.  Fifteen total incidences result in removal from the team.  An incident might include unacceptable behavior, not completing Space Team work on time, or failure to return homework or class assignments on time.  Also, from now until we complete our mission, any suspension from school, the bus, or ASP results in an automatic removal from the team.

This letter is intended to give a very general idea of what our program is all about, and I make it a point to periodically send home additional information.  Please feel free to contact me about any questions you may have.  Also, later in the year, I’ll be soliciting parent help for different things as well, so keep us in mind.

Thank you,

Chris Laster,  krislast@bellsouth.com

