
Fountain Court Board Meeting Minutes
September 4, 2001 – Courtyard

Bruce from Cagan Management attended this meeting, as Michael Daniels was unavailable.

Owner Issues

· The North laundry room is not being maintained by the owners. 

ACTION ITEM: A sign will be posted in the laundry room to notify owners of an upcoming sweep to remove any items located in the common areas. This includes laundry detergent. Guidelines on how to live in communal space will also be posted. 

· Flooding in the South laundry/bike rooms. Flooding in this area has been an ongoing problem for years, whether it is from excessive rainstorms or laundry flooding. 

ACTION ITEMS: Cagan will conduct research to find cost effective solutions to eliminate the mildew odor resulting from the recent storm flooding, e.g., dehumidifier, exhaust fans, etc. Cagan will also review our maintenance history to determine the last time a routine rodding of the pipes was performed. 

· Additional storage units. Some owners are looking for additional storage space. If you are not utilizing your storage locker, please contact Rebecca at 328-0138 so they can be offered to other owners for rent. 

· Littering. There has been a steady accumulation of Parliament cigarette butts smattered in and around the fountain. Please dispose of your cigarette butts appropriately. (E.g.: in a garbage can)

· Timing of the hallway lights. Hallways are not well lit in the early evening.

ACTION ITEM: The timers for the hallway lights will be adjusted to accommodate the change in daylight hours. 

· Appropriate signage. Temporary signage for new owners on mailboxes and security buzzers remains longer than necessary.

ACTION ITEM: Name signs for security buzzer and mailboxes for units 856-2 and 854-2 will be affixed. If you do not have the proper name for your mailbox or security buzzer, please contact Cagan Management.

· Fall Courtyard Maintenance. With fall coming, it’s time for fall courtyard maintenance. As part of this maintenance it was pointed out that some of the shrubbery and trees could use a trim.

ACTION ITEM: Cagan will review the original contract for the courtyard refurbishment to see if it included fall maintenance and trimming. If it doesn’t, they will obtain a quote.

· Murphy Bed hardware wanted. A new owner is hoping to refurbish the Murphy bed in her unit. If you have such hardware available, please contact Rebecca at 328-0138. 

· Building Community. An effort will be made to assemble and distribute a Fountain Court Address Book – a handy little book to get to know your neighbors easier, or to be notified quickly in the event of an emergency involving your property. Keep an eye out for a communication asking for your information. You will also be asked to rate your interest in participating in Fountain Court events such as a pot luck dinner, or rummage sale.

· Recycling. Hans and Debi continue to review the current recycling system, which will lead to implementation of a new and improved system. Your participation is welcome! Look for upcoming communications polling all owners for their opinions.

Manager’s Report from Cagan Management Group

Old Business

· Tuck pointing work has been completed on the south side of the building. Minor work was done to the north side of the building.

· Emergency lights were installed in the front hallway with minor damage.

ACTION ITEM: Cagan will provide the Board with detail regarding the minor damage and they will determine the necessary steps, if any, to repair the damage prior to the hallway rehab that will be scheduled next year.

· Roof: Cagan did not receive any complaints of water leaks after the recent major rainstorms. Although this does not mean we did not have any water leaks (since owners typically do not call until days later), Cagan feels comfortable spending money on roof maintenance. The roof does not show any signs of bad condition and maintaining it will preserve it. Cagan received two bids for roof maintenance work ranging from $5,400 to $5,900, the preferred contractor with the higher bid. Cagan will continue negotiations with them. The repair work will include recoating the roof with aluminum protection coat, seal around all pipes, repair bubbled areas and deal with the loose coping stones and re-roof the mansard areas. [FYI- a new roof will cost approximately $73,000. We will be spending less to do the maintenance work.]

New Business

· Storm Damage – The basement on the south side of the building was flooded from the two storms with water pushing back into the building. Cagan doesn’t have a cost effective way to stop the problem except for dealing with it.

· Budget – Starting in October, Cagan will be working on the preliminary figures for the budget. The Board will review and ratify the 2002 budget during the November board meeting. The finalized budget will be distributed to owners some time in December. 

· Financial – As of September 4, we have $6,000 in the checking account. One owner owes $220 of the special assessment and three owners owe regular monthly assessment. Late fees have been applied and late notices have been sent.

Next Board Meeting

· Next meeting will be held at 7:00pm on Tuesday, October 9 at Café Express – your attendance is encouraged.
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