
If this idea is to be implemented, the following will have to be changed, with the most notable being Security.  As stated above, implementing this idea will have a great impact on the security of the TAFE's network.  The way in which the Laptops interface will need to be addressed, and decided upon.  What type of laptops are suitable and how will they be paid for is another concern should be dealt with, although the way as outlined above seems to be the fairest way in which to deal with the costs of the laptops.  And lastly if this is to be implemented, who is it to be implemented for all students, or just those in IT.


Firstly is the question of whom. This idea may or may not be a good idea, depending on who it is implemented for. An IT student would use the laptops for most classes and would benefit from having a personalised computer.  Where as an Art student or chef would not use it much, or even at all.  So when considering whether to implement this idea, we must consider who it should be implement it for. However, if we were to consider implementing it for IT students, and maybe some other faculties that use computers regularly it may attract, rather than discourage possible enrolments.


For those students that would not regularly use the new laptops, it might be possible to keep the current computer systems in place, as a backup, should the students ever need to use them.  This then leads onto the question of what kind of equipment will have to set up in order for everything to work properly.  Firstly, we must decide on the network topography, and more specifically, how will the laptops integrate with the current network.  If the current computers are to be left in place for the students that do not need laptops, then more network ports will need to be added. Or, should the director of the institute find it appropriate, a new networking medium can be chosen specifically for the laptops, although unlikely, as of the costs involved.


Probably the most major drawback if this idea was to be implemented, would be the costs, and more specifically, who would pay.  This is also a primary concern when dealing with student who will not make use of the laptops, as they would be unwilling to pay for a laptop that they would not use as frequently as other students.  There are 3 main ways of obtaining a new computer, should the student not previously own a laptop, buying outright, renting and leasing.  Whilst each of these have their own advantages and disadvantages, the best solution for most students would be to either have the TAFE buy a set amount of computers and have the students hire them out for a semester.  Not only will this method work for students that do not have much money, but also for students who are not at the TAFE for long, or those that drop out half way through a course.  As a new laptop can cost anywhere between $2,500 and $5000, and most students will be hesitant to pay that much money for a laptop, plus the regular course fees.  So, if the TAFE buys a certain amount of laptops to hire out per term, this would solve most of the financial problems, students would be more willing to hire out the laptops for a short period of time, rather than to spend large amounts of money on a laptop they will not use frequently after their course has ended.


The next problem is to determine what will happen with the laptops when it comes time to upgrade to new technology.  This is usually an expensive problem, but in this case it might be solved very easily.  Using the hiring scheme as outlined above, then the monthly fees of hiring the laptop will cover most of the costs of using the machine, and at the end of a 2 or 3 year period, depending on how current the TAFE wishes to stay, it would then be possible to sell the computers off cheaply, and then order in new ones.  Roughly done, it would cost approx  $3000 for a new laptop.  A reasonable asking price per term would be about $2-300.  Multiply that over 3 years and add on the price obtained when the laptop is sold, it works out to be roughly more than what the TAFE paid for in the first place.  However this only works if all laptops are used, and then sold, so it would be beneficial to the TAFE to make sure they only order enough to be used, and not overstock.


This brings us to the next set of questions asked; in particular, what benefits would this idea give to the TAFE.  The most notable advantage this would give would be to the IT department, as each student having their own laptop to customise would save time effort, rather than to have each student spend class time adjusting the presets on the current TAFE computers.  Another benefit this idea would bring to the TAFE is that if all students were using the same computer with the same software package, it would insure that all students could work at home as efficiently as at TAFE, as some students do not have the software that is required to do some modules from home.  And finally this idea would help the TAFE attract more enrolments, as it would demonstrate the TAFE's ability to stay up-to-date with technology.


The most major disadvantage should this idea be implemented is security.  Even as the network set up as it is, it is still not very secure, and implementing the laptops will almost destroy the security they have set up.  The most notable security risk if students are allowed to take the laptops home.  There is nothing to stop them from putting malicious programs onto their computers and then launching it across the network.  This will always be a notable risk should the idea ever be implement.  Another such risk is the inappropriate use of the network.  What is to stop students from downloading large files from the Internet and saving them to their computers, or even illegal copies of games?  The playing of games across the network and the copying of other such media across the network while in class is another security concern that should be addressed.  Strict networking policies and procedures will have to be implemented to insure the integrity of the TAFE's intranet.

After reviewing the facts as set out above, it is in my opinion that this idea can be implemented, although it would most likely be impractical.  This is as the idea is not practical for all students, although it may be able to be implemented for a few faculties, instead of the whole TAFE.  Secondly the cost may be dealt with as outlined above, but there will be some who would rather not have to pay the extra amount, and go to a different TAFE.  The benefits outlined above may give the TAFE a small edge, but the cost of having to maintain the network integrity would be far to costly to make this idea a worthy investment.
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