LAW 18 - PEOPLE MANAGEMENT

Remember your school days. You took notice of teachers who communicated with you. You must be stern, but not antagonistic.  A smile. Is worth a lot, as it can bring players back on your side again.

Decisions

A referee is a salesperson and must sell his or her decisions.  Your appearance is important. Ensure that your uniform is neat and tidy, tucked in, socks pulled up, hair done.  Correct clean shoes.  Check that you have all your required equipment, Ball, Watch or watches, Pens, Coin, red and yellow cards.

You must set a good example to the players, in your dress and actions.  Referee must be proactive, anticipate what will happen, and be ready to act swiftly.  Keep the head up, and your body language must show that you are correct.  Talk to your assistants before the game and give your instructions.

At start of play, take the ball on to the field.  This can be to check the ball.  While holding the ball, count the number of players on each team and see that each team has a goalkeeper.  Check that all players’ shirts are tucked in and socks are pulled up.  Check boots and shin pads meet the requirements, and that there is no jewelry on the players.

Give the ball to the team that is kicking off, when you are “READY”.  Collect the ball at the end of the first half, so that again play will start when you are ready, after the break.   Always enter and leave the field as a team, with your assistants.

Tough decisions

· You must be correct when you must make tough decisions.

· Watch for Repercussions, Dissention, Retaliation, 

· You must be close enough to show that you have seen the incident, act quickly and decisively.

· The angle that you see the offence at is important. If asked what the offence was , give a short reply, do not go into any description.

· When you blow your whistle, and you are far from the offence, run to be as close as possible when the players look for you, this will show that you were right on the spot.

Presentation

Use your whistle to convey your thoughts, light blasts for minor problems, then longer louder blasts for serious fouls.  A stern look always helps, this is body language.  Show confidence in your actions.  Keep your high, eye contact, do NOT look at the ground.  Communicate using Whistle, Voice, and body language.  Do not get too close to players, 2 yards is normally close enough. This will prevent players pushing you or attempting to throw a punch.  When showing a red or yellow card, hold it high so that it can be seen, and do not show the card when a player is on the ground.  Do not push the card into a player’s face.

Throw in's.

Stand up the field in the direction of the throw, but with a good angle of view.  When a throw is near the goal line by an attacker, he may throw it back up the field, so you may need to be up the field instead of the direction of the throw.

Kick off
Stand about 5yards behind the half way line, but in the ten yard circle.  Most kicks come back, but you must be ready to run up the field.

SET PLAY

· Free kick

· Ensure that the ball is in the correct position.

· Ensure players are 10yds from kicker

· Referee to be in best position to see the kick, estimate  where ball may land, remember that angle is important.

· Use your assistant for offside or on the goal line, wherever you think is the best position for the assistant.

Corner

Where will the ball land. If it is the first corner this is an assumption, but rely on previous kicks if there are any.  Stand on the goal line, especially if without assistants.  Stand up the field near the 18yard corner when you have assistants.  You need a clear view and be ready to move if the defenders clear the ball.

Cautions

Advise the player why they are being cautioned.  Hold the yellow card high, so that the manager can decide whether to replace the player with a substitute.  Record the players number and the offence before you restart the game.  If it is the second caution, show the yellow card before showing the red card.

Send Offs

This is a traumatic time for both the referee and the offender.  Always be calm and in control.  Do not shout or belittle the offender.  Tell the player why they are being sent off and hold the red card high, not in the offenders face.  Wait until the player has left the field and the fenced off area before restarting the game.

Incident reports.

If a player dissents or gestures after being sent off, this is an incident report.  Remember to state the distance that you were from the player in any report that you write. Caution, Send off or incident.

Extra Time for Decided Game By penalty Kicks

Read and understand the system before you arrive at the field.  Discuss what you expect your assistants to do before the game starts.

When The Game Is Finished

Go off the field as a team.  Do your paperwork and leave the park as soon as possible. This will prevent players confronting you.  Always arrive and leave the field with your referee’s uniform covered up.

