Phi Mu Delta – Mu Omicron Colony

New Member Education Plan
Expectations of new members:

1. All new members will be required to attend all weekly colony meetings.

2. All new members will be required to meet with the Vice President of New Member Education at least once a week at a pre-determined meeting time.

3. All new members will be expected to dedicate a minimum of three hours per day to school work out side of class.  This includes but is not limited to: studying, homework, projects, assignments… etc.  Documentation of “study hours” will be submitted to the Vice President of New Member Education each week.
4. At no time will any new members voluntarily or involuntarily be subjected to any form of hazing as described in The Oracle (The Official Education Manual and Membership Development Program of the National Fraternity of Phi Mu Delta – p. 45).

5. All new members will be required to complete the eight week education plan based on The Oracle as described below. Each topic will be presented to the new members, who will then be required to learn and demonstrate full understanding of the material (80% passing).
Expectations of big brothers:
1. All big brothers must attend new member meetings.

2. All big brothers and little brothers must meet a minimum of once per week outside of PMD events and meetings. 

3. All big brothers are responsible for new member’s pass or fail on tests and must coordinate a retest with VP of new membership and education if failed.

Week 1
1. Pearl 1 – Induction Ceremony.

a. Public ceremony held on campus for those new members who are accepting their bid to join the fraternity of Phi Mu Delta.

2. Pearl 2 – New Member Expectations and Definitions.

a. New members will be presented with The Oracle and a description of their education process.

b. Each new member will be paired with a “Big Brother” to serve as a mentor and guide through their education process.

3. Pearl 4 – Scholarship and Academic Achievement.

a. Academic responsibility will be explained and the “study hours” policy will begin.

b. New members will undergo time management training.

4. Fraternity BBQ.
5. Scenario 1: “Apathetic Members”
6. Scenario 2: “Who is in control?”
7. Scenario 3: “Academic Pride”
Week 2
1. Get to know Brothers

a. New Members will be responsible for getting run-downs of all active brothers.

i. Name

ii. Nickname

iii. School Address/ Phone number

iv. Hometown

v. Major

vi. Two interesting facts

b. Quick Facts
2. Scenario 4: “Who should we choose?”
3. Scenario 5: “The alumni’s trust”
4. Scenario 6: “High times”
Week 3

1.   Pearl 6 – Risk Management.

a. Policy as defined by the Fraternal Information and Programming Group (FIPG) Inc.- the national risk management consortium of all fraternities and sororities.  

2. Pearl 3 – Phi Mu Delta’s System of Governance.

a. The system of governance of both local and national Phi Mu Delta will be explained and all officer and chair positions detailed.

b. New Members will form a miniature new member executive board and chairs that will function to regulate new member business.  New members will shadow their counterpart in the colony executive board and chairs.  

c. New members will run the colony meeting later in the final week of their education.

3. Pearl 7 – Service to Others: St. Jude’s.

a. New members will plan and begin a project to raise money for St. Jude’s Children’s Hospital.

4. Pearl 12 – Service to Others: Local Philanthropies and Charities.

a. New members will plan and begin a service project to benefit the university and local community.

5. Trust activity: “Field of Dreams”

6. Scenario 7: “The racial slur”
7. Scenario 8: “My brother’s keeper”
8. Scenario 9: “A line in the sand”
Week 4
1. Pearl 5 – The Greek Alphabet and Interfraternalism.

a. New members will be required to learn the Greek alphabet.

b. New members will be presented with descriptions of the different fraternities and sororities local and national.

c. New members will be educated on the importance of developing interfraternal bonds.

2. Pearl 8 – The National History of Phi Mu Delta.

a. New members will be educated about facts and on the history of the National Fraternity of Phi Mu Delta.

3. Pearl 9 – The History of the Mu Omicron Colony.

a. New members will be educated about facts and on the history of the local Mu Omicron colony of the National Fraternity of Phi Mu Delta.

4. “Battle of the Brothers”
a. New Members will  be inducted into a Phi Mu Delta Family. 
5. Scenario 10: “Robbing Peter to pay Paul”
6. Scenario 11: “Sharing”
7. Scenario 12: “It was just a joke!”
Week 5
1. Pearl 10 – The Chapters and Colonies of Phi Mu Delta.

a. New members will be educated on the current and past chapters of Phi Mu Delta.

2. Pearl 11 – Rush and Recruitment:  Lifeblood of the Fraternity.

a. New members will be educated on the importance of recruitment in sustaining a fraternity.

b. New members will be educated in proper recruitment techniques.

3. Pearl 13 – Alumni Affairs and Relations

a. New members will be educated on the importance of developing a strong alumni board and maintaining contact with alumni.

4. Scenario 13: “The 21st Birthday”

5. Scenario 14: “Accusations”

6. Scenario 15: “The Property of others”

Week 6
1. Completion of Pearls 7 and 12.

a. Service projects are to be completed during this week.

            2.   Scenario 16: “Caring for the house”

Week 7
1. Pearl 14 – Chapter Management.

a. New members will be in charge of holding a regular colony meeting as the positions they held in the new member executive board.

2. Pearl 15 – Founders Creed and Fraternal Values.

a. New members will learn the founder’s creed and understand the fraternal values instilled by the founding fathers.  

Week 8
           1. Catch up/ Completion of tasks
Initiation
* New members will be initiated into Phi Mu Delta in a private ritual once the education process has been completed.
Additional Events:
* These events will take place during the education process and are scheduled as needed or time permits.
1. Brotherhood dinners.

2. Tutoring.

3. Bonding activities, such as movie nights, sporting events, games… etc.

4. Additional service projects.

Definition of Hazing: The Oracle – p. 45
No chapter, colony, student or alumnus shall conduct nor condone hazing activities.  Hazing activities are defined as: Any action taken or situation created, intentionally, whether on or off fraternity premises, to produce mental or physical discomfort, embarrassment, harassment, or ridicule.  Such activities may include but are not limited to the following: use of alcohol; paddling in any form; creation of excessive fatigue; physical and or psychological shocks; quests, treasure hunts, scavenger hunts, road trips or other such activities carried on outside or inside the confines of the chapter house; wearing of public apparel which is conspicuous and not normally in good taste;  engaging in public stunts and buffoonery; morally degrading or humiliating games and activities; and other activities which are not consistent with academic achievement, fraternal law, ritual or policy or the regulations and policies of the educational institution, or applicable state law.
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