April 26, 2005

To Whom It May Concern:
Resorting to a math term to explain the value of a person seems, at first glance, inappropriate.  Looking at the person and the term itself, however, alters the perspective.  When I reflect on the ten years I have known Ms. Georgia Costalas, both as my colleague and my leader, the term ‘congruent’ saliently stands out.

For the last year, I have been a twelfth grade English teacher at the Colegio Bolivar, the school where Ms. Costalas serves as principal.  Her leadership skills speak volumes about the importance of congruency.  In my seventeen years as an educator, having worked for seven principals, I have never witnessed a more harmonious meeting of words and deeds; the greatest confidence a teacher can have in his administrator comes from knowing that when her word is given, it will come to fruition. A quiet, modest confidence personifies her leadership skills.  Her soft-spoken but firm voice invites participation and belief from her staff.  The manifestation of this congruency takes place in the forms of enormous projects down to minute details.

Never have I looked forward to evaluations like I do working for Ms. Costalas.  When she enters the classroom, she stays for the entire period, she takes diligent notes, she shares both compliment and critique, and she follows up the task with a personal, heartfelt letter.  She is not afraid to tactfully sing a teacher’s praises, nor is she daunted by having to report areas of weakness, which she does diplomatically.

Along that line and a reason for which her evaluations inspire such acceptance is Ms. Costalas work ethic.  The first to arrive, well ahead of all teachers, and the last to leave the work place, Ms. Costalas embodies unassailable dedication.   It is a motivating factor to know that one’s boss feels unbridled passion for her job and her staff.  In spite of her drive to excel in her job, she stops what she is doing if you beseech a little of her time.  She pulls her chair away from the desk, and she sits with you, eye to eye, giving you full attention.  Her work ethic and listening skills invite professional effort and dialogue to a degree I have never felt before.

A final touch to her impressive skills is her ability to forge student progress academically.  In a particularly apathetic environment, for which Colombia and Latin-America is known, Ms. Costalas has created a fervent mix of academic rigor coupled with student democracy.  The students not only know what is expected of them, but they feel compelled to share their voice and opinions in an atmosphere that safely albeit atypically permits such openness.  The result is a high school of growing academic and personal promise.  The response of the students enables the staff to feel greater initiative to create even greater academic rigor as well.  The standards for both parties have been set high, a testament to the presence of Ms. Costalas and the formidable impact she has on her surroundings.

The math term of congruency holds true.  In other words, Ms. Georgia Costalas equals professionalism.  Ms. Costalas equals excellence.  She equals the quintessential leader, one who refuses to compromise her lofty principles and demands for any reason.

I recommend her with highest regard.  As a head of section and person, she is beyond reproach.  It would be an honor to end up on her staff again.

Respectfully,
Michael Schille

English Teacher
