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“Multinationals” have become one the driving forces of the global economy in the post-war period.” “20% of global production is accounted for by the activities of multinationals.” “About 1/4 of all trade in the world is between subsidiaries of internationals and about 1/2 of all the imports coming into the US.” 

“The sales of GM and Royal Dutch shell are actually larger than the gross national product of Austria and Argentina.” 

“What is a Multinational Corporation?” “It is a company that operates production facilities in a number of different countries and all over the world.” They been around for long but their structure has changed over time.

“Changing Nature of Multinationals 

It goes from natural resources to manufacturing and high-tech and then from vertically integrated to horizontally integrate.”
Most multinational corporations manufacture. 

“Horizontally is for example Coca-cola will go to other countries and settle there.” The different Ways of Doing Business Globally are: Exporting, Licensing, Joint Ventures, Buying or building a subsidiary”

Exporting is the sale of goods and services to foreign markets. Licensing is a trade agreement in which one company-the licensor-allows another company-the licensee-to use its company name, products, patents, brands, trademarks, raw materials, and/or production processes in exchange for a free or royalty. Joint Venture is a partnership established for a specific project or for a limited time. “And Buying or building a subsidiary.” 

“Multinationals Choose to Buy or Build Subsidiaries Because Of for the need to protect proprietary technology, the location considerations: transportation costs, low costs of labor and materials abroad, protectionism in the local market, a favorable tax environment, and consumer preferences for home products”

“Other Reason for Multinationals are: economies of scale, rationalized production, and exchange rate volatility.”
“Multinationals: Ericsson in Hungary” The phone communication was bad. The living conditions were bad back then. There was communism and detrimental ideas. “Hungary has been on its way towards democracy and market economy.” 

They would translate the system manual of mobile phones. They vaguely improve the condition of living. The students are studying “software design and station commands.” 

Ericsson made Hungary to introduce phones to Hungarians for a move in technology. “Modern telecommunications is now an integral part of the growing Hungarian economy  

Impact of Multinationals on the Source Country: higher earnings for the investing company, export of jobs overseas, and export of technology, and loss of tax revenues.
Impact of Multinationals on the Host Country is: job creation, technology inflow, loss of control, and fear of exploitation.
Multinational Corporations: Who Is Us? “Smith Corona and Brother Industries had much in common.” “Both used almost identical processes to produce similar portable electric typewriters for sale to American consumers.” They both, in 1991, filed a complaint where “only foreign producers could be found guilty of dumping. Dumping is the act of a country or business selling products at less than what it costs to produce them. US weren’t charged. 

All companies make their own rules to by which operate on. “We shouldn’t fear the McDonalds of this world, where everywhere in the world we see these signs, because there are still small companies managing to survive underneath that.”

“What Determines a Company’s Nationality? One where the jobs are, where management is, where ownership is, and where research and development take place.”
“Who Is Us?

Corporate Ownership Is Not Important

The ownership and control are not very important, work force skills and training is critical, and acquisition of new technologies improves competitiveness.”
“They Are Not Us:

Corporate Ownership is Important. The foreign companies don’t always have the best interest of the host country in mind, foreign companies favor the home country suppliers, they are allowed to compete with us but we are not allowed to compete with them, and corporate nationally matters for national security reasons.” 
Multinationals and Comparative Advantage

“Activities of multinationals generally follow the principle of comparative advantage.”
Bottom Line 

- 1791 - Alexander Hamilton

“Rather than treating the foreign investor as a rival, we should consider him a valuable helper, for he increases our production and the efficiency of our business.” 
