Diagnostic Methods

Elimination

· What it isn’t

· By halves or big chunks

· Educated Guess is in fact elimination

Memory:

· Short term memory – 7/8 items average

· Write EVERYTHING Down: tests, conditions, results, elimination process

· Helps clarifying thinking

Assumption:

· Implied/hidden

· Logic based on the assumption will only prove the assumption

· An assumption can always be used to prove itself

Positive Attitude:

· Critical thinking

· Believe in the process

Diagnostic Process:

The diagnostic process is an iterative loop (repeats)

Define Problem

Identify Best Test/solution

Implement/test

Fixed?

Yes

Document results

Define Problem

· Usually given symptoms not cause

· Can faults be duplicated

· Clear definition will have a short list of possible solutions

· Gather Information: ask user, recent history

Test/Best Solution

· Maximum elimination eg: middle ground

· Maximum information

· Minimal time/cost

· Make test valid/repeatable

Implement and Test

· No is a good result

· Document results

· Interpret new info learned

· Redefine problem
· Yes is even better: Verify, obtain client confirmation, write up
no








