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From the Desk of the Administrator:

Dear Volunteers:

Thank you for your dedication to the children we serve and the GAL program.  You have truly made a difference this year.  Before you know it, April will be here and as many of you know, April is Child Abuse Awareness Month.  We are currently working on activities to awaken our community to the problem of child abuse, to continue to hold our community accountable for protecting our children.  It is the only way we will make a difference.  Included in this column are excerpts from a recent speech done at a candlelight vigil honoring abused children.  Share these statistics so we can educate our communities.  

The latest statistics from the North Carolina Child advocacy confirm that last year in Wayne County, there were 1,856 reported cases of child maltreatment.  Of that number, 608 children were substantiated to be maltreated, a more than 79% increase over the prior year.  Also significant is 97 children were placed in DSS custody and 819 children between the ages of 10-17 became involved in the Juvenile Justice System.  

In Greene County, there were 307 reported cases of child maltreatment.  Of that number, 65 children were substantiated, a more than 53% increase over the prior year.  Six children were placed in DSS custody and 139 children between the ages of 10-17 became involved in the Juvenile Justice System.

In Lenoir County, there were 939 reported cases of child maltreatment.  Of that number, 351 children were substantiated, a more than 83% increase over the prior year.  78 children were placed in DSS custody and 411 children between the ages of 10-17 became involved in the Juvenile Justice System.  As concerning as these statistics are, it is even more concerning to know that last year throughout North Carolina 107,157 children were reported to be maltreated, of that number 30,016 children were found to be maltreated and 9,831 children were placed in DSS custody.   

Child abuse and neglect is at epidemic levels in North Carolina and the problem will not be alleviated until each one of us stands up and says enough is enough.

Thanks for spreading the word and for all you do for the children of our community.

Colleen



----------------------------------------------------------------------------------

Happy Easter 


This year, Easter is April 16, 2006.  The GAL offices will be closed on Good Friday, which is April 14, 2006.  (Please note that the buildings will be closed.)  With that being said, we recognize that the status of the children we serve may be an issue any day or time.  In the case of an emergency, you may call Colleen at home, her number is 252.523.3430, or by cellular telephone at 252.268.4579.  



GAL News

Volunteers if you plan on making visits to your child’s school please keep these dates in mind:

Students will not be in schools on the following dates:

                  Wayne County


Lenoir County


Greene County
February   15-Early dismissal 

             





16- Early dismissal












17- Workday

March 
     15- Early dismissal

            29- Workday



9- Early dismissal 

                  24- Workday








10- Workday












31- Workday

April         13- Early dismissal

             13-Workday



14-21- Holiday & Vacation

                  17- Holiday


             14- Holiday






     18-21- Vacation                                  17- Holiday

                                                                              18-21 Annual Leave

May         3- Early dismissal 

             29- Holiday



 26- Early dismissal


    29- Workday








 29- Workday

Regular Meetings

The Department of Social Services conducts periodic reviews on each child in their custody.  Generally, they send a notice to the office about the cases being review.  The GAL office uses that information to notify you when your case is being reviewed.  Now, all three counties have a specific date for reviews.  That information is as follows:

Wayne County
C.A.R.T- Community Action Review Team


Held every Wednesday at 8 am 


Location: Social Services Annex, Goldsboro

Lenoir County
P.P.A.T- Permanence Planning Action Team


Held on the 1st business day of every month at 9am


Location: Department of Social Services in Lenoir County, Kinston

Greene County

Review Team

Held every 4th Friday at 9am


Location: Department of Social Services in Greene County, Snow Hill

Telephone Lists for Social Services

Lenoir County Department of Social Services Telephone List

252/559-6400

FAX 252/559-6380
Program Manager – Monica Williams – 
6217


Tonya Branch, Secretary  

6210 

Supervisor – Deloris Bunch 
6215



Supervisor – Barbara Williams 

6213



Tenisha Howard

6211




Vacant



6224

 Calvin Goodwin

6200




Vacant



6222

Katie Northrup

6204




Jennifer Stroud


6212

Emika Mitchell

6205




Mack Dixon


6208


Anita Armstrong

6203




Kristy Heleine


6227


Vacant


6209

Supervisor – Renee Kennedy
6219



Supervisor – Jeff Harrison

6211


Erica Bostic

6223




Michael Miller


6218


Cynthia Couch

6225




Joanna Hudson


6201


Michelle Hayes

6220




Anita Rouse


6221


Vacant


6229




Vacant



6214


Bonita Lynch

6216




Vacant



6206

Food Stamp Supervisor – Pat Hemby – 6332


Day Care Supervisor – Gay Humphrey  
6368

Child Support Supervisor – Elizabeth Lofton 6348


Adult Services Supervisor – Marion Sutton 6251

__________________________________________________________________________________________________

Legal Update

Sharing Information: When to and when not to 

Guardian ad Litem come into contact with a tremendous amount of confidential information in the course of their work on a case. Some of this information might be helpful to another party or in facilitating a permanent plan for the child. Guardian ad Litem need to be aware of the laws on information sharing, and be able to use them in order to advocate for the best interest of the child(ren).

The statute that require GALs to keep information confidential is N.C.G.S § 7B-601. It is the same statute that allows GALs to be appointed and gives them their authority to investigate and receive the confidential information. GALs must keep all the information discovered during the course of the investigation confidential and not share it with anyone else, unless the sharing of that information is otherwise permitted by law, or a court enters an order allowing that information to be shared.

An example of sharing that is permitted is found in N.C.G.S § 7B-3100 and the regulations that coordinate with this statute. This statute allows certain information to be shared under particular circumstances and shared with a specified list of agencies. The information that can be shared is information in the agency’s possession that is relevant to a petition alleging a child is or has been abused, neglected, dependent, undisciplined, or delinquent. This information can be shared only when another agency (on the approved list) requests the information and the information is not protected by federal law and regulations (such as substance abuse records and educational records).

The agencies that can share information include:

1) local mental health facilities

2) local health department

3) local department of social services

4) local law enforcement agencies

5) local school administrative units

6) the district attorney’s office

7) DJJDP (Department of Juvenile Justice and Delinquency Prevention)

8) the GAL program

A couple of interesting questions have arisen about the GAL’s ability to share information. One was a request from the FBI for information about a child abuse case. Normally GALs would want to cooperate with the FBI and aid the investigation. However, if the FBI were not working with a local law enforcement agency, then the sharing statute would not permit the GAL to release that information. In this case, the GAL would have to ask the Attorney Advocate to get the court to enter an order, which would allow the GAL to speak with the FBI about the case. After receiving the court order, the GAL can only speak with the FBI about that child(ren)’s case and not about child abuse generally in the area. Hopefully this is a gap in the law that will be soon closed, but for now GALs should be careful.

Another example of a gap in the coverage of the sharing statute was a GAL who wanted to share medical information with foster parents. As surprising as it may seem, the sharing statute does not cover this situation, either. The foster parents are agencies of DSS, and the GAL may share information with the local department of social services, who may then share the information with the foster parent. But the GAL cannot directly share this information with the foster parents, unless a judge gives the GAL permission. This same answer would be given for a relative of the child who has custody or is considering custody.

There are a couple of solutions to handle these situations before the law is changed and the gaps are closed. First, the local court rules may be amended to allow agencies, including the Guardian ad Litem Program, to share information in these circumstances. Second, a specific court order can be requested in those cases where this type of sharing is needed. Another statute encourages court to allow information to be shared liberally if that would reduce the trauma to a victim. N.C.G.S § 7B-2901(c).

If another agency requests information from the GAL, the GAL should decide, as with every decision, if it is the best interests of the child to share that information. After the information is shared with the requesting agency, the GAL should record when and to whom the information was sent and retain that notation in the child(ren)’s file. If the GAL determines that is not in the best interest of the child to share the information or the information is protected by federal law (substance abuse or education records), then the GAL should contact the Attorney Advocate or Program Staff for assistance in objecting to the request. (Please see 28 N.C.A.C. 1A.0302 for more information on the requirement for a refusal.)

The sharing statute can also be used by the GAL to gain valuable information that another agency has in its possession. Occasionally, a local department of social services might deny the GAL access to a file or won’t allow the GAL to copy a document. A written request should be sent to the agency requesting a copy of the desired information and citing 7B-3100. If the agency still fails to comply and allow the GAL to obtain a copy, the matter should be brought to the court and the non-complying agency should be ordered to release the information.

With some careful thought about the right way to share confidential information, the GAL can avoid any violation of their oath to protect the child’s confidentiality and still serve as an effective investigator and advocate for the child.

New Procedure When Entering the Courthouse:
Metal detectors have been installed in the Wayne and Lenoir County Courthouses. Upon entering the courthouse, ALL bags are now searched and ALL pockets are now emptied. Any sharp objects that are found will be confiscated—items such as nail files, knitting needles, pocket knifes, etc… To avoid loosing your personal items, please leave all you sharp items at home or in the car when coming into the courthouse.   

	SPECIAL PROJECT



	Your assistance is needed for a special project in Wayne County.  We have files that need to be purged.  However, they must be read first, to determine what needs to be saved and what need purging.  Gwen would like to set aside some time to complete that project.  Please call the Goldsboro office (919/731-5659) to volunteer for this special project.  THANKS.




25th Annual National CASA Conference, San Diego, California, April 1 – 4, 2006.  The title of the conference is Children: They’re Everybody’s Business.  The goal for the conference is always to increase participant’s knowledge to become better advocates for our children and youth.  Through workshops, lectures and discussions; volunteers, judges, board members and staff will take home new information that will strengthen the CASA/GAL network and in turn strengthen the children we serve.  Please note that Ruth Kravtiz, NCGAL Trainer will be teaching during this conference.  You may registration now online at CASAnet.org.  Please watch other newsletters or call either office for regular registration.  The brochure is available online as well; it is too extensive to include in this newsletter.  Registration fee is payable by check, Visa, Mastercard or American Express.  Full payment must accompany registration.  Registration forms will be available in both offices.

GAL  Training

State of the Child Conference, Mount Olive College, Mount Olive, North Carolina, March 10, 2006.  There will be two tracts of courses offered.  Tract I has the topics of Positive Behavior Support, Understanding Child Health Resources, Combating School Violence, Understanding Substance Abuse in Families, System of Care – How to Access Services, Meth Update/Impact on Families, Domestic Violence and Its Impact on Children.   From Tract I, you may select two topics of interest.  Tract II has the topic Inspiring Youth in Your Community; this will be the topic the entire day.  You may get a registration form from the office.  

	Interview Stages & General Interviewing Principles

 The National Court Appointed Advocate Association (NCASAA) suggests the following interview stages and general interview principles for volunteer court advocates to use in planning and conducting their interviews.

Greeting
· Identify yourself and clarify or confirm the role of the GAL volunteer;

· Create a cooperative, respectful, and professional climate; and 

· Have your goals clearly in mind.

Opening

The opening provides the interviewee with a clear understanding of what to expect. In the opening you set the context for the interview by:

· Explaining the reason for the interview;

· Agreeing with the interviewee how much time will be allotted to the interview; and 

· Summarizing what you hope to learn during the interview.

Body 
In this stage, you explore for information and responses related to your goal for the interview. The interview develops through dialogue and questioning:

· Begin with broad, general, open-ended questions to facilitate participation and responses. An example of an opened-ended question would be, “How would you describe your family?” or “Why do you think your children are in foster care?” Such questions don’t have a right or wrong answer and encourage open sharing of information- perhaps very different information than the interviewer anticipates.

· Move to more specific, closed questions to sort and refine information and zero in on a topic. An example of a closed question would be, “Is your aunt still living nearby?” or “When do you expect to have a job?”

Closing

· Recap information learned and review any agreements you have made with the interviewee; and

· Let them know if and when they may expect to hear from you again, when requested.

	On the outskirts of a small town, there was a big, old pecan tree just inside the cemetery fence.  One day, two boys filled up a bucketful of nuts and sat down by the, out of sight, and began dividing the nuts.

“One for you, one for me.  One for you, one for me,” said one boy.  Several dropped and rolled down toward the fence.

Another boy came riding along the road on his bicycle, as he padded, he thought he heard voices from inside the cemetery.  He slowed down to investigate.  Sure enough, he heard, “One for you, one for me.  One for you, one for me.”

He just knew what it was.  He jumped back on his bike and rode off.  Just around the bend he met an old man hobbling along with a cane.  “Come her!  Quick!” said the boy.  “You won’t believe what I heard!  Satan and the Lord are down at the cemetery dividing up the souls!

The old man replied, “Beat it kid, can’t you see it’s hard for me to walks.”

But when the boy insisted, the old man hobbled to the cemetery.  Standing by the fence they heard, “One for you, one for me.  One for you, one for me…”

The old man whispered, “Boy, you’ve been tellin’ the truth!  Let’s see if we can see the Lord!”  Shaking with fear they peered through the fence;  yet were still unable to see anything.  The old man and the boy gripped the wrought iron bars, tighter and tighter, a get a glimpse of the Lord.

At last they heard, “One for you, one for me.  That’s all.  Now let’s go get those nuts by the fence and we’ll be done.”

They say the old man made it back to town a full 5 minutes ahead of the boy on the bike!





The Mission of the Guardian ad Litem Program is to provide trained, independent advocates to represent and promote the best interests of abused and neglect or dependent children involved in the court and to work toward a plan that ensures that these children are in a safe permanent home.





Wayne Court Dates


February 23





March 9 & 23





April 6 & 20





May 4 & 18





Lenoir Court Dates


February  21


March 7 & 21


April 4 & 18


May 2 & 16


Greene Court Dates


March 13


April 24


May 15














Helpful Web sites


� HYPERLINK http://www.needymeds.com/ ��http://www.needymeds.com/� - For those without health insurance to access free prescription drugs directly from the drug companies.


� HYPERLINK http://www.childadvocacy.com ��http://www.childadvocacy.com� - for tips on child advocacy












































         


TRAVEL REIMBURSEMENTS





As you already know, the state reimburses volunteers for case related travel as long as the funds are available and the request is submitted timely.  The rate recently increased to thirty-seven cents per mile (.37).  The state office has made specific requests in order to process your paperwork quickly.  Please keep in mind that the person in Raleigh who processes these reimbursements is not knowledgeable of every city and county in North Carolina.  To this end, please complete the form completely.  Start with the day of the month, just simply the number such as 1.  Please list the “to” city and the “from” city, even if they are the same.  For the purpose, you may list the school, hospital, DSS, home visit, etc. along with the case name or case number.  Then list the number of miles in whole numbers, rounded off to the nearest mile.  Multiply the number of miles by .37; which result in a total that should be listed under amount. Total the front page and put that amount in total trans. block.   If needed, continue on the back in the same manner and total that page also.    





Remember to complete the top portion of the form as well.  On each form you must check the division, which is Guardian ad Litem.  Then complete your name and address.  Check the block only if you have a name or address change.  Enter your title (Volunteer) and the Headquarters city (Kinston or Goldsboro).  Enter your social security number.  Enter the month and year for which the reimbursement is requested.  Enter the date the request was prepared.  Please sign it.   The total cost should reflect the totals from both the front and back of the page.     Also put that same total in the reimbursement block.  





Remember, incomplete data results in delays locally or at the state office.  





Travel reimbursements should be submitted on a monthly basis.  A good rule for timelines is a submission within five (5) business days of the month following the month of travel.   You can mail them in, bring them in, slide them under the door or present personally; we must have an original signature to submit for reimbursement.  For your convenience, a mileage chart is below.


 





MILEAGE REIMBURSEMENT @ .37 per mile


0.37


0.74


1.11


1.48


1.85


2.22


2.59


2.96


3.33


3.70


4.07


4.44


4.81


5.18


5.55


5.92


6.29


6.66


7.03


7.40


�
7.77


8.14


8.51


8.88


9.25


9.62


9.99


10.36


10.73


11.10


11.47


11.84


12.21


12.58


12.95


13.32


13.69


14.06


14.43


14.80�
15.17


15.54


15.91


16.28


16.65


17.02


17.39


17.76


18.13


18.50


18.87


19.24


19.61


19.98


20.35


20.72


21.09


21.46


21.83


22.20�
22.57


22.94


23.31


23.68


24.05


24.42


24.79


25.16


25.53


25.90


26.27


26.64


27.01


27.38


27.75


28.12


28.49


28.86


29.23


29.60�
29.97


30.34


30.71


31.08


31.45


31.82


32.19


32.56


32.93


33.30


33.67


34.04


34.41


34.78


35.15


35.52


35.89


36.26


36.63


37.00�
�












Wayne County Department of Social Services Telephone Number


919/705-6533


FAX 919/705-1742


Please note that by dialing the above number, you should always reach a person.  You may request to be transferred to the social worker or transferred to the voice mail or have that the social worker paged.   The main number should help you to reach a supervisor when necessary or connect with any other service.  





Greene County Department of Social Services Telephone Number


252/747-5932


FAX 252/747-8654





Mileage Reimbursement


Beginning February 1, 2003 the rate for mileage reimbursement will go up to 30¢ per mile.




















